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From: Shaw. Barbara

To: Irving, Toni
Subject: RE: Medicaid Cabinet Meeting
Date: Tuesday, March 20, 2012 7:42:46 AM

| don’t know what’s expected since | haven’t been involved in any of the meetings or discussions
about this. Canyou fill me in?

Thanks.

From: Irving, Toni

Sent: Tuesday, March 20, 2012 7:40 AM
To: Shaw, Barbara

Subject: Re: Medicaid Cabinet Meeting

It does because people are always asking about NRI.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Tuesday, March 20, 2012 07:37 AM
To: Irving, Toni

Subject: RE: Medicaid Cabinet Meeting

Hi, Toni. I'm assuming this doesn’t apply to me, right?

From: Irving, Toni

Sent: Tuesday, March 20, 2012 7:21 AM

To: Godinez, Salvador; Bishop, Arthur; Calica, Richard H; Shaw, Barbara
Subject: Medicaid Cabinet Meeting

As discussed yesterday, attached are some documents to help you craft your outreach strategy.
Starting next week, we will be looking for an update by the close of business every Tuesday and Friday.
Let me know if you have any questions.

Thanks,

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn
312.814.3967
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From: Shaw. Barbara

To: Irving, Toni
Subject: RE: NRI Reentry Update
Date: Wednesday, February 08, 2012 10:13:40 AM

Hi, Toni. Can you give me a call today? office (312) 814-1514; cell_
Alternatively, I'll be driving to Springfield tomorrow morning so we could talk sometime then or we

could connect in Springfield. | have a presentation and panel at a Reentry conference from 2:00
4:00 but could meet you before or after.

Please let me know what works for you.

Thanks,
Barbara

From: Irving, Toni

Sent: Wednesday, February 08, 2012 10:08 AM
To: Jenkins, Lorri; Shaw, Barbara

Subject: RE: NRI Reetry Update

I’'m still looking forward to a full NRI update. What if anything is the data telling us so far? Would also
like to discuss the reallocation of TWO funds.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Monday, January 30, 2012 3:14 PM

To: Irving, Toni

Cc: Thomas, Gailyn; Argue, Creo S.; Jamison, Odell; Shaw, Barbara; Randell Strickland

Subject: NRI Reetry Update

Toni,

As a follow up to our meeting regarding DJJ's issues with NRI service providers, I'd like to let you know
that we have been working closely with DJJ to resolve all issues and have implemented new processes
to ensure greater accountability for providers. | will forward a copy of our reentry provider contact list
after it is updated later this week.

Best regards,

Lorri Jenkins










From: Irving, Toni

To: Shaw. Barbara
Subject: RE: NRI Reentry Update
Date: Thursday, February 09, 2012 9:57:00 AM

Barb, | have a 10am mtg then | have to get on the road for an afternoon mtg in Chicago. | will call
you from the car around noon.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Wednesday, February 08, 2012 10:14 AM
To: Irving, Toni

Subject: RE: NRI Reentry Update

Hi, Toni. Canyou give me a call today? office (312) 814-1514; cell_
Alternatively, I'll be driving to Springfield tomorrow morning so we could talk sometime then or we

could connect in Springfield. | have a presentation and panel at a Reentry conference from 2:00
4:00 but could meet you before or after.

Please let me know what works for you.

Thanks,
Barbara

From: Irving, Toni

Sent: Wednesday, February 08, 2012 10:08 AM
To: Jenkins, Lorri; Shaw, Barbara

Subject: RE: NRI Reetry Update

I’'m still looking forward to a full NRI update. What if anything is the data telling us so far? Would also
like to discuss the reallocation of TWO funds.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Monday, January 30, 2012 3:14 PM

To: Irving, Toni

Cc: Thomas, Gailyn; Argue, Creo S.; Jamison, Odell; Shaw, Barbara; Randell Strickland

Subject: NRI Reetry Update

Toni,
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As a follow up to our meeting regarding DJJ's issues with NRI service providers, I'd like to let you know
that we have been working closely with DJJ to resolve all issues and have implemented new processes

to ensure greater accountability for providers. | will forward a copy of our reentry provider contact list
after it is updated later this week.

Best regards,

Lorri Jenkins










From: Irving, Toni

To: Jenkins, Lorri

Cc: Thomas, Gailyn; Argue, Creo S.; Jamison, Odell; Shaw, Barbara; "Randell Strickland
Subject: RE: NRI Reetry Update

Date: Tuesday, January 31, 2012 1:33:00 PM

Great, thanks. I'll look forward to receiving.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri
Sent: Monday, January 30, 2012 3:14 PM
To: Irving, Toni

Cc: Thomas, Gailyn; Argue, Creo S.; Jamison, Odell; Shaw, Barbara; Randell Strickland

Subject: NRI Reetry Update
Toni,

As a follow up to our meeting regarding DJJ's issues with NRI service providers, I'd like to let you know
that we have been working closely with DJJ to resolve all issues and have implemented new processes

to ensure greater accountability for providers. | will forward a copy of our reentry provider contact list
after it is updated later this week.

Best regards,

Lorri Jenkins










From: Irving, Toni

To: Jenkins, Lorri; Shaw, Barbara
Subject: RE: NRI Reetry Update
Date: Wednesday, February 08, 2012 10:07:00 AM

I’'m still looking forward to a full NRI update. What if anything is the data telling us so far? Would also
like to discuss the reallocation of TWO funds.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Monday, January 30, 2012 3:14 PM

To: Irving, Toni

Cc: Thomas, Gailyn; Argue, Creo S.; Jamison, Odell; Shaw, Barbara; Randell Strickland

Subject: NRI Reetry Update
Toni,

As a follow up to our meeting regarding DJJ's issues with NRI service providers, I'd like to let you know
that we have been working closely with DJJ to resolve all issues and have implemented new processes

to ensure greater accountability for providers. | will forward a copy of our reentry provider contact list
after it is updated later this week.

Best regards,

Lorri Jenkins










From: Irving, Toni

To: Shaw. Barbara

Subject: RE: NRI Report

Date: Friday, February 17, 2012 10:51:00 AM
Great thanks

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Shaw, Barbara

Sent: Friday, February 17, 2012 10:48 AM
To: Irving, Toni; Soto, Sendy

Subject: NRI Report

Maria is bringing the NRI Report to the 16™ floor for you as | write this.

Thanks,
Barbara
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From: Soto, Sendy

To: Shaw, Barbara; Irving. Toni
Subject: RE: NRI Report
Date: Friday, February 17, 2012 11:22:15 AM

Thank you so much. | received the report.

Toni, let me know if you would like me to xerox it for you.

Sendy Soto
Office of the Governor
Desk: 312-814-2719

From: Shaw, Barbara

Sent: Friday, February 17, 2012 10:48 AM
To: Irving, Toni; Soto, Sendy

Subject: NRI Report

Maria is bringing the NRI Report to the 16™ floor for you as | write this.

Thanks,
Barbara
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From: Irving, Toni

To: Nicholson, Marj
Subject: RE: NRI
Date: Wednesday, February 08, 2012 10:02:00 AM

I’'m sorry, | meant the next week we have session. IF the budget address is Wed, can we plan for
Tues afternoon?

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Nicholson, Marj

Sent: Wednesday, February 08, 2012 10:02 AM
To: Irving, Toni; Koehler, Jennifer

Subject: Re: NRI

No session next week

From: Irving, Toni

Sent: Wednesday, February 08, 2012 10:01 AM
To: Koehler, Jennifer; Nicholson, Marj

Subject: RE: NRI

We'll have to make the Crim Just mtg next week.
I already have a 3pm but | can do the morning for Harmon. Jen, I'm pretty sure he has questions but
also wants to share his concerns/goals on the Corrections budget.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Koehler, Jennifer

Sent: Wednesday, February 08, 2012 8:56 AM
To: Nicholson, Marj; Irving, Toni

Subject: Re: NRI

We only need an appt if we have info to share- | don't yet?

From: Nicholson, Marj

Sent: Wednesday, February 08, 2012 08:40 AM
To: Irving, Toni; Koehler, Jennifer

Subject: RE: NRI

Sen. Harmon is available today at 3:00 or, if that doesn’t work, tomorrow morning is open. Also,
Toni, | didn’t receive a response on rescheduling the Corrections Policy Reform Work Group?
The House is adjourning today for the weekend. Reboletti said he could hang around if it’s an
early afternoon meeting.
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From: Irving, Toni
Sent: Tuesday, February 07, 2012 4:30 PM
To: Nicholson, Marj
Subject: FW: NRI

Can you schedule an appt w/Senator Harmon, Jen K and myself?

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory






From: Koehler, Jennifer

To: Irving. Toni; Nicholson, Marj
Subject: RE: NRI
Date: Wednesday, February 08, 2012 10:02:00 AM

I met with him yesterday -- he only wants to know about NRI right now. I'll pop down in a sec.

JK

From: Irving, Toni

Sent: Wednesday, February 08, 2012 10:01 AM
To: Koehler, Jennifer; Nicholson, Marj

Subject: RE: NRI

We'll have to make the Crim Just mtg next week.
I already have a 3pm but | can do the morning for Harmon. Jen, I'm pretty sure he has questions but
also wants to share his concerns/goals on the Corrections budget.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Koehler, Jennifer

Sent: Wednesday, February 08, 2012 8:56 AM
To: Nicholson, Marj; Irving, Toni

Subject: Re: NRI

We only need an appt if we have info to share- | don't yet?

From: Nicholson, Marj

Sent: Wednesday, February 08, 2012 08:40 AM
To: Irving, Toni; Koehler, Jennifer

Subject: RE: NRI

Sen. Harmon is available today at 3:00 or, if that doesn’t work, tomorrow morning is open. Also,
Toni, | didn’t receive a response on rescheduling the Corrections Policy Reform Work Group?
The House is adjourning today for the weekend. Reboletti said he could hang around if it’s an
early afternoon meeting.

From: Irving, Toni
Sent: Tuesday, February 07, 2012 4:30 PM
To: Nicholson, Marj
Subject: FW: NRI

Can you schedule an appt w/Senator Harmon, Jen K and myself?

Toni Irving, PhD
Deputy Chief of Staff
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Governor Pat Quinn

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory






From: Irving, Toni

To: Koehler, Jennifer; Nicholson, Marj
Subject: RE: NRI
Date: Wednesday, February 08, 2012 10:01:00 AM

We'll have to make the Crim Just mtg next week.
| already have a 3pm but | can do the morning for Harmon. Jen, I'm pretty sure he has questions but
also wants to share his concerns/goals on the Corrections budget.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Koehler, Jennifer

Sent: Wednesday, February 08, 2012 8:56 AM
To: Nicholson, Marj; Irving, Toni

Subject: Re: NRI

We only need an appt if we have info to share- | don't yet?

From: Nicholson, Marj

Sent: Wednesday, February 08, 2012 08:40 AM
To: Irving, Toni; Koehler, Jennifer

Subject: RE: NRI

Sen. Harmon is available today at 3:00 or, if that doesn’t work, tomorrow morning is open. Also,
Toni, | didn’t receive a response on rescheduling the Corrections Policy Reform Work Group?
The House is adjourning today for the weekend. Reboletti said he could hang around if it’s an
early afternoon meeting.

From: Irving, Toni
Sent: Tuesday, February 07, 2012 4:30 PM
To: Nicholson, Marj
Subject: FW: NRI

Can you schedule an appt w/Senator Harmon, Jen K and myself?

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,
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Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory






From: Nicholson, Marj

To: Irving. Toni; Koehler, Jennifer
Subject: RE: NRI
Date: Wednesday, February 08, 2012 8:40:00 AM

Sen. Harmon is available today at 3:00 or, if that doesn’t work, tomorrow morning is open. Also,
Toni, I didn’t receive a response on rescheduling the Corrections Policy Reform Work Group?
The House is adjourning today for the weekend. Reboletti said he could hang around if it’s an
early afternoon meeting.

From: Irving, Toni
Sent: Tuesday, February 07, 2012 4:30 PM
To: Nicholson, Marj
Subject: FW: NRI

Can you schedule an appt w/Senator Harmon, Jen K and myself?

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory
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From: Shaw. Barbara

To: Eoster, Cory

Cc: Irving, Toni; Koehler, Jennifer

Subject: RE: NRI

Date: Wednesday, February 08, 2012 1:04:02 PM

Hi, Cory. Per our conversation last evening regarding Senator Harmon’s inquiry, , here is the list of
organizations that are part of NRI in Austin:

Lead Agency: Circle FAmILY HEAITHCARE NETWORK
Mentoring Plus Jobs (M+]) Coordinating Partner: Kingdom Community Inc.
M+J Providing Partner: African American Mentoring Group

Parent leadership Action Networks (PLAN) Coordinating Partner: Westside Health Authority
PLAN Providing Partner: Learning Network Center

Reentry Coordinating Partner: Living Work Christian Center Prison Ministry
Reentry Providing Partner: Campaign for a Drug Free Westside

School-based Counseling Coordinating Partner/Lead as partner: Circle Family Healthcare
Network

Please let me know if you need any additional information.

Thanks,
Barbara

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory
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From: Irving, Toni

To: Shaw. Barbara
Subject: RE: Rep Arroyo
Date: Wednesday, February 29, 2012 11:10:13 AM

do you have a document we could share?

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn
312.814.3967

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 11:03 AM

To: Irving, Toni

Subject: Rep Arroyo

| just left you a phone message to let you know that there were 380 NRI program participants from
Hermosa and Belmont-Cragin who were served by nearby NRI communities in Year One. His lead
agencies aren’t being funded, which is his big thing, but at least we can say that programs are
reaching some of his constituents.

Barbara
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From: Monk, Emily

To: Irving, Toni
Subject: RE: Request for Meeting--Corrected
Date: Wednesday, January 11, 2012 10:42:53 AM

| don’t believe the special fund will have cash—only had $$ from Gov’s lump sum. So that’s an
issue. Might not hurt for you to have a call with Marc and Jerry.

From: Irving, Toni

Sent: Wednesday, January 11, 2012 10:39 AM
To: Monk, Emily

Subject: Re: Request for Meeting--Corrected

I know the NRI line is extremely important to PQ. Putting it in GRF exposes it to republican attack.
I'm not clear on why it can't stay in the spec proj acct. Shd we all meet?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Monk, Emily

Sent: Tuesday, January 10, 2012 10:35 AM
To: Irving, Toni

Subject: FW: Request for Meeting--Corrected

Toni, | think you’ve been involved with IVPA. See below. This is leading to a major policy decision.

From: Staley, Marc

Sent: Monday, January 09, 2012 5:58 PM
To: Vaught, David

Cc: Stermer, Jerome; Monk, Emily

Subject: RE: Request for Meeting--Corrected

The issue for IVPA is Neighborhood Recovery (NRI) and Safety Net Works (SNW). It boils down to
what/how much do we want to invest in those 2 programs in FY13?

For FY11, NRI was funded at $33.5M GRF and SNW was funded at $3.9M GRF — both via Governor
Lump Sum allocations. We introduced level funding for those programs in FY12 but the GA cut NRI
down to $10M and completely eliminated SNW. As FY11 came to a close, we identified available
money from the Governor’s FY11 Lump Sum and issued IVPA an additional allocation intended to
cover the unfunded costs of the programs in FY12. IVPA used the allocation to make a deposit into a
non-appropriated state fund — IVPA Special Projects Fund and will run the majority of the programs’
cost from this fund in FY12.

For FY12 NRI is funded at the same level as FY11 but S10M comes from GRF and the rest (523.5M)
from the special projects fund. SNW is 100% funded from the special projects fund. The IVPA
Special Projects Fund cannot sustain this level of spending in FY13, so IVPA requested to move NRI
and SNW back to GRF.

Barbara’s concern is trying to come up with a budget that is 9% below FY12 when FY12 GRF does
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not fully recognize the total costs of programs IVPA runs. IVPA’s FY12 total GRF approp is $12.5M,
S10M of which is NRI. Under a 9% reduction from current GRF approps, IVPA would be at $11.4M
total with NRI being about $9.1M and SNW would not be funded. NRI would effectively be reduced
by $24.4M or 73% and SNW would be completely eliminated.

One alternative is to adjust FY12 GRF to include NRI and SNW then apply the 9% target. FY12
adjusted GRF would become $39.4M (Original $12.5M + $23.5M NRI + $3.9M SNW). Then a 9%
reduction would bring IVPA down to $35.4M with NRI funded at $30.5 and SNW funded at $3.5M.

A second alternative would be to hold IVPA flat to FY12. If not for the current GRF approp to NRI,
IVPA would be a $2.5M agency and would have fallen below our 9% target threshold. This
alternative would keep NRI at $10M (a $23.5M or 70% reduction from FY12) and complete
elimination of SNW.

A third alternative would be to bring the 2 programs to 50% of the FY12 total funding level. NRI
would go to $16.75M and SNW would be at $1.95M with the rest of IVPA being flat to FY12's $2.5M
for a total of $21.2M.

Barbara is willing to do whatever we task her with, but she is very concerned about the impact of a
straight 9% reduction to FY12 on NRI and SNW when most of the funding for those programs is not
on GRF for FY12. She is asking for guidance on how she should proceed with budget development.

From: Vaught, David

Sent: Monday, January 09, 2012 9:11 AM
To: Staley, Marc

Cc: Stermer, Jerome; Monk, Emily

Subject: FW: Request for Meeting--Corrected

I think you need to talk to Barbara before her scheduled OMB meeting.
David

David Vaught
Director, Governor's Office of Management and Budget
312-814-5743

I -

217-558-1026

From: Shaw, Barbara

Sent: Sunday, January 08, 2012 5:38 PM

To: Vaught, David

Cc: Souchet, Monique; Staley, Marc

Subject: FW: Request for Meeting--Corrected

Hi, David. Do you think we could meet prior to the scheduled Jan. 19th follow-up meeting with IVPA
to discuss the email below? | will be out of town from Wednesday the 11th through the holiday on
the 16





Is it possible to find a few minutes on Monday (9t or Tuesday (10™) or sometime on the 17 or
18t ?

Thanks,
Barbara

From: Shaw, Barbara

Sent: Friday, December 23, 2011 9:52 AM

To: Vaught, David

Cc: Souchet, Monique; Weems, Malcolm; Staley, Marc; Irving, Toni
Subject: Request for Meeting--Corrected

Hi, David. I’'m writing to request a meeting with you as soon as possible regarding the reduced GRF
budget and headcount targets received yesterday.

| understand that GOMB applied a 9% across the board reduction to GRF appropriations which
resulted in our new target of approximately $11.4 million.

However, the net result of this new GRF target is actually a whopping 70% cut in IVPA’s current GRF
budget of approximately $40 million, since a large portion of the GRF funds supporting the
Governor’s Neighborhood Recovery Initiative(NRI) and the Safety Net Works (SNW) program were
non-appropriated allocations from the Governor’s Lump Sum budget.

If we had to reduce our current $40.23 million GRF supported budget to approximately $11.4 million
this would gut the NRI and the SNW programs and would pull the rug out from under 23 distressed
communities where we have just begun to build community capacity to provide important supports
for youth living in highly distressed environments (e.g. trauma and emotional self-regulation
interventions in schools, case management for high risk youth, spring/summer jobs for youth,
mentoring, parent and youth leadership development, and reentry services).

When we meet | would also like to talk about the headcount goals. IVPA is a very small agency and
we are barely able to keep up now with the demands of NRI, SNW and the recently added Special
Project Grants we were asked us to implement. Loss of headcount would be a real hardship for us
and would jeopardize our ability to implement these grants properly. If necessary, perhaps we
could switch a couple of slots to contractual positions to eliminate the health care and pension
costs.

| am around and in the office next week and could meet then if you’re available. Otherwise, | hope
we can meet early in January to see if we can arrive at less drastic budget targets for IVPA.

Thanks for your consideration. | hope you have a great holiday season.

Barbara















From: Ross. Andrew

To: Irving. Toni; Matsoff, Mica; Lavin, Jack

Cc: Calica, Richard H; Bishop, Arthur; "anthony.godinez@illinois.gov"
Subject: RE: Support the NRI FY13 Budget

Date: Tuesday, March 20, 2012 9:31:00 AM

| agree — but mentioning pensions too. Programs will totally be wiped out not just cut by 9%.

From: Irving, Toni

Sent: Tuesday, March 20, 2012 7:07 AM

To: Matsoff, Mica; Ross, Andrew; Lavin, Jack

Cc: Calica, Richard H; Bishop, Arthur; anthony.godinez@illinois.gov
Subject: FW: Support the NRI FY13 Budget

Re: Cabinet Meeting. This is actually a good example of the kind of messaging that should go out albeit with an
opening paragraph on medicaid and then customized around the issue important to the targeted constitutent group of
what will fail as a result of medicaid reform not progressing.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967

From: lllinois African American Coalition for Prevention [ilaacpinfo=ilaacp.org@mail264.us2.mcsv.net] On Behalf Of
lllinois African American Coalition for Prevention [ilaacpinfo@ilaacp.org]
Sent: Monday, March 19, 2012 5:31 PM
To: Irving, Toni
Subject: Support the NRI FY13 Budget

E‘ View online | Forward to a friend

I.E_

March 19th, 2012

Dear Toni,

On Wednesday, March 21, 2012, at 5PM the lllinois Senate State Appropriations
committee hearing will be held regarding Governor Quinn???s Neighborhood Recovery
Initiative (NRI) FY13 Budget. FY 13 Governor's recommended appropriation is set at
$30.485 million, which is a 9% cut from the previous FY12 budget of $33.5 million. As
you may know, Illinois communities of color have been hardest hit by the economic down
turn and it???s programs like NRI that keep our communities on the road to recovery. To
read about NR1???s accomplishments and significant impact during FY12, please click
here. To view the NRI FY13 Budget fact sheet, click here.

This is our final chance to protect the Neighborhood Recovery Initiative
funding levels in the Fiscal Year 13 budget. Your legislator needs to hear that
you support the funding of NRI. Please contact your state legislators and urge
them to fully fund NRI.

Click here for a full comprehensive list of the lllinois Senate Appropriation Committee
members voting on the budget. We recommend you call and/or send a fax to show your
support for NRI and its impact in your communities.
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On Wednesday, March 28, ILAACP will be attending the House Public Safety Committee
hearing and have reserved a bus. There are a limited number of seats that are available.
If you are interested in attending please contact Chris Sang at 312.850.4444 Ext. 221 or
via email: csang@ilaacp.org.

NOW IS THE TIME TO HAVE OUR VOICES HEARD!!!11?2?

In service,

Malik S. Nevels, J.D.
Executive Director
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From: Ross. Andrew

To: Irving. Toni; Matsoff, Mica; Lavin, Jack

Cc: Calica, Richard H; Bishop, Arthur; anthony.godinez@illinois.gov
Subject: RE: Support the NRI FY13 Budget

Date: Tuesday, March 20, 2012 9:31:46 AM

| agree — but mentioning pensions too. Programs will totally be wiped out not just cut by 9%.

From: Irving, Toni

Sent: Tuesday, March 20, 2012 7:07 AM

To: Matsoff, Mica; Ross, Andrew; Lavin, Jack

Cc: Calica, Richard H; Bishop, Arthur; anthony.godinez@illinois.gov
Subject: FW: Support the NRI FY13 Budget

Re: Cabinet Meeting. This is actually a good example of the kind of messaging that should go out albeit with an
opening paragraph on medicaid and then customized around the issue important to the targeted constitutent group of
what will fail as a result of medicaid reform not progressing.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967

From: lllinois African American Coalition for Prevention [ilaacpinfo=ilaacp.org@mail264.us2.mcsv.net] On Behalf Of
lllinois African American Coalition for Prevention [ilaacpinfo@ilaacp.org]
Sent: Monday, March 19, 2012 5:31 PM
To: Irving, Toni
Subject: Support the NRI FY13 Budget

E‘ View online | Forward to a friend

I.E_

March 19th, 2012

Dear Toni,

On Wednesday, March 21, 2012, at 5PM the lllinois Senate State Appropriations
committee hearing will be held regarding Governor Quinn???s Neighborhood Recovery
Initiative (NRI) FY13 Budget. FY 13 Governor's recommended appropriation is set at
$30.485 million, which is a 9% cut from the previous FY12 budget of $33.5 million. As
you may know, Illinois communities of color have been hardest hit by the economic down
turn and it???s programs like NRI that keep our communities on the road to recovery. To
read about NR1???s accomplishments and significant impact during FY12, please click
here. To view the NRI FY13 Budget fact sheet, click here.

This is our final chance to protect the Neighborhood Recovery Initiative
funding levels in the Fiscal Year 13 budget. Your legislator needs to hear that
you support the funding of NRI. Please contact your state legislators and urge
them to fully fund NRI.

Click here for a full comprehensive list of the lllinois Senate Appropriation Committee
members voting on the budget. We recommend you call and/or send a fax to show your
support for NRI and its impact in your communities.
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On Wednesday, March 28, ILAACP will be attending the House Public Safety Committee
hearing and have reserved a bus. There are a limited number of seats that are available.
If you are interested in attending please contact Chris Sang at 312.850.4444 Ext. 221 or
via email: csang@ilaacp.org.

NOW IS THE TIME TO HAVE OUR VOICES HEARD!!!11?2?

In service,

Malik S. Nevels, J.D.
Executive Director
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From: Shaw. Barbara

To: Shaw, Barbara; Weems, Malcolm; Thomas, Cristal
Cc: Jenkins, Lorri; Desai, Reshma

Subject: RE: TWO--Cancelling Contracts

Date: Wednesday, February 08, 2012 1:55:58 PM

| just wanted to let you all know that we met with Senator Raoul, Representative Kim du Buclet and
two local alderman to help us identify a new lead agency for Woodlawn. They unanimously agreed
on the Southside YMCA. We have met with the Y (with Sen. Raoul) and have sent them applications
to complete in the hope of presenting funding recommendations to our board in early April for them
to serve as lead agency for the NRI and SNW programs.

Thanks,
Barbara

From: Shaw, Barbara

Sent: Thursday, January 19, 2012 12:44 PM

To: Weems, Malcolm; Cameron, Tara; Thomas, Cristal
Cc: Jenkins, Lorri; Desai, Reshma

Subject: TWO--Cancelling Contracts

Importance: High

IVPA will be sending The Woodlawn Organization a notice today or tomorrow that we are cancelling
their NRI and Safety Net Works grant agreements based on the finding s of our audit.

For NRI, we plan contract directly with community partners until another Lead Agency is identified
so that programming is not discontinued in the Woodlawn community.

Unless you have other suggestions, | plan to ask Senator Raoul if he will convene a meeting of city
and state elected officials to help us identify a new lead agency for FY 13.

Thanks,
Barbara
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From: Shaw. Barbara

To: Irving, Toni

Cc: Desai, Reshma

Subject: RE: Woodlawn

Date: Tuesday, March 06, 2012 11:26:55 AM

Please let me know when we can talk about next steps. As it stands, with no Lead Agency, we have
no Safety Net Works Program at all in Woodlawn and a pared down NRI program where we are
contracting directly with the subcontractors. We are hoping that a new Lead Agency can be
identified for these programs soon so that we can have them submit applications, review them and

have them ready for recommendations to the IVPA board on June 14, Perhaps we should put out
an RFP and ask Woodlawn organizations to apply for each of these opportunities.

Thanks,
Barbara

From: Irving, Toni

Sent: Monday, March 05, 2012 10:29 PM
To: Shaw, Barbara

Subject: Re: Woodlawn

No, let's wait.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Monday, March 05, 2012 07:13 PM
To: Irving, Toni

Subject: Woodlawn

Hi, Toni. | hope you had a good rest of your vacation last week.

| plan to bring back together the Woodlawn public officials to try again to identify a new lead agency
for Woodlawn.

Are you okay with that?

Thanks,
Barbara
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From: Shaw. Barbara

To: Irving, Toni

Subject: RE: assessment and IVPA budget hearings
Date: Friday, March 16, 2012 8:59:57 AM
Attachments: NRI Data and Evaluation Efforts.pdf

NRI Renewal RFP-Chicago et.docx
FY 12 NRI Lead Agency Review Form.docx

Hi, Toni. There is no single assessment tool; we assess the program in a number of ways. Attached is
the NRI Evaluation Plan (included in the report | sent to you and Jack). We are beginning to look at
the quantitative results from the first year (actually only 8-9 months of actual service because we
had to get the Leads up and running and then process all the subcontracts)) in order to identify
issues that need to be addressed in year 3 beginning July 1. The aggregate participant numbers are
included in the report; we are now looking at these numbers agency-by-agency.

As mentioned in the report, we are working with UIC to produce the outcomes report (results of
pre-post tests, etc.). That whole process was slowed down because our original UIC Pl left the state
and we had to renegotiate the contract with a new PI. We are working with UIC to work on data
cleaning issues and expect them to let us know soon when the outcomes report will be available.

I’'m also enclosing the renewal application that Lead Agencies completed for Year 2 and the review
form that IVPA uses to review the application. We use this application along with quarterly reports
to monitor progress. Meanwhile, we are developing an additional tool/process to identify
problematic issues with Lead Agencies that will need to be addressed over the coming year that
might result in non-renewal for year 4 if the issues are serious enough and aren’t corrected or
improved. I'll send that form to you when it’s completed.

This is a very complicated program with many moving parts and while we have had excellent results,
it really takes at least three years to get a program of this magnitude up and running well and to
assess how folks are doing. We are putting a lot of time and energy into coaching the Lead Agencies
on their role, which is new to most of them.

| hope this is helpful. Sometime | do want to talk with you about the Senator Raoul Project.

Also, IVPA budget hearings are scheduled as follows:

Senate Appropriations | Committee March 215 4:00 PM

House Public Safety Committee March 28t (time not yet set; could be 10:00 or
4:00)

Thanks,
Barbara.

From: Irving, Toni

Sent: Wednesday, March 14, 2012 4:31 PM
To: Shaw, Barbara

Subject: assessment
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NEIGHBORHOOD RECOVERY INITIATIVE

NEIGHBORHOOD RECOVERY INITIATIVE

Data and Evaluation Efforts

Summary

The Illinois Violence Prevention Authority (IVPA) has developed on on-line database for the
Neighborhood Recovery Initiative (NRI) which gathers data on process and outcome measures for
all four components of NRI: Mentoring Plus Jobs, Parent Leadership, School-Based Counseling,
and Reentry. Community providers enter data into the system and generate reports that are useful
for local program utilization and improvement purposes and for reporting program and service
activity to IVPA.

IVPA has entered into an Inter Governmental Agreement with the University of Illinois at Chicago
(UIC) to manage the NRI Data Evaluation Project. UIC will work provide data coordination and
analysis and will generate a variety of process and outcome reports for IVPA. (UIC Scope of Work
attached). In addition, UIC will work collaboratively with IVPA and NRI community agencies to
develop community wide outcome indicators about NRI’s impact.

Process and Outcome Goals

The data entered into the NRI database will measure process and outcome measures for each
component as described below. The number of jobs for participants and for providers is a process
measure for all components

Mentoring Plus Jobs Component

Process Measures Number of youth employed
Number of Mentor/Coordinators employed
Number of other staff employed
Number of hours of training and development for youth
Number of outreach hours conducted by youth
Quantity of materials distributed

Outcome Goals Youth report increased connectedness to caring adults
Youth report increase in communication skills
Youth report increased likelihood of engaging in behaviors
that lead to labor force participation.

Outcome Instruments Connections with Caring Adults

(Pre-Post Surveys) Interpersonal Communication Skills
Youth Attitudes towards Employment
Youth Self-Efficacy







Parent Leadership Component

Process Measures

Outcomes Goals

Outcome Instruments
(Pre-Post Surveys)

Reentry Component

Process Measures

Outcome Goals

Outcome Instruments

Number of parents employed

Number of hours of training and self-care for parents
Number of outreach hours

Quantity of materials distributed

Number of staff employed

Parents report increased social connectedness with other adults

Parents report increased involvement in the lives of their teens,

Parents report increased capacity to engage other parents about
parenting issues

Parent Involvement

Parent Teen Communication
Social Support

Talking with Other Parents

Number of juveniles and youth adults enrolled on program
Number of hours of service provided by type
Number of case mangers and other staff employed

Reduction in recidivism
Educational/vocational program enrollment, retention, completion

Reentry Intake Status Form
Reentry Individual Service Record
Reentry Status Updates-Changes Form

School-Based Counseling Component

Process Measures

Outcome Goals

Number of youth/students engaged in universal interventions

Number of youth/students engaged in group interventions (screened
and referred)

Number of youth/students engaged in individual counseling

Number of hours of service by type

Number of clinicians and other staff employed

Reduction in trauma symptoms
Increase in social emotional skills







Increase in provider capacity to deliver evidence-based interventions
in school setting
Outcome Instruments Strengths and Difficulties Questionnaire (Teacher, Parent, Student)
(Pre-Post Surveys or Teacher Report of Reactive and Proactive Behavior
Questionnaires) Multidimensional School Anger Inventory
Trauma Symptom Checklist
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FY 12 RENEWAL LEAD AGENCY APPLICATION REVIEW FORM





APPLICANT AGENCY:____________________________________________  DATE: ________________	  





REVIEWER: _____________________________________________PHONE:________________________





Please put an “X” in the box that best represents the following:





· Whether the applicant addressed the stated item/criterion; and


· The quality of the response.





Use the following guidelines when rating the quality of the response:





Poor:  The applicant does not answer the question at all or only alludes to the question, and the answer provides 


little or no useful information.


Fair: Provides a glimpse of a good answer, but may require the reader to surmise the answer instead of stating 


it outright.


Good: Answer adequately addresses the question but does not provide any additional detail not expressly 


requested.


Very Good: Answer goes beyond the basics and provides detail not expressly requested.


Excellent: Answer goes far beyond request of question, bringing in a great deal of outside resources or 


information. Very few answers will fall into this category.








			PROPOSAL NARRATIVE


			Poor


			Fair


			Good


			Very Good


			Excellent





			The applicant adequately describes the NRI community and any selected neighborhoods that directly benefit from the NRI program?


			


			


			


			


			





			The applicant adequately describes in moderate detail how the agency has performed each of the eight (8) required functions listed on pages 2-3 of the RFP, including: 


Indicating any changes in Lead Agency personnel and attach resumes for any staff for whom resumes have not already been submitted.  


Indicating any changes in Advisory Committee membership and attach a current list of members and their affiliations.


Listing the current Coordinating and Providing Partners for each of the four NRI components.  If there have been or there are anticipated changes in partners or partner roles, describes the changes in partners or roles, and provide a brief rational for the changes. If there are any anticipated changes in partners or roles, provide the same information.


			


			


			


			


			





			The applicant adequately indicates their willingness and commitment to continue to comply with each of the program requirements :


1.  Serve as Lead Agency for the Initiative in their community, responsible for overall management of the Initiative and for performing the Lead Agency functions outlined on pages two and three of the RFP.


 


2.  Develop and maintain a broad-based Advisory Committee comprised of community organizations, service providers, faith-based groups, parents, youth, business leaders and civic leaders to provide input on the implementation of the Initiative in the community, including assisting with identifying and recommending provider partners. 





3.  Employ a full-time Project Coordinator and a minimum 50% time fiscal/contracts manager.








4.  Identify, collaborate and subcontract with other community-based partner organizations to implement at least three (3) or more of the program components. In addition to managing the Initiative as a whole, the Lead Agency may implement no more than one (1) of the Program Components.





5.  Maintain ongoing participation in Initiative technical assistance, training, networking, and evaluation activities.


			


			


			


			


			





			The applicant adequately describes the agency’s plan for managing the Initiative during the next contract period, including a staffing plan (must include a full-time Project Coordinator and at least a 50% time fiscal/contracts manager). Identify and describe the major functions of Lead Agency staff responsible for the management of the Initiative (this does not include staff who will be hired to implement any Program Component that the Lead Agency might implement). Indicate who will supervise the Project Coordinator and where within the agency's structure the NRI Program will nest.  





			


			


			


			


			





			The applicant adequately highlights the major accomplishments of the applicant’s NRI Program during the first nine months of the Initiative and identifies any major challenges experienced and how these have been or will be addressed.


			


			


			


			


			





			STRENGTHS OF PROPOSAL NARRATIVE(continue on reverse or attachment, if necessary):









































			WEAKNESSES OF AGENCY PROPOSAL NARRATIVE (continue on reverse or attachment, if necessary):





















































			


			Poor


			Fair


			Good


			Very Good


			Excel


lent





			ITEMIZED BUDGET





			


			


			


			


			





			The applicant completed a line item budget for the applicant and provides justifications as required.


			


			


			


			


			





			The applicant completed the Personnel Detail Page for the applicant and includes:


· Full Time Project Coordinator and 


· at least a half time fiscal contracts manager


			


			


			


			


			





			The applicant requested no more than the eligible amount:





Chicago/Cicero/Maywood	Total:   $838,545





			$ 141,670 	Lead Agency for 8.5 months


                                           (10/16/11 -6/30/12)            


			   103,125 	SBC for 4.5 months


			     93,750	Reentry for 4.5 mos.


 			   400,000	M+J for spring/summer 2012


			   100,000	PLAN for spring/summer 2012


			$ 838,545





	South Suburbs				Total:   $554,170	


			


			$ 141,670 	Lead Agency for 8.5 months 


                                           (10/16/11 -6/30/12)


			     56,250 	SBC for 4.5 months


			     56,250	Reentry for 4.5 mos.


 			   250,000	M+J for spring/summer 2012


			     50,000	PLAN for spring/summer 2012


			$ 554,170











			 


			


			


			


			





			STRENGTHS OF ITEMIZIED BUDGET SECTION (continue on reverse or attachment, if necessary):



































			WEAKNESSES OF ITEMIZIED BUDGET SECTION (continue on reverse or attachment, if necessary):


















































OVERALL COMMENTS ON THE APPLICATION:








Please check rankings against the following guidelines:


Excellent Proposal				FUNDABLE


Very Good Proposal				FUNDABLE


Good Proposal				REVISIONS NEEDED


Fair to Poor Proposal			MAJOR CONCERNS
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Barb, is there an assessment form you can send me that is used to evaluate NRI grantees.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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Illinois Violence Prevention Authority
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ILLINOIS VIOLENCE PREVENTION AUTHORITY
August 1, 2011

Neighborhood Recovery Initiative
Chicago/Cicero/Maywood

Renewal Application Package Contents

e Notice of Proposal Due Date

e Renewal Application: NEIGHBORHOOD RECOVERY INITIATIVE
(Chicago/Cicero/Maywood)

I IVPA Background
1 Neighborhood Recovery Initiative
Il Proposal Narrative

v Scoring and Award Criteria
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VI Submission Instructions

e Appendix A: Allowable Costs for Reimbursement Under IVPA Agreement
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REQUEST FOR PROPOSALS
NEIGHBORHOOD RECOVERY INITIATIVE

Notice of Proposal Due Date

Title: Neighborhood Recovery Initiative
Issued By: Illinois Violence Prevention Authority

Proposal Due Date:  Friday, September 9, 2011 by 5:00 p.m.
Proposals should be addressed to:

ATTN: Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, IL 60601

Do not fax your proposal.

Eligible Applicants: Current Lead Agencies from Target Communities in Chicago, Cicero and
Maywood (see page 2)

Funding Period: October 16, 2011 — June 30, 2012 (8.5 month extension of current contract
period ending October 15, 2011)

Maximum Funds $838, 545 $141,670 Lead Agency for 8.5 mo (10/16/11 -6/30/12)
Available: 103,125 SBC for 4.5 mo*
93,750 Reentry for 4.5 mo*
400,000 M-+J for spring/summer 2012
100,000 PLAN for spring/summer 2012
$838,545

*Subcontracts will be extended for 7.5 months to end at 6/30/12. Lead Agencies already have three (3) months of
funds on hand for these components; only 4.5 months of additional funding is needed to extend contracts for 7.5
months.

Applicants
Conference Call: 10 am-11am Wednesday, August 17, 2011
Conference Call In Number J|| | N Access Code:
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RENEWAL APPLICATION
NEIGHBORHOOD RECOVERY INITIATIVE

IVPA Background

The Hlinois Violence Prevention Authority (IVPA) was created by the Illinois Violence
Prevention Act of 1995. The Act acknowledged the need for a comprehensive, collaborative
approach to violence prevention and authorized IVPA to “plan, coordinate, fund and
evaluate public health and public safety approaches to violence prevention in the state.”

IVPA is a state agency governed by a board that is co-chaired by the Illinois Attorney
General and the Director of the Illinois Department of Public Health. Its members include
the directors or designees of state agencies, private sector members from the health, criminal
justice, civic, and victim service arenas, and the chair of the IVPA Youth Advisory Board.

The Act directs IVPA to administer grant programs that make funding available for
community-based and statewide collaborative efforts (multi-disciplinary, multi-sector) that
address various components of a comprehensive approach to violence prevention:

For more information regarding IVPA, please visit our web site at www.ivpa.org.
Neighborhood Recovery Initiative

The Neighborhood Recovery Initiative (NRI), initiated by Governor Quinn in the fall of
2010, is administered by the Illinois Violence Prevention Authority and is being
implemented in twenty-three communities in the Chicago area. The goal of the Initiative is
to reduce risk factors and promote protective factors associated with violence through:

1. Creation of jobs for community youth, adults and professionals that promote
community wellness and healthy behaviors, youth and parent leadership, and
healthy, caring community environments.

2. Provision of a wide range of community-based services for youth and young adults
including: social, emotional and job skill development; case management, trauma -
informed counseling for students in need of early intervention; mentoring; and
tutoring and other school supports that enhance young people's ability to succeed in
school, in their community and in life.

Target Communities

The Neighborhood Recovery Initiative will continue to be implemented within a pre-
selected group of specific communities, listed below. The eligible communities have high
rates of poverty, violent crime, domestic distress and clear indicators of youth who are not
positively engaged with their schools or communities. Only Lead Agencies currently
funded to implement NRI in the following Chicago area communities are eligible to
submit a renewal application for NRI Funds:
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Albany Park Pilsen-Little Village

Auburn Gresham Rogers Park

Austin Roseland

Brighton Park South Shore

East Garfield Park West Chicago (Gage Park, Chicago Lawn)*
Englewood West Garfield Park

Grand Boulevard Woodlawn

Greater Grand Crossing

Humboldt Park Cicero

Logan Square Maywood

North Lawndale South Suburbs (3)

Lead Agencies

The Neighborhood Recovery Initiative is implemented through Lead Agencies selected in
2010 and awarded 12 months of NRI funding for year one of the Initiative. Each Lead
Agency is responsible for managing and coordinating the overall implementation of NRI in
their community area. Specific functions include:

1.

Employ Lead Agency Project staff, including a full-time Project Manager and a
minimum 50% time fiscal/contracts person (as specified in the Program
Requirements section of the RFP) who will work together to manage the
programmatic and fiscal aspects of the Initiative.

Create and work with an Advisory Committee that advises on the overall direction of
the Initiative in the community and assists in identifying and recommending partner
organizations for funded roles in implementing the program components.

Subcontract with partner organizations to deliver specific program components using
subcontract templates provided by IVPA.

Convene regular meetings with subcontracted organizations to assure
implementation progress and to maximize coordination among the program
components.

Work with IVPA and technical assistance providers to implement the program
components using NRI approaches and models as specified by IVPA.

Participate in technical assistance, training and networking activities as required.
Monitor Lead Agency and subcontractor program and fiscal status on a quarterly
basis and submitting quarterly reports to IVPA in accordance with the timeline

specified in the Lead Agency grant agreement and component subcontracts.
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8. Participate in NRI evaluation activities as required, including monitoring
subcontractor use of the NRI data system, and generating and submitting data system
reports on program activity.

Renewal Application

Through this Renewal Application, Lead Agency contracts will be extended through June
30, 2012 and are eligible to receive $838,545 in additional funds allocated as follows:

$141,670  Lead Agency staffing and other costs associated with managing the
Initiative for the 8.5 month period (10/16/11 - 6/30/12)

103,125  School Based Counseling (SBC) component subcontractor costs for 4.5
months of the 7.5 month extension period (11/16/11 - 6/30/12)*

93,750  Reentry component subcontractor costs for 4.5 months of the 7.5
month extension period (11/16/11 - 6/30/12)*

400,000 Mentoring Plus Jobs component for spring/summer 2012

100,000 PLAN component for spring/summer 2012

$ 838,545  Total available through renewal application ($141,670/Lead;
$696,875/components)

*Subcontracts will be extended for 7.5 months to end at 6/30/12. Lead Agencies already have three (3)
months of funds on hand for these components; only 4.5 months of additional funding is needed to
extend contracts for 7.5 months.

The amount of additional funds provided may be reduced later in the contract period once
unexpended funds from the first contract period have been accounted for and factored into
the amount of additional funds actually needed to implement the program during the
extension period (i.e., if the fiscal report for the end of the first contract period for Lead
Agencies and subcontractors indicates that a specific amount of funding was not expended
during the first contract period, and is therefore available for expenditure in the extended
period, the amount of new funds awarded will be reduced accordingly).

Program Components

The following Program Components of the Neighborhood Recovery Initiative will continue
to be implemented in each community through subcontracts between the NRI Lead
Agencies and partner agencies:

Program Annualized
Component Description Budget
Mentoring Plus Jobs  Provides 80 youth in each community with part time jobs $400,000
(MEE Model) as peer educators, mentoring, and communication skills.

Mentors (16) and coordinators (3) are hired part time
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Parent Leadership Provides 50 parents in each community with leadership, $100,000
(MEE Model) empowerment and self-care skills that enable them to be

community leaders, educators and mentors for other
parents. Participating parents and 1-2 coordinators are
hired part time.

School Based Provides funds for trained community providers to $275,000
Counseling provide school-based early intervention and trauma-

informed counseling services for students.

Reentry Program Provides/expands reentry services for youth and young $250,000

adults returning to the community from correctional
facilities.

Program Requirements

Agencies awarded funds under the Neighborhood Recovery Initiative must meet the
following Program Requirements. Grantees must:

1.

Serve as Lead Agency for the Initiative in their community, responsible for overall
management of the Initiative and for performing the Lead Agency functions outlined
on pages two and three of the RFP.

Develop and maintain a broad-based Advisory Committee comprised of community
organizations, service providers, faith-based groups, parents, youth, business leaders
and civic leaders to provide input on the implementation of the Initiative in the
community, including assisting with identifying and recommending provider partners.

Employ a full-time project coordinator and a minimum 50% time fiscal/contracts
manager.

Identify, collaborate and subcontract with other community-based partner
organizations to implement at least three (3) or more of the program components. In
addition to managing the Initiative as a whole, the Lead Agency may implement no
more than one (1) of the Program Components.

Maintain ongoing participation in Initiative technical assistance, training, networking,
and evaluation activities.

I11. Proposal Content

Applicants must submit a proposal that contains the information outlined below. Each
section must have a heading that corresponds to the headings listed below. Sections do not
need to begin on new pages.

The Proposal Narrative must be typed on white, 8 ¥2™ x 11" paper using 12-point font or
larger, double-spaced (max. 23 lines per page) with one-inch margins. Section A may not
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exceed one page. Section A may not exceed ten pages; recommended page limits for each
section are provided as a guideline. Sections B -D are not included in the ten page limit.
Charts may be included in the Narrative and may be single-spaced. Footnotes may extend
into the one-inch margins for citation purposes only.

A. Proposal Narrative (10 pages maximum)

1.

Describe the NRI community and any selected neighborhoods that directly benefit
from the NRI program.

Describe in moderate detail how the agency has performed each of the eight (8)
required functions listed on pages two and three of the RFP, including the following:

a. Indicate any changes in Lead Agency personnel and attach resumes for any
staff for whom resumes have not already been submitted.

b. Indicate any changes in Advisory Committee membership and attach a current
list of members and their affiliations.

c. List the current Coordinating and Providing Partners for each of the four NRI
components. If there have been or there are anticipated changes in partners or
partner roles, describe the changes in partners or roles, and provide a brief
rational for the changes. If there are any anticipated changes in partners or
roles, provide the same information.

Indicate the applicant's willingness and commitment to continue to comply with each
of the program requirements specified on page four.

Describe the Lead Agency's plan for managing the Initiative during the next contract
period, including a staffing plan (must include a full-time Project Coordinator and at
least a 50% time fiscal/contracts manager). Identify and describe the major functions
of Lead Agency staff responsible for the management of the Initiative (this does not
include staff who will be hired to implement any Program Component that the Lead
Agency might implement). Indicate who will supervise the Project Coordinator and
where within the agency's structure the NRI Program will nest.

Highlight major accomplishments of the applicant's NRI Program during the first
nine months of the Initiative and identify any major challenges experienced and how
these have been or will be addressed.

B. Budget and Budget Justification

Using the forms provided, please submit a budget for the contract extension period
that totals $838,545 and includes the following items and totals:

1. Line item costs for personnel services, including a breakdown of costs for fringe

benefits, contractual services, supplies, travel, and equipment costs associated with
the Lead Agency functions (total available for contract extension period is
$141,670). Please note changes to Contractual Services Category described below.
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Total allocated for Program Components. Include the total available for each of
the Program Components as outlined on page three of the RFP). Detailed
budgets for the Program Components will be developed and finalized during the
subcontract process.

Sources and amount of applicant and other funds to be utilized for the proposed
activities, if any.

Three (3) vendor quotations for equipment costs in excess of $1,000.

Budget justification that details the line item costs and specifies how the costs were
calculated.

Budget Forms — use the Excel document sent electronically with the RFP.

1.

3.

Complete the budget forms included in the packet. If needed, additional
photocopies of the form can be made.

The budget forms for both Lead Agency and subcontractor budgets have been
revised to more clearly reflect contractual employees. There is no longer a
contractual employee line under the Contractual Services budget sub-category.
Contractual employee costs are now included in the Personnel and Fringe lines and
are detailed on the personnel detail page with the ability to reflect any unique fringe
arrangements that are different from regular employees. NRI program staff, such as
project coordinators, clinicians, case managers, etc. can be either regular or
contractual employees, but may not be independent contractors. Independent
contractors, for example a payroll service, or a contracted IT support person, should
be included in the contractual services line of the contractual services budget sub-
category.

Instructions are included in the Excel document.

Forms and Attachments

1.

Cover Sheet—detach and complete. Instructions for completing the Cover Sheet are
provided on the back of the form. The Cover Sheet should be the first page of the
application packet.

General Assurances—detach, read and sign. Include it in the application packet
following the letters of collaboration.

Web Site Permission Form—detach and complete.

Current Certificate of Good Standing from the Secretary of State’s Office.

Documentation of current IL Attorney General Charitable Trust Registration
Number.

Completed Budget Pages.







7. Application Checklist—detach and complete. Once the application is complete, use
the checklist to assure that all components are included in the application packet that
is to be submitted.

The entire application (an original and 3 copies) must be received on or before 5:00 PM,
September 9, 2011, at 100 W. Randolph St., Rm. 4-750, Chicago, IL 60601 (ATTN: Lorri
Jenkins).

IV. Scoring and Award Criteria

Eligible applicants will be reviewed on the extent to which they meet the criteria outlined in
the Program Plan and to the extent that a satisfactory budget is submitted. If information is
missing or unclear, IVPA may request additional information from the applicant.

Applications will receive a maximum of 100 points, distributed as follows:

Community Area and Population to be Served 15 points maximum
Performance of Lead Agency Functions 40 points maximum
Statement of Compliance with Program Requirements 20points maximum
Management and Staffing Plan 20 points maximum
Budget 5 points maximum

100 POINTS MAXIMUM

Final selection of applications for award of funds will be accomplished through a multi-stage
process:

Applications will be reviewed for completeness. Any missing information will be
immediately requested. Missing information or delays in response to requests for
missing information may result in a late or reduced award or no award.

Each application will be reviewed and scored on the extent to which the requested
information was provided, the appropriateness of the narrative in the Program Plan, and
whether a satisfactory budget was submitted.

Applications meeting a minimum fundable score will be considered for renewal
funding.

IVPA may negotiate with applicants the final grant award amount or any specific line-
items listed in the budget pages.

Final funding decisions will be made by the IVPA Board of Directors.

Contacts

For additional information, please call or email the following IVPA staff members:

Reshma Desai Lorri Jenkins

Director of Grant Programs NRI Program Director
(312) 814-1708 (312) 814-8247
reshma.desai@illinois.gov lorri.jenkins@illinois.gov
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VI. Submission Instructions
Submit one original and two copies of the completed application to:

Lorri Jenkins

NRI Program Director

Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, IL 60601

Applications must be received by 5:00 PM, September 9, 2011.








APPENDIX A
ALLOWABLE COSTS FOR REIMBURSEMENT UNDER IVPA AGREEMENT

To be reimbursable under an IVPA Grant Agreement, expenditures must:

a.

Be necessary and reasonable for proper and efficient administration of the program and not
be a general expense required to carry out the overall responsibilities of the agency.

Be authorized or not prohibited under federal, state, or local laws or regulations.

Conform to any limitations or exclusions set forth in the applicable rules, program
description, or grant agreement.

Be accorded consistent treatment through application of generally accepted accounting
principles appropriate to the circumstance.

Not be allocable to or included as a cost of any other state or federally financed program in
either the current or a prior period.

Be net of all applicable credits.
Be specifically identified with the provisions of a direct service or program activity.

Be an actual expenditure of funds in support of programs activities, documented by check
number and/or internal ledger transfer of funds.

Examples of allowable costs include the following. This is not meant to be a complete list, but
rather specific examples of items within each line item category.

A. Personnel:

Gross salary paid to agency employees and contractual employees directly involved in
the provision of program services. Employer’s portion of fringe benefits actually on
behalf of direct services employees; examples include FICA (Social Security),
life/health insurance, Workers Compensation insurance, Unemployment insurance and
pension/retirement benefits.

B. Contractual Services:

Conference registration fees

Contractual Services (Independent Contractors)
Repair & maintenance of furniture and equipment
Postage, postal services, UPS, or other carrier costs
Software for support of program objectives
Subscriptions

Training and education costs

Bus Rental

Allocations of the applicable portion of the following costs are allowable only if the
allocation methodology is approved as part of the application process.
a







Rent or lease of space or facilities
Utility costs

Insurance

Copy machine rental or lease

Program Subcontracts

The total budget for the Program Components should be included in the Program
Subcontractors section.

. Travel

Mileage (at state rate unless specifically noted otherwise)
Airline or rail transportation expense

Lodging

Per diem or meal costs

Operation costs of agency-owned vehicles

Commaodities (Supplies)

Office supplies

Medical supplies

Educational and instructional materials and supplies, including booklets and pre-printed
pamphlets

Household, laundry and cleaning supplies

Parts for furniture and office equipment

Equipment items costing less than $100 each

Books, films, and videos

Reference and training materials and exhibits

Printing (include in Supplies)

Letterpress, offset printing, binding, lithographing services
Photocopy paper, other paper supplies
Envelopes, letterhead, etc.

Equipment

Items costing over $100 each with useful life of more than one year. Cost shall include
all freight and installation charges.
Office equipment and furniture
Three (3) vendor quotations for equipment costs in excess of $1,000 are required.







G. Telecommunications (include in Contractual Services)

Telephone services
Answering services
Repair, parts and maintenance of telephones and other communication equipment

Non-allowable costs include, but are not limited to:

Alcoholic beverages

Bad debts

Contingencies or provision for unforeseen events

Contributions and donations

Debt retirement

Entertainment, exclusive of incentives to encourage target-group participation
Fines and penalties

Gratuities

Indirect cost plan allocations, except in cases where fiscal agent is applicant
Interest and financial costs

Legislative and lobbying expenses

Real property payments or purchases







APPENDIX B
VIOLENCE PREVENTION DEFINITIONS

IVPA uses the following definitions for planning and grant-making purposes:

Violence: According to the Centers for Disease Control, violence is threatened or actual use of
physical force or pressure against another person, oneself or a group/community that results in,
or has a high likelihood, of resulting in injury (physical or psychological), death and/or
deprivation. Violence includes interpersonal violence such as assault, rape, domestic violence,
child abuse, elder abuse, youth violence, gang violence, and hate violence, as well as suicidal
acts. When violence is fatal it results in suicides or homicides.

Prevention: In a public health model, prevention may be defined as primary, secondary or
tertiary, and is directed at reducing risk factors and promoting protective factors. Initiatives need
to be resourced and implemented at all levels (primary, secondary and tertiary) if violence is to
be effectively reduced and prevented.

Primary Violence Prevention: Broad-based efforts that affect conditions, norms and values
related to violence so as to prevent violence from occurring. These efforts should reduce risk
factors and/or enhance protective factors associated with violence behavior.

Secondary Violence Prevention: Efforts directed at decreasing the likelihood of violence
targeted to individuals and groups who are at increased risk for victimization and perpetration of
violence.

Tertiary Violence Prevention: Interventions targeted to individuals who have committed and/or
survived violence to prevent recurrence of future violence.

Risk Factors: Individual, family and community factors that increase the likelihood of violence,
such as childhood exposure to violence.

Protective Factors: Individual, family and community factors that reduce the likelihood of
violence, such as healthy parent-child bonding.

Public Health Approach: Prevention efforts based on a process that defines the problem,
identifies causes, develops and tests interventions, organizes needed resources, and measures the
effectiveness of interventions; efforts that are comprehensive, multi-disciplinary and general
population oriented; efforts that work to reduce the individual, family, community and societal
risk factors associated with violence or that enhance the protective factors that reduce the
likelihood of violence.

Examples of primary prevention include school-based conflict resolution programs; public
awareness efforts that seek to change norms and values related to violence; efforts that promote
non-violent relationships and child rearing; after-school programs that promote positive youth
development; and efforts that reduce children’s exposure to violence in the media.
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Examples of secondary prevention (efforts targeted at high-risk groups) include after-school
programs for high-risk youth that teach self-control, conflict resolution and/or drug/gang/weapon
avoidance; dating violence prevention programs directed at youth from violent homes; and home
visiting programs for young, single mothers at risk for child abuse.

Public Safety Approach: Efforts that increase personal and community safety so as to prevent
violence from occurring. These efforts are generally directed at increasing personal, property
and environmental safety.

Examples of primary prevention include efforts that engage justice system professionals in
prevention strategies; community policing prevention programs; self-defense classes; safe

havens for children and youth; reduction in illegal use and unsafe storage of firearms; and

prevention of gang and illegal drug activity.

Examples of secondary prevention (efforts targeted at high-risk groups) include violence
prevention programs for delinquent youth offered through the juvenile justice system;
neighborhood watches/patrols in high crime areas; community policing programs targeted at
high-risk youth; and self-defense classes for workers in workplaces that have a high risk for
violent incidents.

Combined Public Health and Public Safety Approach: Efforts that engage justice system
professionals with health, human service and education professionals and citizen leaders in the
planning, design and delivery (where appropriate) of violence prevention programs; efforts that
help create personal and community safety while educating about violence prevention.

Examples include multi-disciplinary coalitions that are focused on planning, implementing and
evaluating violence prevention programs, such as safe haven recreational programs that also
teach conflict resolution and firearm/drug/alcohol avoidance; programs that promote youth
leadership in community policing prevention programs.

Collaborative Approach: Ongoing, structured efforts that engage community institutions,
professionals and citizens in exchanging information, modifying policies and practices, sharing
resources and enhancing the capacity of participants to conduct comprehensive and
complementary violence prevention approaches.

Comprehensive Approach: Efforts that use data analysis and assessment processes to define and
describe the full scope of need, and that use planning processes to develop, prioritize, and
implement short and long term violence prevention strategies that address that need.

Technical Assistance: Activities that provide information, skills development and assistance to
individuals, organizations and systems on the prevention of all forms of interpersonal violence.
These activities should focus on best practices in violence prevention, on program planning,
design, implementation and evaluation, and community mobilization and coalition-building.
Technical assistance activities should be provided on a statewide, regional and local basis, as
appropriate, and may include workshops, conferences, resource information and consultation.

Evaluation: Documented assessments of the program development process and program
outcomes. The evaluation process must conform to generally accepted evaluation procedures.
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APPLICATION COVER SHEET

ILLINOIS VIOLENCE PREVENTION AUTHORITY
FY 12 NEIGHBORHOOD RECOVERY INITIATIVE RENEWAL GRANTS

APPLICANT ORGANIZATION:
NAME:

5. GEOGRAPHIC AREA SERVED:

ADDRESS:

CITY:

ZIP CODE:

TELEPHONE:

FAX NO.:

WEB SITE:

FEIN NO. (TIN):

ILLINOIS CHARITABLE TRUST
REGISTRATION NUMBER:

CHIEF EXECUTIVE OFFICER:

TELEPHONE:

EMAIL:

CHIEF FINANCIAL OFFICER:

TELEPHONE:

EMAIL:

DATE OF SUBMISSION:

Month Day Year

AMOUNT REQUESTED:

ORGANIZATION TYPE:

a Government Entity
o Non-Profit Corporation*
a Tax Exempt Org. (e.g. IRC 501

(© (3)*

*Must provide documentation of current status.

(See List of Eligible Communities)

Community:

COUNTY(-IES) SERVED:

LEGISLATIVE DISTRICTS:

U.S. House of Representatives:

State House:

State Senate:

IMPORTANT NOTICE:

This state agency is requesting disclosure of
information that is necessary to accomplish
the statutory purpose as outlined under 30
ILCS 105/1 et seq. Failure to provide this
information may prevent this form from
being processed.

. APPLICANT CERTIFICATION:

To the best of my knowledge, the date and
statements in this application are true and
correct. The applicant organization agrees to
comply with all state/federal statutes and
rules/regulations applicable to the program.

AUTHORIZED OFFICIAL:

Typed Name

Title

Signature Date







INSTRUCTIONS FOR COMPLETING COVER SHEET

The Application Cover Sheet MUST be the front page of the proposal.

1.

Provide applicant name and address as it is to appear in the contracts for services that will be developed for
successful applicants. You must supply the names of the chief executive officer and chief financial officer
of the agency. Additional Program and fiscal contract information is requested in the FORM section. If
another agency will serve as fiscal agent for the program, supply that agency’s name, as well, and clearly
indicate its status as fiscal agent.

TIN Number: Provide your nine-digit federal Taxpayer Identification Number (also known as the Federal
Employer Identification Number, or FEIN) or the state assigned Governmental Unit Code. Governmental
agencies (county or municipality) should use the Governmental Unit Code, which generally begins with
20 or 30; non-governmental agencies or multi-county agencies should use the FEIN, which generally
begins with 36 or 37. If another agency will serve as fiscal agent for the program, supply that agency’s
TIN/FEIN, and clearly indicate that it is the fiscal agent’s TIN/FEIN.

ILLINOIS CHARITABLE TRUST REGISTRATION NUMBER: Tax-exempt non-profit organizations
must register with the Illinois Attorney General’s Charitable Trust Office. See:
http://www.illinoisattorneygeneral.gov/charities/file_require.html, for more information.

Enter the date the application was forwarded to the Illinois Violence Prevention Authority.

Specify the total amount of funding you are requesting from IVPA (not including matching funds or other
funding).

Mark (X) to indicate your type of organization. Documentation of current status such as a Certificate of
Good Standing from the Secretary of State or other comparable proof of status must be provided for all
applicants other than governmental entities.

Indicate which of the eligible applicant communities your program will serve.
List all counties served by your program.

Provide the appropriate district numbers (not names) for the area(s) to be served by your program. If your
program service area is only a certain portion of the City of Chicago, you should list only the related
Districts.

The Secretary of State’s Illinois Blue Book and Illinois Handbook of Government are the best resources for
properly identifying your state legislative districts. Each can be downloaded from the Secretary of State’s
web site at www.sos.state.il.us. Once at that website, go to Publications, then State Government and then
click on either the Illinois Blue Book or Illinois Handbook of Government links. The maps in each book
outline the US Congressional District and State House and Senate Districts.

Provide the name and title of the person authorized to enter into contracts or otherwise obligate the agency
to provide services. This information will be used for the signature block for contracts offered to
successful applicants.

The signature of the “Authorized Official” certifies compliance with all requirements as described in the
Request for Proposal, applicable program rules and regulations, and applicable state and federal rules and
regulations.







ILLINOIS VIOLENCE PREVENTION AUTHORITY
GENERAL ASSURANCES

A. The undersigned, a duly authorized official of the applicant agency, hereby certifies:

1.

That the applicant has not been (i) convicted of bribery or attempting to bribe an officer of employee of
the State of Illinois, nor (ii) made an admission of guilt of such conduct which is a matter of record; nor
(iii) has an official, agent, or employee of the applicant committed bribery on behalf of the applicant and
pursuant to the direction or authorization of a responsible official of the applicant.

That if the applicant is a charitable organization subject to the Charitable Trust Act, (760 ILCS 55/1), or
the Solicitation for Charity Act, (225 ILCS 460/1), that all information required by the statutes
referenced herein has been filed with the Illinois Attorney General.

That the applicant has not been barred from contracting with a unit of state or local government as a
result of violation of bid-rigging or bid-rotating provisions in the Criminal Code of 1961. (720 ILCS
5/33 E-3, 5/33E-4, 5/33E-11)

That the applicant is not prohibited from selling goods or services to the State of Illinois because it pays
dues or fees on behalf of its employees or agents, or subsidizes or otherwise reimburses them, for
payment of their dues or fees to any club which unlawfully discriminates. (775 ILCS 25/1,25/2)

That no Federal appropriated funds have been paid or will be paid, by or on behalf of the applicant, to
any person for influencing or attempting to influence an officer or employee of a Member of Congress

in connection with the awarding of any Federal Contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, loan, or cooperative agreement.

Compliance with all provisions of the Drug Free Workplace Act. (30 ILCS 580/1)

That the applicant is not debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation by any federal department or agency. (45 CFR 75).

B. Further, if funded, the applicant agrees:

1.

That the programs (s) shall be implemented within three (3) months of the execution date of the grant
agreement. Funds for programs not implemented within three (3) months may revert to unawarded
status, unless a written extension request is submitted and approved in writing by the Illinois Violence
Prevention Authority.

That all services provided through the grant shall be made available without discrimination on the
grounds of age, handicap, race, creed, religion, sex, marital status, national origin or duration of
residence.

To allow periodic on-site review of the applicant’s programs and records and audits, including those of
authorized subcontractors, by the staff of the Illinois Violence Prevention Authority or their authorized
representatives.







10.

11.

12.

13.

14.

15.

To submit performance reports to the Illinois Violence Prevention Authority within fifteen (15) days of
the end of each reporting period as specified in the applicable program description. The final annual
report shall be submitted to the Illinois Violence Prevention Authority within thirty (30) days of the end
of the award period. All other specified reports shall be submitted within identified time lines.

To expend funds in accordance with the contracted budget, or with accordance to I'VPA re-allocation
procedures.

To maintain forms used to authorize services paid from project funds. Forms shall show the services
authorized, date of authorization, and the amounts expended for the specific approved services.

To make every reasonable effort to expend the entire grant allotment within the grant period in
accordance with the contract or approved re-allocation request.

To notify IVPA prior to the end of the grant period if grant funds will not be spent within the grant
period.

To maintain complete records of all services and receipts and disbursements relative to the project and
agrees to make all such records available to the Illinois Violence Prevention Authority in accordance
with the Fiscal Control and Internal Auditing Act and OMB Circular A-128 or OMB Circular A-133,
whichever is applicable.

To maintain, for a minimum of three (3) years after the completion of the award period, adequate books,
records, audits and supporting documents to verify the amounts, recipients, and uses of all
disbursements of funds in conjunction with the award; all books, records, audits and supporting
documents related to the award shall be available for review and audit by the Illinois Violence
Prevention Authority or the Auditor General; and the applicant agrees to cooperate fully with any audit
conducted by the Illinois Violence Prevention Authority or the Auditor General and to provide full
access to all relevant materials. Failure to maintain the books, records, audits and supporting documents
required by this section shall establish a presumption in favor of the State for recovery of any funds paid
by the State under the grant award for which adequate books, records, audits and supporting
documentation are not available to support their purported disbursement.

Not to utilize the services of a subgrantee to fulfill obligations without the prior written consent of the
Illinois Violence Prevention Authority, and prior written approval by the Authority of all subcontracts.

To comply with provisions of the Illinois Purchasing Act prohibiting conflict of interest. (30 ILCS
505/11.1, 505/11.5)

To act in compliance with Article 2 of the Illinois Human Rights Act (775 ILCS 5.1-101) and with 44
I1l. Adm. Code 750.APP.A.

To comply with the Federal Civil Rights Act of 1964, the Federal Rehabilitation Act of 1973, the Age
Discrimination Act of 1975, the American with Disabilities Act of 1990, and all other federal and State
of Illinois laws, regulations or orders which prohibit discrimination because of race, color, religion, sex,
national origin, ancestry, age, marital status, or physical or mental handicap.

Grant funds shall be used in addition to, rather than in lieu of, existing local or other State or federal
funds currently available for the purposes approved in the grant award. Existing funds which are







currently available are those which have been available at least during the period immediately preceding
the period for which funds are being requested and will also be available during the period for which the
funds are being requested.

16. That information acquired or produced pursuant to the grant shall not be published, disseminated, or
otherwise released without prior review and written approval of the Illinois Violence Prevention
Authority.

C. Inaddition, the applicant understands:

1. That any award resulting from this application may not be sold, assigned, or transferred in any manner
and that any actual or attempted sale, assignment, or transfer shall render the award null, void and of no
further effect.

2. That any award resulting from this application is not subject to the State Employees Indemnification
Act. (5ILCS 350/1)

3. That the application and any subsequent award may not be amended or revised without prior written
approval of the Illinois Violence Prevention Authority.

4. That all intellectual property and all documents, including data, reports, and all other work products
produced by the applicant using grant funds shall become and remain the exclusive property of the
Illinois Violence Prevention Authority, and shall not be copyrighted, patented, or trademark registered
by the applicant except as authorized by the Illinois Violence Prevention Authority in a separate
contract.

Signature of Authorized Official

Applicant Agency

Date







ILLINOIS VIOLENCE PREVENTION AUTHORITY
FY 12 REQUEST FOR PROPOSALS

WEB SITE PERMISSION FORM

The IVPA web site (www.ivpa.org) lists all currently funded programs, including the agency name, contact
information and a brief description about the funded program. In addition, we provide links to the web sites of
our funded programs.

If your agency has a web site, please provide the following information specifying your agency’s web site
address as well as who we should list as the contact person if anyone has questions or wants further information
regarding your program.

If your agency does not have a web site, please write “None” on the Web Site Address line below and provide
the remaining information as you would like it to appear on the IVPA web site.

If your program is funded, this information will be added to the IVPA web site. Please sign the bottom of this
page to permit us to link our web site to yours.

Web Site Address:
Agency Name:

Contact Name:
Address:

Email:

Phone:

Fax:

I give the Illinois Violence Prevention Authority permission to post a link to our agency’s web site on the
IVPA web site. | also give the Illinois Violence Prevention Authority permission to use our logo on the IVPA
web site.

Signature:

Printed/Typed Name:

Date:








Illinois Violence Prevention Authority
Renewal NRI Applicant Contact Sheet

In order to ensure that we have complete contact information for all grant recipients, IVPA is asking all renewal
applicants to provide the information requested below.

Grantee Agency:
Grantee Agency FEIN#:

1. Who will be responsible for preparing and submitting quarterly fiscal reports?
Name:
Title:
Agency:
Address:

Phone: Fax:

Email:

[ The above information is new and different from previously submitted grantee contact information
2. Who will be responsible for preparing and submitting quarterly data/progress reports?

Name:
Title
Agency:
Address:

Phone: Fax:

Email:

[ The above information is new and different from previously submitted grantee contact information







ILLINOIS VIOLENCE PREVENTION AUTHORITY
FY 12 COLLABORATIVE VIOLENCE PREVENTION GRANTS
REQUEST FOR PROPOSALS

APPLICATION CHECKLIST

Please verify that you have included the following items in your proposal. Place an X next to each item that has
been included in the application packet and sign at the bottom of this page. The application should be
assembled in the order these items are listed. Place your completed and signed Application Checklist at the

end of your application packet.
Completed cover sheet (indicating that the applicant is an eligible organization type);

Ten-page (maximum) Proposal Narrative, double-spaced (max. 23 lines per page) in 12- point font
with 1-inch margins on all sides (charts do not need to be double-spaced)

Budget Forms and Budget Justification

Signed General Assurances Form

Web Site Permission Form

Current Certificate of Good Standing from Secretary of State’s Office

Documentation of current registration with the IL Attorney General’s Charitable Trust Office
Updated NRI Lead Agency Staff Contact Sheet

One signed, original copy of the entire application package (including all forms and budget pages)
fastened with a binder clip; and

Two photocopies of the entire application packet, each fastened with a binder clip.

The individual who verified the completeness of the application packet should sign below:

Signature Date

Phone Number














From: Weems. Malcolm

To: Irving, Toni
Subject: RE: can you call me now?
Date: Thursday, February 09, 2012 2:31:49 PM

Whats your office number?

From: Irving, Toni

Sent: Thursday, February 09, 2012 10:00 AM
To: Weems, Malcolm

Subject: can you call me now?
Importance: High

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Thursday, February 09, 2012 9:51 AM
To: Irving, Toni

Cc: Thomas, Cristal; Weems, Malcolm
Subject: Urgent Woodlawn Issue
Importance: High

Hi, Toni. | just learned that Dr. Leon Finney is the Chairman of the Southside YMCA. Nobody,
including the Southside Y folks, mentioned this—it’s possible that the elected officials didn’t know. |
have a call in to Senator Raoul about this, but would really like to talk with you as soon as possible
about whether we should proceed with Southside YMCA under these circumstances.

Please call me on my cell_. I’'m leaving now to drive to Springfield and can talk
anytime except between 2:00 and 4:00 when I'm making a presentation on NRI.

Thanks,
Barbara
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From: Irving, Toni

To: Weems. Malcolm

Subject: RE: can you call me now?

Date: Thursday, February 09, 2012 3:02:00 PM
43967

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Weems, Malcolm

Sent: Thursday, February 09, 2012 2:32 PM
To: Irving, Toni

Subject: RE: can you call me now?

Whats your office number?

From: Irving, Toni

Sent: Thursday, February 09, 2012 10:00 AM
To: Weems, Malcolm

Subject: can you call me now?
Importance: High

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Thursday, February 09, 2012 9:51 AM
To: Irving, Toni

Cc: Thomas, Cristal; Weems, Malcolm
Subject: Urgent Woodlawn Issue
Importance: High

Hi, Toni. | just learned that Dr. Leon Finney is the Chairman of the Southside YMCA. Nobody,
including the Southside Y folks, mentioned this—it’s possible that the elected officials didn’t know. |
have a call in to Senator Raoul about this, but would really like to talk with you as soon as possible
about whether we should proceed with Southside YMCA under these circumstances.

Please call me on my cel_. I’'m leaving now to drive to Springfield and can talk
anytime except between 2:00 and 4:00 when I’'m making a presentation on NRI.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Malcolm.Weems



Thanks,
Barbara










From: Irving, Toni

To: Shaw, Barbara
Subject: Re: -Rep Arroyo
Date: Wednesday, February 29, 2012 3:57:43 PM

The mtg was canceled

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 02:38 PM
To: Shaw, Barbara; Irving, Toni

Subject: RE: -Rep Arroyo

Note that Rep. Arroyo said he was meeting with the Governor today about this.

----- Original Message-----

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 2:35 PM
To: Irving, Toni

Subject: -Rep Arroyo

FYI--1 just noticed this email.

----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara
Cc: Edgar Ramirez
Subject: NRI Advocacy

Hello Barb,

Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative
efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
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that his community is not a NRI community.
If you have questions or need additional information, please contact me.
Regards,

Valencia






From: Cicchetti, Colleen

To: Smith, Mashana; "kogren@ilaacp.org"”; "Tanya.R.Anderson@illinosi.gov"; "Lisa.J.Betz@illinos.gov"; Blackburn
Latrice B.; "mcarmich@isbe.net"; "Theresa.Garate@illinois.gov"; "e-grifin@northwestern.edu"; Irving. Toni;
"JLoudonl@cps.k12.il.us"; "clueck@voices4kids.org"; "mnevels@ilaacp.org”; Shaw, Barbara;
"astudzinski@voices4kids.org"; Hurwitz, Laura

Subject: Re: January, 2012 SBC Steering Committee Meeting Minutes

Date: Thursday, February 02, 2012 11:51:47 AM

The conflict is actually a request to provide a Think First training for CPS HS clinicians that day that
would hopefully include NRI clinicians as well. They have requested this day due to HS testing days in
which clinicans can be available as no students are able to be pulled from classes for services. Hope the
change is not a problem for other SBC team members, if so, you could proceed without some of our
team present. Thanks, Colleen

----- Original Message -----

From: Smith, Mashana

Sent: Thursday, February 02, 2012 11:42 AM

To: 'Kristin Ogren' <KOgren@ilaacp.org>; Tanya.R.Anderson@illinosi.gov
<Tanya.R.Anderson@illinosi.gov>; Lisa.J.Betz@illinos.gov <Lisa.J.Betz@illinos.gov=>;
Latrice.B.Blackburn@illinois.gov <Latrice.B.Blackburn@illinois.gov>; mcarmich@isbe.net
<mcarmich@isbe.net>; Cicchetti, Colleen; Theresa.Garate@illinois.gov <Theresa.Garate@illinois.gov>;
e-grifin@northwestern.edu <e-grifin@northwestern.edu>; Toni.lrving@illinois.gov
<Toni.lrving@illinois.gov>; JLoudonl@cps.k12.il.us <JLoudonl@cps.k12.il.us>; clueck@voices4kids.org
<clueck@voices4kids.org>; Malik Nevels <MNevels@ilaacp.org>; Barbara.Shaw@lIllinois.gov
<Barbara.Shaw@Illlinois.gov>; astudzinski@voices4kids.org <astudzinski@voices4kids.org>; Hurwitz,
Laura

Subject: RE: January, 2012 SBC Steering Committee Meeting Minutes

Hi All:

Kristy is right; we had said that the meeting would be on April 24th; however, our CMH team has a
conflict and is unable to meet on the 24th. We hope
that everyone will be able to join us on May 1.

Mashana

----- Original Message-----

From: Kristin Ogren [mailto:KOgren@ilaacp.org]

Sent: Thursday, February 02, 2012 9:25 AM

To: Smith, Mashana; Tanya.R.Anderson@illinosi.gov; Lisa.J.Betz@illinos.gov;
Latrice.B.Blackburn@illinois.gov; mcarmich@isbe.net; Cicchetti, Colleen; Theresa.Garate@illinois.gov; e-
grifin@northwestern.edu; Toni.lrving@illinois.gov; JLoudon1@cps.k12.il.us; clueck@voices4kids.org;
Malik Nevels; Barbara.Shaw@Illlinois.gov; astudzinski@voices4kids.org; Hurwitz, Laura

Subject: RE: January, 2012 SBC Steering Committee Meeting Minutes

Hi,
I thought we'd said the next meeting was going to be Tuesday April 24th at 10am?
Kristy

----- Original Message-----

From: Smith, Mashana [mailto:MaSmith@childrensmemorial.org]

Sent: Wednesday, February 01, 2012 10:16 PM

To: Tanya.R.Anderson@illinosi.gov; Lisa.J.Betz@illinos.gov; Latrice.B.Blackburn@illinois.gov;
mcarmich@isbe.net; Cicchetti, Colleen; Theresa.Garate@illinois.gov; e-grifin@northwestern.edu;
Toni.Irving@illinois.gov; JLoudonl@cps.k12.il.us; clueck@voices4kids.org; Malik Nevels; Kristin Ogren;
Barbara.Shaw@lllinois.gov; astudzinski@voices4kids.org; Hurwitz, Laura

Subject: January, 2012 SBC Steering Committee Meeting Minutes
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Hi All:

Attached are the minutes from the Jan. 19th SBC Steering Committee Meeting. Our next meeting will
be held May 1 from 10:00-12:00 at Voices for Illinois Children.

Mashana L. Smith, Ph.D.

Community-Linked Mental Health Services

Department of Child and Adolescent Psychiatry Children's Memorial Hospital
312.227.8359

masmith@childrensmemorial.org






From: Irving, Toni

To: Shaw. Barbara
Subject: Re: Medicaid Cabinet Meeting
Date: Tuesday, March 20, 2012 7:39:38 AM

It does because people are always asking about NRI.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Tuesday, March 20, 2012 07:37 AM
To: Irving, Toni

Subject: RE: Medicaid Cabinet Meeting

Hi, Toni. I'm assuming this doesn’t apply to me, right?

From: Irving, Toni

Sent: Tuesday, March 20, 2012 7:21 AM

To: Godinez, Salvador; Bishop, Arthur; Calica, Richard H; Shaw, Barbara
Subject: Medicaid Cabinet Meeting

As discussed yesterday, attached are some documents to help you craft your outreach strategy.
Starting next week, we will be looking for an update by the close of business every Tuesday and Friday.
Let me know if you have any questions.

Thanks,

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn
312.814.3967
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From: Irving, Toni

To: Shaw. Barbara
Subject: Re: NRI Advocacy
Date: Wednesday, February 29, 2012 4:32:05 PM

Will follow up after the Gov weighs in.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 04:28 PM
To: Irving, Toni

Subject: FW: NRI Advocacy

FYI. This is very worrisome. When you get back next week, can we talk about a strategy for working
with him on this? As Chair of the Approp Committee in the House he could be responsible for NRI and
SNW receiving no appropriations for FY 13.

————— Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Wednesday, February 29, 2012 3:40 PM

To: Shaw, Barbara

Subject: RE: NRI Advocacy

He said he does NOT intend to support funding without more "funding” coming into his community. He
thinks the Segundo Ruiz Belvis Cultural Center and YMCA McCormick should be funded as NRI agencies.

----- Original Message-----

From: Shaw, Barbara [mailto:Barbara.Shaw@Illlinois.gov]
Sent: Wednesday, February 29, 2012 3:32 PM

To: Valencia Myles

Subject: RE: NRI Advocacy

He does NOT intend to support funding?

----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Wednesday, February 29, 2012 3:31 PM

To: Shaw, Barbara

Subject: RE: NRI Advocacy

Yes.
The Representative said he does not intend to support appropriations for NRI or SNW in the FY 13
budget. Hopefully, his meeting with the Governor goes well.

————— Original Message-----

From: Shaw, Barbara [mailto:Barbara.Shaw@Illlinois.gov]
Sent: Wednesday, February 29, 2012 2:38 PM

To: Valencia Myles

Cc: Edgar Ramirez

Subject: RE: NRI Advocacy

Thanks for the thoughtful update. Did Rep Arroyo indicate anything about his posture vis-a-vis FY 13
appropriations for NRI and SNW.
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I wonder how his meeting went today.
----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara

Cc: Edgar Ramirez

Subject: NRI Advocacy

Hello Barb,

Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative
efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
that his community is not a NRI community.

If you have questions or need additional information, please contact me.
Regards,

Valencia
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From: Shaw. Barbara

To: Irving, Toni

Subject: Re: NRI Reentry Update

Date: Thursday, February 09, 2012 10:29:46 AM
Thanks

From: Irving, Toni

Sent: Thursday, February 09, 2012 09:57 AM
To: Shaw, Barbara

Subject: RE: NRI Reentry Update

Barb, | have a 10am mtg then | have to get on the road for an afternoon mtg in Chicago. | will call
you from the car around noon.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Wednesday, February 08, 2012 10:14 AM
To: Irving, Toni

Subject: RE: NRI Reentry Update

Hi, Toni. Canyou give me a call today? office (312) 814-1514; cell_.
Alternatively, I'll be driving to Springfield tomorrow morning so we could talk sometime then or we

could connect in Springfield. | have a presentation and panel at a Reentry conference from 2:00
4:00 but could meet you before or after.

Please let me know what works for you.

Thanks,
Barbara

From: Irving, Toni

Sent: Wednesday, February 08, 2012 10:08 AM
To: Jenkins, Lorri; Shaw, Barbara

Subject: RE: NRI Reetry Update

I’'m still looking forward to a full NRI update. What if anything is the data telling us so far? Would also
like to discuss the reallocation of TWO funds.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn





From: Jenkins, Lorri
Sent: Monday, January 30, 2012 3:14 PM
To: Irving, Toni

Cc: Thomas, Gailin; Ariue, Creo S.; Jamison, Odell; Shaw, Barbara; Randell Strickland

Subject: NRI Reetry Update

Toni,

As a follow up to our meeting regarding DJJ's issues with NRI service providers, I'd like to let you know
that we have been working closely with DJJ to resolve all issues and have implemented new processes
to ensure greater accountability for providers. | will forward a copy of our reentry provider contact list
after it is updated later this week.

Best regards,

Lorri Jenkins










From: Nicholson, Marj

To: Irving. Toni; Koehler, Jennifer
Subject: Re: NRI
Date: Wednesday, February 08, 2012 10:02:05 AM

No session next week

From: Irving, Toni

Sent: Wednesday, February 08, 2012 10:01 AM
To: Koehler, Jennifer; Nicholson, Marj

Subject: RE: NRI

We'll have to make the Crim Just mtg next week.
| already have a 3pm but | can do the morning for Harmon. Jen, I'm pretty sure he has questions but
also wants to share his concerns/goals on the Corrections budget.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Koehler, Jennifer

Sent: Wednesday, February 08, 2012 8:56 AM
To: Nicholson, Marj; Irving, Toni

Subject: Re: NRI

We only need an appt if we have info to share- | don't yet?

From: Nicholson, Marj

Sent: Wednesday, February 08, 2012 08:40 AM
To: Irving, Toni; Koehler, Jennifer

Subject: RE: NRI

Sen. Harmon is available today at 3:00 or, if that doesn’t work, tomorrow morning is open. Also,
Toni, I didn’t receive a response on rescheduling the Corrections Policy Reform Work Group?
The House is adjourning today for the weekend. Reboletti said he could hang around if it’s an
early afternoon meeting.

From: Irving, Toni
Sent: Tuesday, February 07, 2012 4:30 PM
To: Nicholson, Marj
Subject: FW: NRI

Can you schedule an appt w/Senator Harmon, Jen K and myself?

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Foster, Cory
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Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory






From: Koehler, Jennifer

To: Nicholson, Marj; Irving, Toni
Subject: Re: NRI
Date: Wednesday, February 08, 2012 8:55:58 AM

We only need an appt if we have info to share- | don't yet?

From: Nicholson, Marj

Sent: Wednesday, February 08, 2012 08:40 AM
To: Irving, Toni; Koehler, Jennifer

Subject: RE: NRI

Sen. Harmon is available today at 3:00 or, if that doesn’t work, tomorrow morning is open. Also,
Toni, | didn’t receive a response on rescheduling the Corrections Policy Reform Work Group?
The House is adjourning today for the weekend. Reboletti said he could hang around if it’s an
early afternoon meeting.

From: Irving, Toni
Sent: Tuesday, February 07, 2012 4:30 PM
To: Nicholson, Marj
Subject: FW: NRI

Can you schedule an appt w/Senator Harmon, Jen K and myself?

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory
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From: Koehler, Jennifer

To: Shaw, Barbara; Foster, Cory

Cc: Irving, Toni

Subject: Re: NRI

Date: Wednesday, February 08, 2012 2:01:34 PM

Thanks, Barbara.
JK

From: Shaw, Barbara

Sent: Wednesday, February 08, 2012 01:04 PM
To: Foster, Cory

Cc: Irving, Toni; Koehler, Jennifer

Subject: RE: NRI

Hi, Cory. Per our conversation last evening regarding Senator Harmon’s inquiry, , here is the list of
organizations that are part of NRI in Austin:

Lead Agency: Circie FamiLy HeaLTHcARE NETWORK

Mentoring Plus Jobs (M+]) Coordinating Partner: Kingdom Community Inc.
M+]J Providing Partner: African American Mentoring Group

Parent leadership Action Networks (PLAN) Coordinating Partner: Westside Health Authority
PLAN Providing Partner: Learning Network Center

Reentry Coordinating Partner: Living Work Christian Center Prison Ministry
Reentry Providing Partner: Campaign for a Drug Free Westside

School-based Counseling Coordinating Partner/Lead as partner: Circle Family Healthcare
Network

Please let me know if you need any additional information.

Thanks,
Barbara

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.
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Thanks

Cory






From: Irving, Toni

To: Monk, Emily
Subject: Re: Request for Meeting--Corrected
Date: Wednesday, January 11, 2012 10:39:25 AM

I know the NRI line is extremely important to PQ. Putting it in GRF exposes it to republican attack.
I'm not clear on why it can't stay in the spec proj acct. Shd we all meet?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Monk, Emily

Sent: Tuesday, January 10, 2012 10:35 AM
To: Irving, Toni

Subject: FW: Request for Meeting--Corrected

Toni, | think you’ve been involved with IVPA. See below. This is leading to a major policy decision.

From: Staley, Marc

Sent: Monday, January 09, 2012 5:58 PM
To: Vaught, David

Cc: Stermer, Jerome; Monk, Emily

Subject: RE: Request for Meeting--Corrected

The issue for IVPA is Neighborhood Recovery (NRI) and Safety Net Works (SNW). It boils down to
what/how much do we want to invest in those 2 programs in FY13?

For FY11, NRI was funded at $33.5M GRF and SNW was funded at $3.9M GRF — both via Governor
Lump Sum allocations. We introduced level funding for those programs in FY12 but the GA cut NRI
down to $10M and completely eliminated SNW. As FY11 came to a close, we identified available
money from the Governor’s FY11 Lump Sum and issued IVPA an additional allocation intended to
cover the unfunded costs of the programs in FY12. IVPA used the allocation to make a deposit into a
non-appropriated state fund — IVPA Special Projects Fund and will run the majority of the programs’
cost from this fund in FY12.

For FY12 NRI is funded at the same level as FY11 but $10M comes from GRF and the rest ($23.5M)
from the special projects fund. SNW is 100% funded from the special projects fund. The IVPA
Special Projects Fund cannot sustain this level of spending in FY13, so IVPA requested to move NRI
and SNW back to GRF.

Barbara’s concern is trying to come up with a budget that is 9% below FY12 when FY12 GRF does
not fully recognize the total costs of programs IVPA runs. IVPA’s FY12 total GRF approp is $12.5M,
S10M of which is NRI. Under a 9% reduction from current GRF approps, IVPA would be at $11.4M
total with NRI being about $9.1M and SNW would not be funded. NRI would effectively be reduced
by $24.4M or 73% and SNW would be completely eliminated.

One alternative is to adjust FY12 GRF to include NRI and SNW then apply the 9% target. FY12
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adjusted GRF would become $39.4M (Original $12.5M + $23.5M NRI + $3.9M SNW). Then a 9%
reduction would bring IVPA down to $35.4M with NRI funded at $30.5 and SNW funded at $3.5M.

A second alternative would be to hold IVPA flat to FY12. If not for the current GRF approp to NRI,
IVPA would be a $2.5M agency and would have fallen below our 9% target threshold. This
alternative would keep NRI at $10M (a $23.5M or 70% reduction from FY12) and complete
elimination of SNW.

A third alternative would be to bring the 2 programs to 50% of the FY12 total funding level. NRI
would go to $16.75M and SNW would be at $1.95M with the rest of IVPA being flat to FY12's $2.5M
for a total of $21.2M.

Barbara is willing to do whatever we task her with, but she is very concerned about the impact of a
straight 9% reduction to FY12 on NRI and SNW when most of the funding for those programs is not
on GRF for FY12. She is asking for guidance on how she should proceed with budget development.

From: Vaught, David

Sent: Monday, January 09, 2012 9:11 AM
To: Staley, Marc

Cc: Stermer, Jerome; Monk, Emily

Subject: FW: Request for Meeting--Corrected

I think you need to talk to Barbara before her scheduled OMB meeting.
David

David Vaught
Director, Governor's Office of Management and Budget
312-814-5743

B -

217-558-1026

From: Shaw, Barbara

Sent: Sunday, January 08, 2012 5:38 PM

To: Vaught, David

Cc: Souchet, Monique; Staley, Marc

Subject: FW: Request for Meeting--Corrected

Hi, David. Do you think we could meet prior to the scheduled Jan. 19th follow-up meeting with IVPA
to discuss the email below? | will be out of town from Wednesday the 11th through the holiday on
the 16

Is it possible to find a few minutes on Monday (9th) or Tuesday (10th) or sometime on the 171 or
18t »

Thanks,
Barbara





From: Shaw, Barbara

Sent: Friday, December 23, 2011 9:52 AM

To: Vaught, David

Cc: Souchet, Monique; Weems, Malcolm; Staley, Marc; Irving, Toni
Subject: Request for Meeting--Corrected

Hi, David. I’'m writing to request a meeting with you as soon as possible regarding the reduced GRF
budget and headcount targets received yesterday.

| understand that GOMB applied a 9% across the board reduction to GRF appropriations which
resulted in our new target of approximately $11.4 million.

However, the net result of this new GRF target is actually a whopping 70% cut in IVPA’s current GRF
budget of approximately $40 million, since a large portion of the GRF funds supporting the
Governor’s Neighborhood Recovery Initiative(NRI) and the Safety Net Works (SNW) program were
non-appropriated allocations from the Governor’s Lump Sum budget.

If we had to reduce our current $40.23 million GRF supported budget to approximately $11.4 million
this would gut the NRI and the SNW programs and would pull the rug out from under 23 distressed
communities where we have just begun to build community capacity to provide important supports
for youth living in highly distressed environments (e.g. trauma and emotional self-regulation
interventions in schools, case management for high risk youth, spring/summer jobs for youth,
mentoring, parent and youth leadership development, and reentry services).

When we meet | would also like to talk about the headcount goals. IVPA is a very small agency and
we are barely able to keep up now with the demands of NRI, SNW and the recently added Special
Project Grants we were asked us to implement. Loss of headcount would be a real hardship for us
and would jeopardize our ability to implement these grants properly. If necessary, perhaps we
could switch a couple of slots to contractual positions to eliminate the health care and pension
costs.

I am around and in the office next week and could meet then if you’re available. Otherwise, | hope
we can meet early in January to see if we can arrive at less drastic budget targets for IVPA.

Thanks for your consideration. | hope you have a great holiday season.

Barbara










From: Morgan, Robert

To: Koehler, Jennifer; Schomberg. John
Cc: Irving, Toni

Subject: Re: TWO-OEIG

Date: Sunday, January 29, 2012 8:26:50 PM
Thanks Jen

From: Koehler, Jennifer

Sent: Sunday, January 29, 2012 01:01 PM
To: Schomberg, John; Morgan, Robert
Cc: Irving, Toni

Subject: Fw: TWO-OEIG

Fyi

From: Shaw, Barbara

Sent: Sunday, January 29, 2012 12:51 PM

To: Irving, Toni; Weems, Malcolm; Thomas, Cristal; Koehler, Jennifer
Subject: TWO-OEIG

FYI, IVPA delivered NRI contracts and related materials for The Woodlawn Organization to the Office
of the Executive Inspector General on Friday at the OEIG’s request.
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From: Shaw. Barbara

To: Irving, Toni

Subject: Rep Arroyo

Date: Wednesday, February 29, 2012 11:03:44 AM
Importance: High

| just left you a phone message to let you know that there were 380 NRI program participants from
Hermosa and Belmont-Cragin who were served by nearby NRI communities in Year One. His lead
agencies aren’t being funded, which is his big thing, but at least we can say that programs are
reaching some of his constituents.

Barbara
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From: Sherman. Alexander Gail

To: anna.plude@cookcountyil.gov; Shaw, Barbara; choucair@cdph.org; dcooke@mccormickfoundation.org; Garry
McCarthy; holly.kubian@bain.com; jdimas@ccachicago.org; jesus.reyes@cookcountyil.gov; Keith Bevans;
laura.amezaga@chicagopolice.org; maria.veljkovic@cm?2020.org; mbmorgan@trinitychicago.org;
miquel.lewis@cookcountyil.gov; mrodriguez@enlacechicago.org; nvinik@joycefdn.org;
pamela.cummings@cookcountyil.gov; paula.wolff@cm2020.org; ravenn.moore@cm2020.0rg;
rraju@cookcountyhhs.org; sthomasl@cookcountyhhs.org; Irving. Toni; vicki.rogers@cookcountyil.gov;
virginia.white@cityofchicago.org; Eugene Williams; Patterson. Joseph; Marlita White

Cc: Keith Goldstein; Lincoln Chandler; Juliana Stratton; Felicia Davis; Sarah Lichtenstein; Melanie Halvorson; Robert
Kellman

Subject: Response sub-committee: anti-violence meeting tomorrow

Date: Wednesday, January 18, 2012 7:18:21 PM

Attachments: Response business cases 120116.pdf

Anti-Violence and Community Stabilization
Response Sub-Committee

Thursday, 19 January, 1.00 - 2.30 PM

69 West Washington, floor 35

We look forward to seeing you at the City-County Anti-Violence and Community
Stabilization meeting on Response. | realize it's late to be receiving pre-read
material, so the meeting itself will include both copies of the attached and a short
presentation of them.

City, County, and State agencies prepared the attached business cases based on
your guidance at previous meetings. They are still works in progress, and your input
is critical to determining how we carry these forward.

At the meeting, we would like to discuss each draft business case in light of:

e How can your agency and network help this idea?
e How can this idea build on existing efforts or collaborations?
¢ What else would you like to know about this idea?

Alexander Gail Sherman
Civic Consulting Alliance
312.286.9293





ANTI-VIOLENCE AND COMMUNITY STABILIZATION
RESPONSE SUB-COMMITTEE
BUSINESS CASES

DRAFT 16 January 2012

Agencies prepared short business cases for each opportunity identified by the sub-
committee.

Objective 1: Stabilize individuals through trauma support

Chicago Safe Start (page 3)

Lead agency: Chicago Department of Public Health

Chicago Safe Start (CSS) aims to prevent violence among young children and reduce
its negative impact by working with community members. It was established in
2000 with funding from the U.S. Department of Justice - Office of Juvenile Justice
and Delinquency Prevention. Led by the Chicago Department of Public Health’s
Office of Violence Prevention, CSS focuses on Children Exposed to Violence (CEV)
aged 0-5 years.

Objective 2: Identify violent offenders and divert low risk offenders from
detention

Jail alternatives and diversion (page 5)

Lead agency: Cook County Judicial Advisory Council

Alternatives and Diversions refer to a range of initiatives that are intended to replace
standard prosecution and punishment in some criminal cases. Alternative and
diversion programs tend to exclude people who are charged with violent offenses.

Electronic monitoring (page 7)

Lead agency: Cook County Judicial Advisory Council

Electronic Monitoring (EM) refers the Cook County Sheriff's Office’s program that
puts an electronic bracelet on a person’s ankle that records their movements. The
bracelets, monitoring equipment and tracking is provide by a private company that
contracts with the Sheriff's Office. The Sheriff’s Office includes an Electronic
Monitoring Unit which oversees the program. The Sheriff’s staff provides surveillance
and operational support. The current capacity of the program is 1,500 people.







DRAFT

Enhance pre-trial services (page 9)

Lead agency: Cook County Judicial Advisory Council

A key strategy in reducing the jail population and its costs is to improve the flow of
accurate, objective and verified information at bond court. As a first step, the
County will introduce a pilot project to enhance pretrial services in Central Bond
Court. The project will deliver pretrial services in accord with best practices, national
and professional standards, and Illinois law. Enhanced Pretrial Services will provide
judges with information with which they will be able to make better-informed release
or detention decisions.

Objective 3: Connect offenders to services that facilitate successful re-
entry

Aftercare services (page 11)

Lead agency: lIllinois Department of Juvenile Justice

To promote a youth’s successful transition from an Illinois Youth Center (IYC) to re-
entry in the community, IDJJ will collaborate with the community and its resources.
The program is currently being piloted in Cook County.

Mental health support for detainees (page 13)

Lead agency: Cook County Health and Human Services

When detainees with mental illness and substance abuse problems are released from
Cook County jail, they are rarely connected to community resources to continue
treatment for their illness. Further exacerbating the problem is that the released
person typically does not have access to stable housing. Community Health Workers
are needed who are knowledgeable of community resources and can be available
around the clock to work with the released detainee no matter what time they are
released.
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CHICAGO SAFE START
Objective: Response -- Stabilize individuals through trauma support

Lead agency: Chicago Department of Public Health

Chicago Safe Start (CSS) aims to prevent violence among young children and reduce
its negative impact by working with community members. It was established in
2000 with funding from the U.S. Department of Justice - Office of Juvenile Justice
and Delinquency Prevention. Led by the Chicago Department of Public Health’s
Office of Violence Prevention, CSS focuses on Children Exposed to Violence (CEV)
aged 0-5 years.

Impact

Reducing CEV in the present alters the burden on service delivery systems and
reduces future burdens. CEV places children at a greater risk of needing added
educational, developmental, social and psychological supports.

Children who are exposed to violence are more likely to have difficulty managing
stressful situations, environments, and relationships. They are more likely to
encounter law enforcement as a victim of violence and/or a perpetrator later in life.

Best Practices

Chicago Safe Start was named a promising approach by OJJDP because of its
longevity beyond the federal funding period. Among the original 11 sites in the
national cohort, Chicago is one of the few still going. Being imbedded into the
operations of CDPH and partner organizations contributes to the success. For
example, the Illinois Violence Prevention Authority funds four organizations to
address CEV in Chicago.

Current State

CSS convenes a collaborative of partners (serving local community-, citywide-, and
state-level interests) to accomplish its goals: raise awareness of CEV, support local
CEV service expansion, and facilitate systems change. Success-based metrics include
the number of consumers trained on CEV; number of providers/educators trained on
CEV; achievement of administrative and policy related CEV-oriented changes,
documented use of the Chicago Safe Start website, and the frequency of
collaborative engagement.

Clinical services include trauma centered parent-child and family therapy and

psycho-educational group work. These services are available to families with young
children affected by violence in several communities through delegate agencies:
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Roseland, Pullman, West Pullman, and Riverdale (provider: Metropolitan
Family Services)

Englewood, West Englewood (provider: Family Focus, Inc)

Belmont Cragin, Hermosa, Logan Square, Austin, Humboldt Park, West Town,
Near West Side, South Lawndale (provider: Casa Central)

Rogers Park, West Ridge, Edgewater, Uptown, Lakeview (provider: Heartland
Human Care Services).

In some neighborhoods, CSS works with the Chicago Police Department to identify
and refer CEV to CSS services. Throughout the city, CSS provides CEV training to
daycare centers and offers a animated video series for parents, providers, and
children. This series, co-developed by CSS, has received national attention.

Description
By December 2012, CSS will:

Support the Chicago Police Department in developing CEV related polices
impacting all districts (current - proposals have been submitted) - guiding
officers’ response and data collection

Support the Domestic Violence Helpline and Department of Family and
Support Services in modifying its staff training and referral/intake policies for
all Chicago communities (proposals are being developed)

Broaden the CEV service provider network to include more child serving
entities across Chicago

Ideally, Chicago will have defined pathways through which families with young
children can been screened for CEV needs and referred for relevant services. Shared
screening, referrals, and tracking protocols would reduce redundancies.

Resources
To be determined
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JAIL ALTERNATIVES AND DIVERSION

Objective: Response -- Identify violent offenders and divert low risk offenders from
detention

Lead agency: Cook County Judicial Advisory Council

Alternatives and Diversions refer to a range of initiatives that are intended to replace
standard prosecution and punishment in some criminal cases. Alternative and
diversion programs tend to exclude people who are charged with violent offenses.

Alternative sentencing programs include deferred prosecution. In these cases, the
defendant pleads guilty and receives a suspended sentence that may be removed
from his or her record. The defendant than completes a program designed to
provide services and reduce recidivism. A violation of a program requirement that in
and of itself is not a new criminal offense may remove the person from the program
and activate the sanctions authorized by the original plea.

Impact
Services available in these programs are designed to reduce recidivism. The best of
these programs use graduated sanctions to help a person regain effective autonomy.

A core impact would be to reduce the jail population, which would decrease the
percentage of incarcerated citizens, which should support neighborhood stabilization.

Measures of success include:
= Lower average daily jail population
= Lower Recidivism
= Increased capacity of diversion and alternative options

Best Practices

The Urban Institute, the Center for Court Innovation, and RTI International,
conducted the multi-volume study, “The Multi-Site Adult Drug Court Evaluation.”
Researchers evaluated 23 drug courts and 6 traditional court programs for
comparison, over a period of 5 years.

Compared to defendants who did not participate in drug court 18 months after
arrest:
= Drug court participants were 30% less likely to use drugs.
= Drug court participants 25% less likely to report committing crimes.
= Drug court participants were significantly less likely to require services for
employment, education, or financial assistance.
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The report also estimates a cost savings of $5,680 per participant, a return of $2 for
every $1 spent on the program. These figures are consistent with savings reported in
other mature diversion programs, such as California’s Prop 36 Program.

Current State

Cook County currently operates several alternative/ diversion programs:
= Sheriff's Work Alternative Program (SWAP)
= Pre-Release Center
= Electronic Monitoring

In addition, the County operates six Drug Courts.

The general challenge is that the programs are of limited capacity.

An additional challenge is the acknowledgement that offenders are also, in some
cases, victims of violence and require treatment. Programs directed toward women
and juveniles tend to be more accepted than programs for men in this regard.

Description

Initially, there would need to be improved accounting of the efficacy of current
programs. For effective programs, there would be an expansion in capacity. In other
cases, there might be the development of hew programs and services.

Resources
To be determined
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ELECTRONIC MONITORING

Objective: Response -- Identify violent offenders and divert low risk offenders from
detention

Lead agency: Cook County Judicial Advisory Council

Electronic Monitoring (EM) refers the Cook County Sheriff's Office’s program that
puts an electronic bracelet on a person’s ankle that records their movements. The
bracelets, monitoring equipment and tracking is provide by a private company that
contracts with the Sheriff’s Office. The Sheriff’s Office includes an Electronic
Monitoring Unit which oversees the program. The Sheriff’s staff provides surveillance
and operational support. The current capacity of the program is 1,500 people.

Electronic Monitoring is also available for juveniles. Because they engage in same
types of risky behavior the issues around Electronic Monitoring are very similar for
everyone aged twenty —one or under regardless of whether they are charged as a
juvenile or as an adult

Impact

Electronic Monitoring can reduce violence in at least three ways.
= Reducing the jail Population
= Ensuring compliance with services.
= Reducing exposure to risk

Measures of success include:
= Lower average daily jail population - (Reduce by 1,000 by Dec 2012)
= Lower Recidivism
= Increased capacity of diversion and alternative options

Best Practices
As a cost —saving measure, Electronic Monitoring can reduce costs if people who
would otherwise be detained are released on Electronic Monitoring. If people who

would otherwise be released on their own recognizance are placed on Electronic
Monitoring overall costs increase.

Current State
The current capacity of the program is 1,500 people.

Aside from capacity constraints, the level of awareness through the County of the
costs and benefits and appropriate use of Electronic Monitoring is unclear. Ideally,
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Electronic Monitoring is not applied to offenders who would otherwise be released of
their own recognizance but rather for those who would otherwise face detention.

Description

The program would be expanded to increase capacity. In addition, there would need
to be added supports (e.g., a housing option for EM candidates who have no
residence) to fully support increased EM.

Activities:

Regular monitoring of EM statistics and outcomes

Increased capacity of EM

Implementation of “"Second Look” program to shift current detainees to EM
Enhanced pre-trial services to better screen for potential EM candidates
Development of a housing option for EM candidates without residence

Involved agencies would include: Sheriff's Office, State’s Attorney, Cook County
Circuit Court.

Resources
To be determined
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ENHANCED PRE-TRIAL SERVICES

Objective: Response -- Identify violent offenders and divert low risk offenders from
detention

Lead agency: Cook County Judicial Advisory Council

A key strategy in reducing the jail population and its costs is to improve the flow of
accurate, objective and verified information at bond court. As a first step, the
County will introduce a pilot project to enhance pretrial services in Central Bond
Court. The project will deliver pretrial services in accord with best practices, national
and professional standards, and Illinois law. Enhanced Pretrial Services will provide
judges with information with which they will be able to make better-informed release
or detention decisions.

Impact
Targeted measures of performance include:
= Improved public safety and judicial administration
= Increased diversion from detention and court
= Shortened pretrial delays
= Assisted Sheriff’s office in reception
= Reduced jail costs

Best Practices

Nationally, jurisdictions as challenging as New York City, Washington D. C., and
Philadelphia, and Kentucky (which operates a standards-driven pretrial services
program state-wide) document success rates in returning defendants to court as
required until the conclusion of their case and in avoiding further arrests at between
85% - 93% while sustaining high pretrial release rates overall. (National Institute of
Justice, Pretrial Services: Responsibilities and Potential (Washington, D. C., March
2001).)

Pretrial service programs document failure to appear rates as low as 4.2% (Broward
County, FL) and 5.3% (Miami-Dade County, FL).

Current State

The Cook County jail houses thousands of inmates whose passage through the
justice system demonstrates that pretrial detention could very likely have been
avoided without risk to others or interference with the administration of justice.

These are inmates who bonded out in a relatively short time following their

appearance in bond court or who were released as soon as their cases were
resolved, on average in a matter of weeks. There were 45,173 of them, 58% of the
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total 77,942 of all inmates released from the jail in Fiscal Year 2010. These inmates
occupied on average 2,765 jail beds on any given 24 hour day.

Description

On each of the seven days a week that Central Bond Court is in session, a minimum
of twelve professionally trained Enhanced Pretrial Service project staff members
including two or more social workers will interview most of the approximately 100
recently arrested defendants brought to the court.

Pretrial Services interviewers will obtain and verify each defendant’s criminal history,
biographical and personal information. Using the information they obtain,
interviewers and the social work staff will assess risk, shape release plans to address
risk for failure to appear or for re-arrest where possible, and then present the
information and their recommendations to the attorneys and the judge in the
courtroom.

Pretrial Services will recommend Release on Recognizance, or "ROR"” in lieu of money
bail in addition to other non-monetary conditions for defendants objectively
determined to pose little or no identified risk for failure to appear in court or for re-
arrest.

For defendants that present a greater risk, Pretrial Services will initiate
arrangements and connect the defendant to resources that will address issues,
including confirmed placements in drug treatment and mental health programs or
confirmed employment.

For defendants who pose a moderate to high risk, the Pretrial Services Project will
attempt to arrange appropriate monitoring and supervision using existing resources
including but not limited to the Sheriff’s Electronic Monitoring Program, thereby
giving Central Bond Court Judges alternatives to pretrial jail detention.

Involved agencies would include: Sheriff's Office, State’s Attorney, Cook County
Circuit Court

Resources
Estimated cost: $2 million — 3 million annually; costs will vary depending on whether

the role is staffed internally or externally.

Foundation funding is being sought for the first phase of this project. Public funding
will be sought if the project actually reduces costs.
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AFTERCARE SERVICES

Objective: Response -- Connect offenders to services that facilitate successful re-
entry
Lead agency: Illinois Department of Juvenile Justice

To promote a youth’s successful transition from an Illinois Youth Center (IYC) to re-
entry in the community, IDJJ will collaborate with the community and its resources.
The program is currently being piloted in Cook County.

Impact

By applying an evidence-based model of service delivery and supervision, and by
ensuring a seamless continuum of care, aftercare has the potential to reduce youth
recidivism. Aftercare specialists target specific dynamic and criminogenic
characteristics through the use of valid juvenile risk and needs assessment tools.

ID]J tracks performance measurements for both process and outcome:

*= 9% youth served who have a re-entry plan based upon prior or current
assessments

= 9% re-entry plans which include goals that encourage pro-social functioning
and increase stable living arrangements

= % youth assessed for mental health and/or substance abuse needs

= 9% youth re-assessed for progress

= 9% youth paroled who received community-based services

= % youth completing their re-entry plan

= % reduction in re-arrest rate of youth paroled

= % reduction in re-incarceration rate of youth paroled.

Best Practices

In 2003, the U.S. Department of Justice’s Office of Juvenile Justice identified six
aftercare programs as “promising.” The programs share some aspects: focusing on
high risk youth, facilitating a transition from institution to community, utilizing
assessment and classification instruments, providing individualized case planning,
employing rewards and sanctions, linking youth to community treatment services,
combining intensive supervision and treatment.

Current State

There are currently 20 aftercare workers and 150 participating youth, a ratio of 1:24.
These workers have implemented an aftercare model in Cook County, assigning
aftercare specialists to youth at the time of their commitment to ID]J. Family and
community providers are engaged while youth are in D]J] facilities. Partnerships
have been established with other state agencies through the shared service
agreement with the purpose of developing resources.
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An optimal aftercare approach requires a culture change for facility staff, moving
from a punitive toward a rehabilitative, treatment-focused model. The new model is
evidence-based, engages families, promotes public safety, and holds youth
accountable for their actions while providing better services in the facilities and re-
entry in the community. This approach needs to overcome lack of family
engagement, lack of resources in communities without a Neighborhood Recovery
Initiative provider, and lack of placement resources.

Description
The aftercare model begins at the time a youth is committed to IDJ]J and continues
through his/her reentry into the community. Program goals include:
= Lowering the risk of re-offending
= Improving youths’ educational levels and vocational opportunities
= Connecting youths with appropriate community-based services
= Achieving abstinence from the use of controlled substances and alcohol
= Improving mental health and stability of youth
= Increasing pro-social behavior
= Reducing criminal recidivism
= Improving and supporting successful family reintegration

The key activities include: Case management, assessments, youth and family team
meetings, and aftercare service plans

Resources

There is a need to develop community partnerships, educational and vocational
resources. Currently, D1J is working with the Illinois Juvenile Justice Commission who
received a grant for $500,000 for reentry services. Also, D] is collaborating with the
Neighborhood Recovery Initiative, another reentry service resource.
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MENTAL HEALTH SUPPORT FOR DETAINEES

Objective: Response -- Connect offenders to services that facilitate successful re-
entry

Lead agency: Cook County Health and Human Services

When detainees with mental illness and substance abuse problems are released from
Cook County jail, they are rarely connected to community resources to continue
treatment for their illness. Further exacerbating the problem is that the released
person typically does not have access to stable housing. Community Health Workers
are needed who are knowledgeable of community resources and can be available
around the clock to work with the released detainee no matter what time they are
released.

Impact

When symptoms are not managed and the released detainee experiences a
psychiatric crisis, the person often goes to the emergency room visit or returns to
contact with law enforcement. Emergency room visits may lead to psychiatric
hospitalization. Contact with law enforcement may lead to being returned to Cook
County jail. Either option is costly to taxpayers. Neither option provides the care
the person needs. Neither option addresses the underlying problem.

Best Practices

Demonstration projects, providing escorts from the jail and to housing, medical, and
social services, have shown some evidence of keeping the person stable in the
community.

Current State
Detainees receive medical, psychiatric, and substance abuse treatment while in jail.
There is no formal linkage upon discharge.

Description

A planning group comprised of foundations, medical, housing, social service,
substance abuse and psychiatry has met over the past few months to develop a
strategy to address the problem. In addition to Cook County, the State of Illinois
has been represented as funding for psychiatry and substance abuse tends to comes
from State resources. The Chicago Department of Public Health will be included due
to their plan to consolidate mental health centers.

Key issues identified to date are access to housing and Medicaid eligibility. Once

housed and Medicaid approved, access to community-based mental health and
substance abuse care is possible.
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Services exist to help with re-entry. However, there are few staff capable of being a
bridge from the jail to the community. Community Health Workers are needed who
are knowledgeable of community resources and can be available around the clock to
work with the released detainee no matter what time they are released.

Technology to track detainees with behavioral health problems is needed to facilitate
County, State and City agencies awareness of the released person and continue the
care received while detained.

Resources

Data is needed to accurately address the problem. There has been interest from the
Crown Foundation to address the problem, but data is needed to document the need.

Response 14














From: Sherman. Alexander Gail

To: anna.plude@cookcountyil.gov; Shaw, Barbara; choucair@cdph.org; dcooke@mccormickfoundation.org; Garry
McCarthy; holly.kubian@bain.com; jdimas@ccachicago.org; jesus.reyes@cookcountyil.gov; Keith Bevans;
laura.amezaga@chicagopolice.org; maria.veljkovic@cm?2020.org; mbmorgan@trinitychicago.org;
miquel.lewis@cookcountyil.gov; mrodriguez@enlacechicago.org; nvinik@joycefdn.org;
pamela.cummings@cookcountyil.gov; paula.wolff@cm2020.org; ravenn.moore@cm2020.0rg;
rraju@cookcountyhhs.org; sthomasl@cookcountyhhs.org; Irving. Toni; vicki.rogers@cookcountyil.gov;
virginia.white@cityofchicago.org; Eugene Williams; Patterson. Joseph; Marlita White

Cc: Keith Goldstein; Lincoln Chandler; Juliana Stratton; Felicia Davis; Sarah Lichtenstein; Melanie Halvorson; Robert
Kellman

Subject: Response sub-committee: anti-violence meeting tomorrow

Date: Wednesday, January 18, 2012 7:18:21 PM

Attachments: Response business cases 120116.pdf

Anti-Violence and Community Stabilization
Response Sub-Committee

Thursday, 19 January, 1.00 - 2.30 PM

69 West Washington, floor 35

We look forward to seeing you at the City-County Anti-Violence and Community
Stabilization meeting on Response. | realize it's late to be receiving pre-read
material, so the meeting itself will include both copies of the attached and a short
presentation of them.

City, County, and State agencies prepared the attached business cases based on
your guidance at previous meetings. They are still works in progress, and your input
is critical to determining how we carry these forward.

At the meeting, we would like to discuss each draft business case in light of:

e How can your agency and network help this idea?
e How can this idea build on existing efforts or collaborations?
¢ What else would you like to know about this idea?

Alexander Gail Sherman
Civic Consulting Alliance
312.286.9293





ANTI-VIOLENCE AND COMMUNITY STABILIZATION
RESPONSE SUB-COMMITTEE
BUSINESS CASES

DRAFT 16 January 2012

Agencies prepared short business cases for each opportunity identified by the sub-
committee.

Objective 1: Stabilize individuals through trauma support

Chicago Safe Start (page 3)

Lead agency: Chicago Department of Public Health

Chicago Safe Start (CSS) aims to prevent violence among young children and reduce
its negative impact by working with community members. It was established in
2000 with funding from the U.S. Department of Justice - Office of Juvenile Justice
and Delinquency Prevention. Led by the Chicago Department of Public Health’s
Office of Violence Prevention, CSS focuses on Children Exposed to Violence (CEV)
aged 0-5 years.

Objective 2: Identify violent offenders and divert low risk offenders from
detention

Jail alternatives and diversion (page 5)

Lead agency: Cook County Judicial Advisory Council

Alternatives and Diversions refer to a range of initiatives that are intended to replace
standard prosecution and punishment in some criminal cases. Alternative and
diversion programs tend to exclude people who are charged with violent offenses.

Electronic monitoring (page 7)

Lead agency: Cook County Judicial Advisory Council

Electronic Monitoring (EM) refers the Cook County Sheriff's Office’s program that
puts an electronic bracelet on a person’s ankle that records their movements. The
bracelets, monitoring equipment and tracking is provide by a private company that
contracts with the Sheriff's Office. The Sheriff’s Office includes an Electronic
Monitoring Unit which oversees the program. The Sheriff’s staff provides surveillance
and operational support. The current capacity of the program is 1,500 people.
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Enhance pre-trial services (page 9)

Lead agency: Cook County Judicial Advisory Council

A key strategy in reducing the jail population and its costs is to improve the flow of
accurate, objective and verified information at bond court. As a first step, the
County will introduce a pilot project to enhance pretrial services in Central Bond
Court. The project will deliver pretrial services in accord with best practices, national
and professional standards, and Illinois law. Enhanced Pretrial Services will provide
judges with information with which they will be able to make better-informed release
or detention decisions.

Objective 3: Connect offenders to services that facilitate successful re-
entry

Aftercare services (page 11)

Lead agency: lIllinois Department of Juvenile Justice

To promote a youth’s successful transition from an Illinois Youth Center (IYC) to re-
entry in the community, IDJJ will collaborate with the community and its resources.
The program is currently being piloted in Cook County.

Mental health support for detainees (page 13)

Lead agency: Cook County Health and Human Services

When detainees with mental illness and substance abuse problems are released from
Cook County jail, they are rarely connected to community resources to continue
treatment for their illness. Further exacerbating the problem is that the released
person typically does not have access to stable housing. Community Health Workers
are needed who are knowledgeable of community resources and can be available
around the clock to work with the released detainee no matter what time they are
released.
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CHICAGO SAFE START
Objective: Response -- Stabilize individuals through trauma support

Lead agency: Chicago Department of Public Health

Chicago Safe Start (CSS) aims to prevent violence among young children and reduce
its negative impact by working with community members. It was established in
2000 with funding from the U.S. Department of Justice - Office of Juvenile Justice
and Delinquency Prevention. Led by the Chicago Department of Public Health’s
Office of Violence Prevention, CSS focuses on Children Exposed to Violence (CEV)
aged 0-5 years.

Impact

Reducing CEV in the present alters the burden on service delivery systems and
reduces future burdens. CEV places children at a greater risk of needing added
educational, developmental, social and psychological supports.

Children who are exposed to violence are more likely to have difficulty managing
stressful situations, environments, and relationships. They are more likely to
encounter law enforcement as a victim of violence and/or a perpetrator later in life.

Best Practices

Chicago Safe Start was named a promising approach by OJJDP because of its
longevity beyond the federal funding period. Among the original 11 sites in the
national cohort, Chicago is one of the few still going. Being imbedded into the
operations of CDPH and partner organizations contributes to the success. For
example, the Illinois Violence Prevention Authority funds four organizations to
address CEV in Chicago.

Current State

CSS convenes a collaborative of partners (serving local community-, citywide-, and
state-level interests) to accomplish its goals: raise awareness of CEV, support local
CEV service expansion, and facilitate systems change. Success-based metrics include
the number of consumers trained on CEV; number of providers/educators trained on
CEV; achievement of administrative and policy related CEV-oriented changes,
documented use of the Chicago Safe Start website, and the frequency of
collaborative engagement.

Clinical services include trauma centered parent-child and family therapy and

psycho-educational group work. These services are available to families with young
children affected by violence in several communities through delegate agencies:
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Roseland, Pullman, West Pullman, and Riverdale (provider: Metropolitan
Family Services)

Englewood, West Englewood (provider: Family Focus, Inc)

Belmont Cragin, Hermosa, Logan Square, Austin, Humboldt Park, West Town,
Near West Side, South Lawndale (provider: Casa Central)

Rogers Park, West Ridge, Edgewater, Uptown, Lakeview (provider: Heartland
Human Care Services).

In some neighborhoods, CSS works with the Chicago Police Department to identify
and refer CEV to CSS services. Throughout the city, CSS provides CEV training to
daycare centers and offers a animated video series for parents, providers, and
children. This series, co-developed by CSS, has received national attention.

Description
By December 2012, CSS will:

Support the Chicago Police Department in developing CEV related polices
impacting all districts (current - proposals have been submitted) - guiding
officers’ response and data collection

Support the Domestic Violence Helpline and Department of Family and
Support Services in modifying its staff training and referral/intake policies for
all Chicago communities (proposals are being developed)

Broaden the CEV service provider network to include more child serving
entities across Chicago

Ideally, Chicago will have defined pathways through which families with young
children can been screened for CEV needs and referred for relevant services. Shared
screening, referrals, and tracking protocols would reduce redundancies.

Resources
To be determined
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JAIL ALTERNATIVES AND DIVERSION

Objective: Response -- Identify violent offenders and divert low risk offenders from
detention

Lead agency: Cook County Judicial Advisory Council

Alternatives and Diversions refer to a range of initiatives that are intended to replace
standard prosecution and punishment in some criminal cases. Alternative and
diversion programs tend to exclude people who are charged with violent offenses.

Alternative sentencing programs include deferred prosecution. In these cases, the
defendant pleads guilty and receives a suspended sentence that may be removed
from his or her record. The defendant than completes a program designed to
provide services and reduce recidivism. A violation of a program requirement that in
and of itself is not a new criminal offense may remove the person from the program
and activate the sanctions authorized by the original plea.

Impact
Services available in these programs are designed to reduce recidivism. The best of
these programs use graduated sanctions to help a person regain effective autonomy.

A core impact would be to reduce the jail population, which would decrease the
percentage of incarcerated citizens, which should support neighborhood stabilization.

Measures of success include:
= Lower average daily jail population
= Lower Recidivism
= Increased capacity of diversion and alternative options

Best Practices

The Urban Institute, the Center for Court Innovation, and RTI International,
conducted the multi-volume study, “The Multi-Site Adult Drug Court Evaluation.”
Researchers evaluated 23 drug courts and 6 traditional court programs for
comparison, over a period of 5 years.

Compared to defendants who did not participate in drug court 18 months after
arrest:
= Drug court participants were 30% less likely to use drugs.
= Drug court participants 25% less likely to report committing crimes.
= Drug court participants were significantly less likely to require services for
employment, education, or financial assistance.
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The report also estimates a cost savings of $5,680 per participant, a return of $2 for
every $1 spent on the program. These figures are consistent with savings reported in
other mature diversion programs, such as California’s Prop 36 Program.

Current State

Cook County currently operates several alternative/ diversion programs:
= Sheriff's Work Alternative Program (SWAP)
= Pre-Release Center
= Electronic Monitoring

In addition, the County operates six Drug Courts.

The general challenge is that the programs are of limited capacity.

An additional challenge is the acknowledgement that offenders are also, in some
cases, victims of violence and require treatment. Programs directed toward women
and juveniles tend to be more accepted than programs for men in this regard.

Description

Initially, there would need to be improved accounting of the efficacy of current
programs. For effective programs, there would be an expansion in capacity. In other
cases, there might be the development of hew programs and services.

Resources
To be determined
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ELECTRONIC MONITORING

Objective: Response -- Identify violent offenders and divert low risk offenders from
detention

Lead agency: Cook County Judicial Advisory Council

Electronic Monitoring (EM) refers the Cook County Sheriff's Office’s program that
puts an electronic bracelet on a person’s ankle that records their movements. The
bracelets, monitoring equipment and tracking is provide by a private company that
contracts with the Sheriff’s Office. The Sheriff’s Office includes an Electronic
Monitoring Unit which oversees the program. The Sheriff’s staff provides surveillance
and operational support. The current capacity of the program is 1,500 people.

Electronic Monitoring is also available for juveniles. Because they engage in same
types of risky behavior the issues around Electronic Monitoring are very similar for
everyone aged twenty —one or under regardless of whether they are charged as a
juvenile or as an adult

Impact

Electronic Monitoring can reduce violence in at least three ways.
= Reducing the jail Population
= Ensuring compliance with services.
= Reducing exposure to risk

Measures of success include:
= Lower average daily jail population - (Reduce by 1,000 by Dec 2012)
= Lower Recidivism
= Increased capacity of diversion and alternative options

Best Practices
As a cost —saving measure, Electronic Monitoring can reduce costs if people who
would otherwise be detained are released on Electronic Monitoring. If people who

would otherwise be released on their own recognizance are placed on Electronic
Monitoring overall costs increase.

Current State
The current capacity of the program is 1,500 people.

Aside from capacity constraints, the level of awareness through the County of the
costs and benefits and appropriate use of Electronic Monitoring is unclear. Ideally,
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Electronic Monitoring is not applied to offenders who would otherwise be released of
their own recognizance but rather for those who would otherwise face detention.

Description

The program would be expanded to increase capacity. In addition, there would need
to be added supports (e.g., a housing option for EM candidates who have no
residence) to fully support increased EM.

Activities:

Regular monitoring of EM statistics and outcomes

Increased capacity of EM

Implementation of “"Second Look” program to shift current detainees to EM
Enhanced pre-trial services to better screen for potential EM candidates
Development of a housing option for EM candidates without residence

Involved agencies would include: Sheriff's Office, State’s Attorney, Cook County
Circuit Court.

Resources
To be determined
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ENHANCED PRE-TRIAL SERVICES

Objective: Response -- Identify violent offenders and divert low risk offenders from
detention

Lead agency: Cook County Judicial Advisory Council

A key strategy in reducing the jail population and its costs is to improve the flow of
accurate, objective and verified information at bond court. As a first step, the
County will introduce a pilot project to enhance pretrial services in Central Bond
Court. The project will deliver pretrial services in accord with best practices, national
and professional standards, and Illinois law. Enhanced Pretrial Services will provide
judges with information with which they will be able to make better-informed release
or detention decisions.

Impact
Targeted measures of performance include:
= Improved public safety and judicial administration
= Increased diversion from detention and court
= Shortened pretrial delays
= Assisted Sheriff’s office in reception
= Reduced jail costs

Best Practices

Nationally, jurisdictions as challenging as New York City, Washington D. C., and
Philadelphia, and Kentucky (which operates a standards-driven pretrial services
program state-wide) document success rates in returning defendants to court as
required until the conclusion of their case and in avoiding further arrests at between
85% - 93% while sustaining high pretrial release rates overall. (National Institute of
Justice, Pretrial Services: Responsibilities and Potential (Washington, D. C., March
2001).)

Pretrial service programs document failure to appear rates as low as 4.2% (Broward
County, FL) and 5.3% (Miami-Dade County, FL).

Current State

The Cook County jail houses thousands of inmates whose passage through the
justice system demonstrates that pretrial detention could very likely have been
avoided without risk to others or interference with the administration of justice.

These are inmates who bonded out in a relatively short time following their

appearance in bond court or who were released as soon as their cases were
resolved, on average in a matter of weeks. There were 45,173 of them, 58% of the
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total 77,942 of all inmates released from the jail in Fiscal Year 2010. These inmates
occupied on average 2,765 jail beds on any given 24 hour day.

Description

On each of the seven days a week that Central Bond Court is in session, a minimum
of twelve professionally trained Enhanced Pretrial Service project staff members
including two or more social workers will interview most of the approximately 100
recently arrested defendants brought to the court.

Pretrial Services interviewers will obtain and verify each defendant’s criminal history,
biographical and personal information. Using the information they obtain,
interviewers and the social work staff will assess risk, shape release plans to address
risk for failure to appear or for re-arrest where possible, and then present the
information and their recommendations to the attorneys and the judge in the
courtroom.

Pretrial Services will recommend Release on Recognizance, or "ROR"” in lieu of money
bail in addition to other non-monetary conditions for defendants objectively
determined to pose little or no identified risk for failure to appear in court or for re-
arrest.

For defendants that present a greater risk, Pretrial Services will initiate
arrangements and connect the defendant to resources that will address issues,
including confirmed placements in drug treatment and mental health programs or
confirmed employment.

For defendants who pose a moderate to high risk, the Pretrial Services Project will
attempt to arrange appropriate monitoring and supervision using existing resources
including but not limited to the Sheriff’s Electronic Monitoring Program, thereby
giving Central Bond Court Judges alternatives to pretrial jail detention.

Involved agencies would include: Sheriff's Office, State’s Attorney, Cook County
Circuit Court

Resources
Estimated cost: $2 million — 3 million annually; costs will vary depending on whether

the role is staffed internally or externally.

Foundation funding is being sought for the first phase of this project. Public funding
will be sought if the project actually reduces costs.

Response 10







DRAFT

AFTERCARE SERVICES

Objective: Response -- Connect offenders to services that facilitate successful re-
entry
Lead agency: Illinois Department of Juvenile Justice

To promote a youth’s successful transition from an Illinois Youth Center (IYC) to re-
entry in the community, IDJJ will collaborate with the community and its resources.
The program is currently being piloted in Cook County.

Impact

By applying an evidence-based model of service delivery and supervision, and by
ensuring a seamless continuum of care, aftercare has the potential to reduce youth
recidivism. Aftercare specialists target specific dynamic and criminogenic
characteristics through the use of valid juvenile risk and needs assessment tools.

ID]J tracks performance measurements for both process and outcome:

*= 9% youth served who have a re-entry plan based upon prior or current
assessments

= 9% re-entry plans which include goals that encourage pro-social functioning
and increase stable living arrangements

= % youth assessed for mental health and/or substance abuse needs

= 9% youth re-assessed for progress

= 9% youth paroled who received community-based services

= % youth completing their re-entry plan

= % reduction in re-arrest rate of youth paroled

= % reduction in re-incarceration rate of youth paroled.

Best Practices

In 2003, the U.S. Department of Justice’s Office of Juvenile Justice identified six
aftercare programs as “promising.” The programs share some aspects: focusing on
high risk youth, facilitating a transition from institution to community, utilizing
assessment and classification instruments, providing individualized case planning,
employing rewards and sanctions, linking youth to community treatment services,
combining intensive supervision and treatment.

Current State

There are currently 20 aftercare workers and 150 participating youth, a ratio of 1:24.
These workers have implemented an aftercare model in Cook County, assigning
aftercare specialists to youth at the time of their commitment to ID]J. Family and
community providers are engaged while youth are in D]J] facilities. Partnerships
have been established with other state agencies through the shared service
agreement with the purpose of developing resources.
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An optimal aftercare approach requires a culture change for facility staff, moving
from a punitive toward a rehabilitative, treatment-focused model. The new model is
evidence-based, engages families, promotes public safety, and holds youth
accountable for their actions while providing better services in the facilities and re-
entry in the community. This approach needs to overcome lack of family
engagement, lack of resources in communities without a Neighborhood Recovery
Initiative provider, and lack of placement resources.

Description
The aftercare model begins at the time a youth is committed to IDJ]J and continues
through his/her reentry into the community. Program goals include:
= Lowering the risk of re-offending
= Improving youths’ educational levels and vocational opportunities
= Connecting youths with appropriate community-based services
= Achieving abstinence from the use of controlled substances and alcohol
= Improving mental health and stability of youth
= Increasing pro-social behavior
= Reducing criminal recidivism
= Improving and supporting successful family reintegration

The key activities include: Case management, assessments, youth and family team
meetings, and aftercare service plans

Resources

There is a need to develop community partnerships, educational and vocational
resources. Currently, D1J is working with the Illinois Juvenile Justice Commission who
received a grant for $500,000 for reentry services. Also, D] is collaborating with the
Neighborhood Recovery Initiative, another reentry service resource.
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MENTAL HEALTH SUPPORT FOR DETAINEES

Objective: Response -- Connect offenders to services that facilitate successful re-
entry

Lead agency: Cook County Health and Human Services

When detainees with mental illness and substance abuse problems are released from
Cook County jail, they are rarely connected to community resources to continue
treatment for their illness. Further exacerbating the problem is that the released
person typically does not have access to stable housing. Community Health Workers
are needed who are knowledgeable of community resources and can be available
around the clock to work with the released detainee no matter what time they are
released.

Impact

When symptoms are not managed and the released detainee experiences a
psychiatric crisis, the person often goes to the emergency room visit or returns to
contact with law enforcement. Emergency room visits may lead to psychiatric
hospitalization. Contact with law enforcement may lead to being returned to Cook
County jail. Either option is costly to taxpayers. Neither option provides the care
the person needs. Neither option addresses the underlying problem.

Best Practices

Demonstration projects, providing escorts from the jail and to housing, medical, and
social services, have shown some evidence of keeping the person stable in the
community.

Current State
Detainees receive medical, psychiatric, and substance abuse treatment while in jail.
There is no formal linkage upon discharge.

Description

A planning group comprised of foundations, medical, housing, social service,
substance abuse and psychiatry has met over the past few months to develop a
strategy to address the problem. In addition to Cook County, the State of Illinois
has been represented as funding for psychiatry and substance abuse tends to comes
from State resources. The Chicago Department of Public Health will be included due
to their plan to consolidate mental health centers.

Key issues identified to date are access to housing and Medicaid eligibility. Once

housed and Medicaid approved, access to community-based mental health and
substance abuse care is possible.
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Services exist to help with re-entry. However, there are few staff capable of being a
bridge from the jail to the community. Community Health Workers are needed who
are knowledgeable of community resources and can be available around the clock to
work with the released detainee no matter what time they are released.

Technology to track detainees with behavioral health problems is needed to facilitate
County, State and City agencies awareness of the released person and continue the
care received while detained.

Resources

Data is needed to accurately address the problem. There has been interest from the
Crown Foundation to address the problem, but data is needed to document the need.
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From: Mashana Smith

To: Anne Studzinski; Shaw, Barbara; Colleen Cicchetti; Collette; Gene Griffin; JenniferLoudon; Kristy; Blackburn
Latrice B.; Laura Hurwitz; Betz. Lisa J.; Jenkins. Lorri; Malik Nevels; Mashana Smith; Michael carmichael;
Anderson, Tanya R.; Garate, Teresa; Irving, Toni

Subject: SBC Steering Committee Meeting
Date: Tuesday, January 17, 2012 9:46:32 AM
Greetings all:

This is a friendly reminder that the next NRI School-Based Counseling Steering Committee meeting will
be held on Thursday, January 19t from 10:00 AM to 12:00 PM at Voices for lllinois Children, 208 S.
LaSalle Street, 14t floor.

The primary agenda for this meeting is to discuss the implementation of year two's SBC component.

We look forward to seeing you on the 19, Please let me know if you are unable to attend.

Thanks,

Mashana
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From: Shaw. Barbara

To: Irving, Toni

Subject: See Attached

Date: Wednesday, February 29, 2012 11:39:08 AM
Attachments: Hermosa-Belmont-Cragin data Yr 1.docx

| just put this together for you. The NRI Program people who are reaching out to Rep Arroyo have
these numbers and are using them when speaking to him.
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Year One NRI Participants from Hermosa and Belmont-Cragin Zip Codes











			Zip Code


			Count of Participants 





			60302


			1





			 60618


			57





			60634


			7





			60639


			60





			60641


			16





			60644


			140





			60647


			98





			60707


			1





			  TOTAL


			380

















				Mentoring Plus Jobs:  	230





				PLAN:   			  80





				Reentry:  		  	  77





				School-Based Counseling: 	  20
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From: llinois African American Coalition for Prevention

To: Irving, Toni
Subject: Still Time to Support NRI FY 13 Budget
Date: Monday, March 26, 2012 10:30:44 AM
View online | Forward to a friend
2]

March 26th, 2012

L]
Dear Toni,

On Wednesday, March 28, 2012, the lllinois House Public Safety Appropriations
committee hearing will be held regarding Governor Quinn???s Neighborhood Recovery
Initiative (NRI) FY13 Budget. FY13 Governor’s recommended appropriation is set at
$30.485 million, which is a 9% cut from the previous FY12 budget of $33.5 million. As
you may know, lllinois communities of color have been hardest hit by the economic down
turn and it???s programs like NRI that keep our communities on the road to recovery. To
read about NRI???s accomplishments and significant impact during FY12, please click
here. To view the NRI FY13 Budget fact sheet, click here.

This is our final chance to protect the Neighborhood Recovery Initiative
funding levels in the FY13 budget. Your legislator needs to hear that you
support the funding of NRI. Please contact your state legislators and urge
them to fully fund NRI.

Click here for a full comprehensive list of the Illinois House Appropriations Committee
members voting on the budget. We recommend you call and/or send a fax to show your
support for NRI and its impact in your communities.

To submit a witness slip online in support of NRI FY13 budget, go to
witnessslips.ilga.gov/ and click on the ???hearings??? tab, this page lists all the
committee hearings for that week . NRI FY 13 Budget will be in the Appropriations-Public
Safety Committee.

After selecting the committee, fill in the witness slip. Under ???1. Identification???, please
fill in your identification information. Under ???11. Representation???, you may type in the
name of your organization. Under ???l11. Position???, check ???proponent???. Under ??
?testimony???, check either ???written statement filed??? or ???record of appearance
only???.

ILAACP will be attending this House Public Safety Committee hearing and has reserved a
bus. There are a limited number of seats that are available. The bus will depart from
ILAACP Offices, located at 850 W. Jackson Blvd. at 4:00 AM. If you are interested in
attending please contact Chris Sang at 312.850.4444 Ext. 221 or via email:
csang@ilaacp.org.

Public Safety Appropriation Hearing
Wednesday, March 28, 2012

8:00AM SHARP

State of lllinois Stratton Building, Room C1
Springfield, Illinois

NOW IS THE TIME TO HAVE OUR VOICES HEARD!!!
In service,

Malik S. Nevels, J.D.
Executive Director

Previous Mobilization Alerts »
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From: llinois African American Coalition for Prevention

To: Irving, Toni
Subject: Still Time to Support NRI
Date: Tuesday, April 03, 2012 4:09:07 PM
View online | Forward to a friend
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April 3rd, 2012

Dear Toni,
Dear ILAACP Subscribers,

On Wednesday, March 21, 2012, the lllinois Senate State Appropriations committee
hearing was held regarding Governor Quinn???s Neighborhood Recovery Initiative (NRI)
FY13 Budget. They were met with 200+ NRI staff, volunteers, parents and youth, which
led one State Senator to emphatically state that we ???HIT A HOME RUN”. ?? Our
presence not only impacted the hearing but also visibly demonstrated the broad-based
community support for both NRI and Safety Net Works.

On Wednesday, March 28, 2012, the lllinois House Public Safety Appropriations
committee hearing was held regarding Governor Quinn???s Neighborhood Recovery
Initiative (NRI) FY13 Budget. Building on the momentum from last week, over 150 people
attended the hearing for a very successful and impressive turnout. ??The Governor’s
recommended appropriation for FY13 is set at $30.485 million, which is a 9% cut from
the previous FY12 budget of $33.5 million. As you may know, lllinois communities of color
have been hardest hit by the economic downturn and it is programs like NRI that keep
our communities on the road to recovery. Our communities CANNOT afford any further
reductions to the NRI FY13 Budget.

There is still time to protect the Neighborhood Recovery Initiative funding
levels in the ??FY13 Budget. Your legislator needs to hear that you support
the funding of NRI. Please contact your state legislators and urge them to
fully fund NRI.

Here???s what you can do:

« Schedule a visit with your local state legislators, now and until April 1
Click here for a comprehensive list of the lllinois Senate Appropriation Committee
and House Public Safety Committee members voting on the budget.

 Click here for talking points you can use when meeting with your legislators.

« Send/fax a letter of support to your local representatives. Click here for a letter
template.

In service,

Malik S. Nevels, J.D.
Executive Director

Previous Mobilization Alerts »
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llinois African American Coalition for Prevention

Irving, Toni

Support the NRI FY13 Budget
Monday, March 19, 2012 5:32:12 PM
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March 19th, 2012
(2]
Dear Toni,

On Wednesday, March 21, 2012, at 5PM the lllinois Senate State Appropriations
committee hearing will be held regarding Governor Quinn???s Neighborhood Recovery
Initiative (NRI) FY13 Budget. FY 13 Governor's recommended appropriation is set at
$30.485 million, which is a 9% cut from the previous FY12 budget of $33.5 million. As
you may know, lllinois communities of color have been hardest hit by the economic down
turn and it???s programs like NRI that keep our communities on the road to recovery. To
read about NRI???s accomplishments and significant impact during FY12, please click
here. To view the NRI FY13 Budget fact sheet, click here.

This is our final chance to protect the Neighborhood Recovery Initiative
funding levels in the Fiscal Year 13 budget. Your legislator needs to hear that
you support the funding of NRI. Please contact your state legislators and urge
them to fully fund NRI.

Click here for a full comprehensive list of the Illinois Senate Appropriation Committee
members voting on the budget. We recommend you call and/or send a fax to show your
support for NRI and its impact in your communities.

On Wednesday, March 28, ILAACP will be attending the House Public Safety Committee
hearing and have reserved a bus. There are a limited number of seats that are available.
If you are interested in attending please contact Chris Sang at 312.850.4444 Ext. 221 or
via email: csang@ilaacp.org.

NOW IS THE TIME TO HAVE OUR VOICES HEARD!!!11??
In service,

Malik S. Nevels, J.D.
Executive Director
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From: Shaw. Barbara

To: Weems, Malcolm; Cameron, Tara; Thomas, Cristal
Cc: Jenkins, Lorri; Desai, Reshma

Subject: TWO--Cancelling Contracts

Date: Thursday, January 19, 2012 12:44:15 PM
Importance: High

IVPA will be sending The Woodlawn Organization a notice today or tomorrow that we are cancelling
their NRI and Safety Net Works grant agreements based on the finding s of our audit.

For NRI, we plan contract directly with community partners until another Lead Agency is identified
so that programming is not discontinued in the Woodlawn community.

Unless you have other suggestions, | plan to ask Senator Raoul if he will convene a meeting of city
and state elected officials to help us identify a new lead agency for FY 13.

Thanks,
Barbara
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From: Shaw. Barbara

To: Irving. Toni; Weems, Malcolm; Thomas, Cristal; Koehler, Jennifer
Subject: TWO-OEIG
Date: Sunday, January 29, 2012 12:51:22 PM

FYI, IVPA delivered NRI contracts and related materials for The Woodlawn Organization to the Office
of the Executive Inspector General on Friday at the OEIG’s request.
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From: Shaw. Barbara

To: Irving, Toni

Cc: Thomas, Cristal; Weems, Malcolm
Subject: Urgent Woodlawn Issue

Date: Thursday, February 09, 2012 9:50:44 AM
Importance: High

Hi, Toni. | just learned that Dr. Leon Finney is the Chairman of the Southside YMCA. Nobody,
including the Southside Y folks, mentioned this—it’s possible that the elected officials didn’t know. |
have a call in to Senator Raoul about this, but would really like to talk with you as soon as possible
about whether we should proceed with Southside YMCA under these circumstances.

Please call me on my ceII_. I’'m leaving now to drive to Springfield and can talk
anytime except between 2:00 and 4:00 when I’'m making a presentation on NRI.

Thanks,
Barbara










From: Irving, Toni

To: Shaw. Barbara
Subject: assessment
Date: Wednesday, March 14, 2012 4:30:00 PM

Barb, is there an assessment form you can send me that is used to evaluate NRI grantees.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: Weems. Malcolm

Subject: can you call me now?

Date: Thursday, February 09, 2012 9:59:00 AM
Importance: High

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Thursday, February 09, 2012 9:51 AM
To: Irving, Toni

Cc: Thomas, Cristal; Weems, Malcolm
Subject: Urgent Woodlawn Issue
Importance: High

Hi, Toni. | just learned that Dr. Leon Finney is the Chairman of the Southside YMCA. Nobody,
including the Southside Y folks, mentioned this—it’s possible that the elected officials didn’t know. |
have a call in to Senator Raoul about this, but would really like to talk with you as soon as possible
about whether we should proceed with Southside YMCA under these circumstances.

Please call me on my cel_. I’'m leaving now to drive to Springfield and can talk
anytime except between 2:00 and 4:00 when I'm making a presentation on NRI.

Thanks,
Barbara










From: Shaw. Barbara

To: Irving, Toni
Subject: -Rep Arroyo
Date: Wednesday, February 29, 2012 2:34:55 PM

FYI--1 just noticed this email.
————— Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara

Cc: Edgar Ramirez

Subject: NRI Advocacy

Hello Barb,

Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative
efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
that his community is not a NRI community.

If you have questions or need additional information, please contact me.
Regards,

Valencia
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From: Manker, Julie

To: Irving, Toni

Subject: 559 IVPA

Date: Tuesday, February 14, 2012 7:27:06 PM
Attachments: AdgencyPDF.asp.pdf

Please Review.
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lllinois Violence Prevention Authority

State of Illlinois

Draft 2/14/2012 7:26 PM

ABOUT THE AGENCY

100 West Randolph

James R. Thompson Center
Room 4-750

Chicago, IL 60601

WWW.ivpa.org

AGENCY SUMMARY OF OPERATIONS

The lllinois Violence Prevention Authority (IVPA) takes a public safety and public health approach to violence
prevention and is mandated to plan, coordinate, fund, assist and evaluate local and statewide violence
prevention programs in lllinois. IVPA provides grants to these programs and initiatives, and also collaborates
with other state agencies to deliver violence prevention efforts. IVPA provides program monitoring, program
development and technical assistance support to help build the capacity and increase the effectiveness of
funded programs.

AGENCY RESOURCES EMPLOYED

Appropriations ($ thousands) Agency Submitted Headcount
Fund Category FY 2011 \ FY 2012 FY 2013 FY 2011 FY 2012 FY 2013
Actual Enacted Recommended Actual Estimated
General Funds 94,067.0 12,512.2 36,411.2 5.0 7.0 9.0
Other State Funds 2,058.1 2,077.5 2,190.3 9.0 15.0 13.0
Federal Funds 0.0 12,175.6 0.0 0.0 0.0 0.0

| 96,125.1

RESOURCES BY GOAL

Appropriations ($ thousands) Agency Submitted Headcount (FTE)
FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Enacted Recommended Actual Estimated

Improve outcomes for at-risk youth 96,125.1 | 26,765.3 38,601.5

Total | 96,125.1 | 26,765.3 38,601.5 14.0 22.0 22.0

Agency Goals

PROGRAMS

Appropriations ($ thousands) Agency Submitted Headcount (FTE)
FY 2011 \ FY 2012 \ FY 2013 FY 2011 FY 2012 FY 2013
Actual Enacted Recommended Actual Estimated Target

Agency Programs

96,125.1 | 26,765.3 38,601.5

Total | 96,125.1 | 26,765.3 | 38,601.5 14.0 22.0 22.0








lllinois Violence Prevention Authority

State of Illlinois

PERFORMANCE MEASURES

Safe from the Start

Draft 2/14/2012 7:26 PM

Adult and children clients served 1,603 1,534 1,540
People reached through community outreach 16,174 15,434 15,440
Illinois Health Cares

Counties impacted 13 12 12
Health care and service professionals trained 1,936 1,846 1,850
Youth Initiative Grants

Youth leaders engaged 300 225 225
Youth reached by program 9,389 15,000 15,000
Bullying Prevention

Schools engaged in program 13 79 79
Youth reached by program 4,036 18,000 18,000
Illinois Family Violence Coordinating Councils

Persons engaged in coordinating efforts 1,801 1,700 1,700
Persons trained on family violence issues 8,868 7,500 7,500
Collaborative Grants

Number of Initiatives 14 11 11
People reached through events/conferences 13,675 13,000 13,000
Safety Net Works

Number of community agencies engaged in Safety Net Works 189 272 275
Youth served by program 4,580 4,600 5,100
Neighborhood Recovery Initiative

Jobs created (full and part-time) 3,305 3,400 3,400
Youth/parents reached 18,035 18,200 18,200








lllinois Violence Prevention Authority

State of Illlinois

Appropriations Requiring General Assembly Action
($ thousands)

Fiscal Year 2011

Fiscal Year 2012

Fiscal Year 2013

Enacted
Appropriation

Actual
Expenditure

Enacted
Appropriation

Estimated
Expenditure

Recommended
Appropriation

GENERAL FUNDS

Total Contractual Services

Designated Purposes
Bullying Prevention
IL Family Violence Coordinating Councils
Neighborhood Recovery Initiative

Safety Net Works

Violence Prevention Grants, Fund 184 IVPA Grants and Operating
Expenses, and Special Project Grants

Total Designated Purposes

Grants
Grants and Operations for Violence Prevention Programs

Total Grants
TOTAL GENERAL FUNDS

OTHER STATE FUNDS

30.6

300.0
598.3
33,500.0
3,900.0
54,250.0

92,548.3

1,488.1
1,488.1

94,067.0

17.3

294.1
598.2
33,500.0
3,900.0
54,250.0

92,542.3

1,477.8
1,477.8

94,037.4

30.0 30.0
300.0 300.0
598.3 598.3

10,000.0 10,000.0
0.0 0.0

0.0 0.0
10,898.3 10,898.3
1,583.9 1,583.9
1,583.9 1,583.9
12,512.2 12,512.2

273.0
544.5
30,485.0
3,640.0
0.0

34,942.5

1,441.4
1,441.4

36,411.2

Total Personal Services and Fringe Benefits
Total Contractual Services
Total Other Operations and Refunds

Grants
Grants for Violence Prevention Programs

Total Grants

TOTAL OTHER STATE FUNDS

826.1

1,200.0
1,200.0

2,058.1

714.0
2.5

13.1

954.2
954.2

1,683.8

846.5

22.0

1,200.0
1,200.0

2,077.5

837.8

1,100.0
1,100.0

1,968.8

959.3

1,200.0
1,200.0

2,190.3

FEDERAL FUNDS

Grants
Community Grants
Family Violence Programs
Rape Prevention Education
Rape Victims Prevention Act 87

Total Grants

TOTAL FEDERAL FUNDS

0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0

5,698.1
4,977.5
1,000.0
500.0
12,175.6

12,175.6

0.0
0.0
0.0
0.0
0.0

TOTAL ALL FUNDS

96,125.1

95,721.2

26,765.3

14,481.0

BY FUND

94,067.0
2,058.1
0.0

0.0

96,125.1

General Revenue Fund

Violence Prevention Fund

DHS Special Purposes Trust Fund

Preventive Health and Health Services Block Grant Fund

TOTAL ALL FUNDS

94,037.4
1,683.8
0.0

0.0

95,721.2

12,512.2
2,077.5
10,675.6
1,500.0

26,765.3

12,512.2
1,968.8
0.0

0.0

14,481.0

36,411.2
2,190.3
0.0

0.0

BY DIVISION

General Office

96,125.1

95,721.2

26,765.3

14,481.0

38,601.5

TOTAL ALL DIVISIONS

AGENCY SUBMITTED HEADCOUNT BY DIVISION

96,125.1

95,721.2

Actual

26,765.3

Estimated

14,481.0

38,601.5

Target
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State of Illlinois

Appropriations Requiring General Assembly Action
($ thousands)

Fiscal Year 2011

Fiscal Year

2012

Fiscal Year 2013

Enacted
Appropriation

Actual
Expenditure

Enacted
Appropriation

Estimated
Expenditure

Recommended
Appropriation

General Office

TOTAL HEADCOUNT

14.0
14.0

22.0
22.0

22.0
22.0
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Anti-violence and Community stabilization: Prevention sub-committee today, 10.00 AM

Monday, April 16, 2012 8:10:34 AM

Discussion quide 120413.pdf

executive summary draft 120410.pdf

Anti-violence and Community Stabilization
Response sub-committee

Tuesday, 17

April, 3.00 - 4.30 PM

69 West Washington floor 35

For the discussion today, we will be discussing a preliminary draft of our action plan:

How does the outline reflect the planning?

How do we make the plan inclusive?

How can we tell individuals' stories?

What should this inspire you to do? What does it inspire you to do?

How would you react if you were a young person, a adult resident, a City,

County, or State worker?

Alexander Gail Sherman
Civic Consulting Alliance

312.286.9293
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ANTI-VIOLENCE AND COMMUNITY STABILIZATION
OVERVIEW OF CITY-COUNTY ACTION PLAN

Vision
= Safest big city in America by 2020
= Address both statistics and perception of violence
= Focus on community services and stability, not just law enforcement

Context
= Violent crime is down, yet perception isn't changing
= Violence remains very high in places: two police districts had 25% of homicides
= Hurts youth more both as victims and perpetrators, including 60,000 drop outs
= Gangs are often involved, but not always the cause, of shootings
= Experience of other cities shows violence is preventable
= Anti-violence spending by City, County, State, and private is $3.6 billion per year

Approach

= Launched by Mayor Emanuel and Cook County President Preckwinkle

= Steering committee of 50 community and government leaders

= Community planning sessions and focus groups, including with incarcerated youth

= Identified critical opportunities to address root causes of violence

a. Reduce prevalence and lethality of guns, gangs, and drug trade

Increase economic opportunity and economically vibrant communities
Build strong families, addressing challenges at home
Re-engage youth in school to reduce truancy and drop out
Enhance out-of-school and summer opportunities for youth
Support mental health counseling, e.g., cognitive behavioral therapy
Provide trauma support to end cycles of violence
Divert low-risk offenders from detention to reduce high rates of
incarceration, especially in minority communities
i. Facilitate re-entry from jail and prison to improve recidivism rates

SQ "o a0 o

Actions
Prevention: Policies and actions that reduce the likelihood of violence

1. Healthy blocks (SAFE). After the police clear a drug market, community members
and community-based and city services to prevent crime from returning.

2. Gang accountability (Violence Reduction Strategies). Calling in paroled gang
leaders to prevent them shooting each other, offering social services and
threatening "zero tolerance" policy if one of their members kills anyone.

3. Gun registration. Statewide registry for gun owners, tracking transfer of title as
with cars, to help police stem gun trafficking at the source.

4. Youth Shooting Review. "Social autopsy" of a homicide involving youth to identify
policies and systems change to prevent that situation from happening again.
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5. Pre-teen family counseling. Innovative programs to provide family case
management and wraparound services for fifth, sixth, and seventh graders with
risk factors indicating greater likelihood of high school vulnerability.

6. Alternatives to out-of-school suspension or expulsion. Structured, skill-building
curriculum instead of suspension; distance learning with e-mentoring instead of
expulsion or long-term suspensions.

Intervention: Targeted resources for people at greater risk

7. Cognitive behavioral programs. Specialized counseling for teenagers and young
adults who are most likely to engage in violence, to foster other ways of relating
to peers and adults, e.g., BAM Sports Edition.

8. Out of school programs. Coaching, enrichment, and jobs, including customized
programs like One Summer PLUS for teenagers at the greatest risk of violence
and who are typically left out of summer programs.

9. Expanded Safe Passage. Community members patrolling paths to and from
school, to intervene before violence occurs or escalates.

10. Re-engagement centers. Cross-agency collaborative where chronically truant
youth and students on the street during school hours can be referred for service.

Response: Actions taken after a violent incident has occurred

11. Expanded alternatives to detention and incarceration. For low-risk offenders, less
secure, more service-oriented or educational options, such as day reporting with
drug testing and job counseling or community-based electronic monitoring.

12. Enhanced pre-trial services. Better and more reliable information to help judges
and services providers offer the most rehabilitative option to alleged offenders.

13. Aftercare services. Earlier connection with education and counseling and a
service-based, rather than surveillance-based, approach to juvenile parole.

Community leadership
= Single point of contact for Police and others to activate neighborhood resources
= Model developed in Englewood (district 7) and underway in Garfield Park / West
Humboldt Park (district 11). Will be made available in other areas.
= Focuses first on Healthy Blocks, a plan to fill the void after a narcotics round up

Accountability and collective impact

= Departmental project managers will be accountable for each action

= Action Committee of key agency CEOs needed to oversee implementation

= City-County support team needed for inter-agency coordination, joint public
reporting, and managing sub-committees, e.g., drop out collaborative

= Dashboard of crime stats and leading indicators will support resource allocation,
communicate progress publicly, and promote accountability

= Data sharing master agreement will address long-term needs, e.g., CPS watchlist

= Closing jail housing units and prison facilities could free up more than $100 million
costs by 2020. Sustaining the plan requires ~$30 million per year.
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VISION

Vision: You're safe in every neighborhood, and you feel it

We envision a Chicago where you feel safe in any neighborhood, where you are
measurably safer than today. As one of the most visible and the most painful
challenge our communities face, violence must be a top concern. Therefore, we're
setting the measurable goal of making Chicago the safest big city in America
by 2020.

This is a big goal, yet it reflects a crime reduction other cities have achieved. For
Chicago, it will require communities to work in new ways. In turn, government must
offer new approaches to addressing violence and must work with communities more
flexibly. When we make Chicago safer, you and your neighbors will have real
choices for school, work, and play. Together, communities with choices like these
will help the Chicago region grow -- economically, in terms of population, and as a
great place to raise a family.

Throughout we -- community and government, business and philanthropy, academe
and service providers -- must be honest about what's working and what isn't. We
need to listen to the facts and listen to our residents, both young and experienced.
We need to focus our resources on what's proven to work as well as promising new
ideas.

Ultimately, a leadership group alone, no matter how large or diverse, will be unable
to make Chicago safe on its own. Achieving our goals will require collaborative
action from tens of thousands of government workers and hundreds of thousands of
residents, action aligned to the same collective impact -- a safe Chicago where
you're happy to raise your family.
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EXECUTIVE SUMMARY

The context today: Violence is falling, but not fast enough

Violent crime in Chicago has fallen consistently for several years, yet the perception
remains that this is not a safe place. That's because in many parts of our region,
violence remains unacceptably high. For example, two of twenty-five police districts
accounted for a quarter of the homicides in the city in 2011.

Every single day three school-age youth are shot, on average in the city. Last year,
37 Chicago Public School students were murdered. Overall, young people are
disproportionately hurt by violence: they are involved in the majority of violent
crimes, either as victims or perpetrators.

Much of this violence is caused by gangs and gang retaliation. Chicago has more
gang members than most other cities.” But the issue isn't the gangs themselves but
the prevalence of guns and the gangs' propensity to use them. Chicago police
routinely recover more guns than New York and Los Angeles police combined.

The experience Of Other VIOLENT CRIME PER 100,000 PEOPLE
CitieS ShOWS that we can LARGEST U.S. CITIES, 2010 TRENDS, 2001 - 2010
do better. From the —T 1890 1 Chicago
1960s through the 1980s, CHICAGO — 1,002 . '
violence skyrocketed Houston [ Jose 1:200 f‘*'—-"\.\
everywhere in urban L — n '
America. Since then, Los san Antonlo | 6os i :

. NYC 582
Angeles has cut its n [ s »
homicide rate by 70% and phoenix [ s1s
New York by 80%; today san Dlego [ 425
their homicide rates are sanJose [ ] 331 PR T 2010
less than half of S _ R .
Chicago's. Source: US FBI, Come i the Uited Stotes, Chicag ape incents ceamaa, ance inas gefon difers

Violence is preventable, as these other cities show. Recent research points to how
policing can be more effective, for example, through focusing on beat cops and
holding commanders accountable for all activity in their districts. Equally important
are programs that prevent violence, for example, helping teenagers cope with
stressful situations more peacefully. Youth in one such program, many of whom had
been arrested, committed 40% less violent crime than before.

*
In Chicago compared to New York, arrestees are four times more likely to be affiliated with a gang;

compared to Los Angeles, it's roughly 30% more. Cook, Ludwig, Venkatesh, and Braga. "Underground
Gun Markets." The Economic Journal, 117 (November), F558-588. 2007.
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Across the range of government and community programs -- from policing and
courts to counseling and youth services -- we're collectively spending $3.6 billion a
year in the region. It's not a question of resources alone, it's a question of using
resources more intelligently and collaboratively.

Planning process: Multi-sector, multi-community leadership

Last year, Mayor Rahm Emanuel and Cook County President Toni Preckwinkle joined
forces to address violence. They assembled a partnership of 50 leaders from
government, faith, community, business, media, foundation, and research [page xx].
The planning process included hundreds more from government and communities.

, wu\\m\““ Listening sessions with youth
... SAVEQURFUTURG ““““‘,‘““‘: “If I had a (many of whom have been
w 9 involved in the justice system
e SAEORYOTH 5 sA¥ gy PN superpower, I'd involved in the justice system)
cav P - 0““13\ i and planning sessions with
:::otsnll'; have time travel. community leaders and residents
People getting provided a view into the concerns
alele e We[o W T’ @ Of specific neighborhoods.

in time and stop
Chicago's business community

offered pro bono support for the
planning, with a dozen
companies providing more than
$1 million in services.

it.”

— West Side youth

Several risk factors contribute to violence. Guns, gangs, and drugs are an everyday
reality for many communities, and there are too few services for families or
economic opportunities in the neighborhood. Our young people, especially those
who've been arrested, too often are skipping school or dropping out or have limited
options outside school hours. Our schools insufficiently address the social and
emotional skills to deal with stress peacefully. Once people are caught up in the
criminal justice system, our system has difficulty diverting low-risk defendants from
jail or facilitating successful re-entry into society for those who've served their time.

Hundreds of programs exist to address these risk factors. Some are in Chicago;
some have been proven elsewhere. Deeper analysis shows a few dozen to have
greater impact on violence and community stability, given available the resources.
This plan focuses on these actions and the programs needed to support them.

Actions: Prevention, Intervention, Response

Most of our efforts in Chicago, as measured by annual spending, mitigate the effects
of violence after it happens. These responses, such as investigation and
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incarceration, happen after the damage has been done and tend to be the most
expensive per person served. Earlier prevention, such as helping young families
before the first crime or arrest, tend to be much easier on communities as well as
much more cost effective in the long run. With the increase in data and analytics,
such as on school attendance and social networks, service providers are able to
target resources more intelligently, intervening with those at risk of violence.

Prevention. To prevent the risk factors that destabilize communities, we must take
renewed action to reduce gun violence, foster strong families, and increase economic
opportunities.

1.

Healthy blocks (SAFE: Sustained And Focused Engagement). After the police
clear a drug market, city services help hold the block, and community
programs re-build to prevent crime from returning.

Gang accountability (Violence Reduction Strategies). Police call in paroled
gang leaders to prevent them shooting each other, offering social services
and threatening "zero tolerance" policy if one of their members kills anyone.
Gun registration. Statewide registry for gun owners would track transfer of
title as with cars, to help police stem gun trafficking at the source.

Youth Shooting Review. "Social autopsy" of a homicide involving youth helps
identify policies and systems change to prevent that situation from recurring.
Pre-teen family counseling. Innovative programs will provide family case
management and wraparound services for fifth, sixth, and seventh graders
with risk factors indicating greater likelihood of high school vulnerability.
Alternatives to out-of-school suspension or expulsion. Structured, skill-
building curriculum replaces suspension; restorative justice and distance
learning with e-mentoring replaces expulsion and long-term suspensions.

Intervention. To intervene with youth who are at greater risk, our actions need to
re-engage truants in school, offer more choices for what to do out of school, and
instill the social and emotional skills people need to deal with stress peacefully.

7.

10.

Social-emotional learning and cognitive behavioral programs. Specialized
counseling for teenagers and young adults who are most likely to engage in
violence foster other ways of relating to peers and adults.

Out of school programs. Coaching, enrichment, and jobs serve youth
generally, and customized programs like One Summer PLUS serve teenagers
at the greatest risk of violence and who are typically left out of programs.
Expanded Safe Passage. Community members patrol paths to and from
school, to intervene before violence occurs or escalates.

Re-engagement centers. Chronically truant youth and students on the street
during school hours are referred for service at a cross-agency collaborative.

Response. To respond more effectively and efficiently after a violent incident has
occurred, our actions need to divert low-risk defendants from jail and facilitate
successful re-entry into society for those who've served their time.

DRAFT 13 April 2012 6







DRAFT

11. Expanded detention and incarceration alternatives. Low-risk offenders have
less secure, more service-oriented options, such as day reporting with drug
testing and job counseling or community-based electronic monitoring.

12.Enhanced pre-trial services. Better, more reliable information helps judges
and services providers offer the most rehabilitative option to defendants.

13. Aftercare services. Earlier connection with education and counseling and a
service-based, rather than surveillance-based, approach to juvenile parole.

These priorities reflect the best thinking in Chicago and elsewhere, drawing on
clinically proven, evidence-based practices. They are estimated to require
approximately $30 million in re-allocated or new funds out of our current spending of
$3.6 billion. There are also many ongoing programs that need to continue:
programs for young families, such as nurse home visits and child-parent centers;
mental health services in the community and for those in the system; community-
based programs, youth empowerment, substance counseling, and others.

Reducing the violence can reduce government costs, and savings could be re-
allocated to cost-effective prevention. Analysis suggests our priorities could free up
more than $100 million by 2020, primarily by reducing detention and incarceration.

Community leadership

To become the safest big city in America will require a lot of change in Chicago. Our
local government can take the lead on much of the prevention, intervention, and
response required and thus create an environment where community leaders can
mobilize the resources needed to sustain safer neighborhoods.

In many ways, Chicago has already been a national example for community
engagement. Our models include those operated by LISC, the Local Initiatives
Support Cooperative, CAPS community policing, and Illinois Neighborhood Recovery
Initiative. In addition, the more established stakeholders -- businesses and
universities, community centers and churches -- need to work with public services to
direct how the resources are deployed within their neighborhood.

The police, schools, and other agencies are ready to work with community leaders to
support neighborhood-led initiatives. Prevention action #1, Healthy Blocks, provides
a framework for Sustained And Focused Engagement (SAFE).

The Healthy Blocks approach focuses on a known violent zone, and community
leaders work with public officials to change the activity on that block and around it:
1. Clear. The police round up violent narcotics traffickers in the area and
maintain a presence on the block to scare off other gangs from coming in.
2. Hold. City services clean up the block, fixing street lights, erasing graffiti,
removing blight, and offering social services.
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3. Build. Community leaders program the vicinity with positive loitering, town
halls, after school programs, truant and ex-offender services, and block clubs.

By working together with leadership from community stakeholders, we can maintain
the police presence and focus city services to create an environment where residents
feel safe to use their public space. By clearing, holding, and building in this way, we
can create safe and healthy blocks for our families to work and play. This is the
foundation for safe and stable communities.

Accountability and collective impact

Accountability means that each of our actions for prevention, intervention, and
response has a public servant with the resources to make it happen, the support to
work with others, and the transparent reporting to be honest about what's making a
difference. With so many resources already committed, we need to work with what
we have. Thus, each action should be directed by the individual currently with the
greatest responsibility for its outcome. That means some initiatives will be led by
the police, some by the judicial, some by the schools, and so on.

Overseeing these efforts on behalf of the Mayor, the County President, and the
millions who live here, an Action Team of key executives will implement the
programs. Coordinating the programs, we need a small, efficient team to track
progress, solve problems, bring new resources to the table, and report our results.

The Action Team and staff can address the barriers we face, such as sharing data.
Consider, for example, that social scientists can determine the risk for individual
youth by looking at school attendance, family environment, justice system
involvement, and other data. With this information, service providers could provide
the right services to the right person at the right time. However, legal and technical
issues often prevent social scientists sharing this information with service providers.
With privacy and security constraints, a shared data strategy will help our youth find
the right counselor, course, or mentor when they need it.

To keep the public apprised of progress as well as the challenges ahead, the City,
County, and State are collaborating on a "dashboard" to provide easy-to-understand
facts about violence and our efforts to reduce it. A preliminary version of the
dashboard is available at [URL].

Hundreds have participated in the plan. Thousands more will need to participate in
carrying it out. Your participation is critical. In your community, the schools, police,
and others are there to help you get involved. Join us. End violence. Empower
neighborhoods. Make Chicago the safest big city in America.
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From: Sherman. Alexander Gail

To: Amber Gladney; anita.alvarez@cookcountyil.gov; apennick@fieldfoundation.org; Shaw, Barbara;
bechara.choucair@cityofchicago.org; byronb@acog-chicago.net; choucair@cdph.org; choward@macfound.org;
cleveland.hardyjr@chicagopolice.org; cwoodyard@thecha.org; dbailey@thecha.org;
dcooke@mccormickfoundation.org; Murray. Denice; dennis.chengary@chicagopolice.org;
dhiller@mccormickfoundation.org; diane.williams@saferfoundation.org; eileen.heisler@cookcountyil.gov;
estradar@metrofamily.org; Evelyn Diaz; fferguson@burrell.com; Thomas, Gailyn; galicea@cps.k12.il.us;
garry.meccarthy@chicagopolice.org; hhartman@ndigo.com; Jean-Claude Brizard; Jesus.Reyes@cookcountyil.gov;
jill. murray@cityofchicago.org; jimr@loopcap.com; jlewis@cct.org; jpchou@cps.k12.il.us; Karin Norington-
Reaves; kbrockenbrough@burrell.com; keith.bevans@bain.com; koconnell@thecha.org; Maria Veljkovic;
mbmorgan@trinitychicago.org; mhaslip@blackpearl.org; michael.rohanl@cookcountyil.gov;
mrodriguez@enlacechicago.org; nhuerta@cps.k12.il.us; nora.e.morenocargie@boeing.com;
nvinik@joycefdn.org; pastorpfleger@ameritech.net; paula.wolff@cm2020.org; Roseanna Ander;
rashanda.carroll@cookcountyil.gov; ravenn.moore@cm2020.org; resprinkle@cps.ki2.il.us ; || | | | NI
rraju@cookcountyhhs.org; shauna.boliker@cookcountyil.gov; sthomasl@cookcountyhhs.org; Rossi, Susan;
McGhee-Davis, Tanesha C; timothy.evans@cookcountyil.gov; tmazany@cct.org; Irving, Toni;
tracie.d.hall@boeing.com; Victoria Dinges; Zelda Whittler; Margaret Egan; Eugene Williams; Patterson. Joseph;
Vandenberk, Tom

Cc: Keith Goldstein; Lincoln Chandler; Sarah Lichtenstein; Craig James; Julius Dimas; Kristen Uyemura; Robert
Kellman; Felicia Davis; Juliana Stratton; holly.kubian@bain.com; White, Virginia;
laura.amezaga@chicagopolice.org; marcia@cct.org; pegay.quade@allstate.com;
judith.beazley@saferfoundation.org

Subject: Anti-violence and community stabilization: leadership group meeting Tuesday
Date: Friday, February 03, 2012 6:18:18 PM
Attachments: business case summaries 120203.pdf

anti violence and community stabilization 120207.pdf

City-County Anti-Violence and Community Stabilization
Leadership Group

Tuesday, 7 February, 3.00 - 4.30 PM

City Hall 1103

Attached, please find discussion material for this coming Tuesday's meeting (file:
anti violence and community stabilization) as well as synopses of the ideas discussed
in the sub-committees over the past few weeks (file: business case summaries).

Agenda

Updates from members

One Summer Chicago

Report out from committees -- Prevention, Intervention, Response — what
can your organization bring in support?

Next steps

Have a great weekend.
Thanks,

Alexander

Alexander Gail Sherman
Civic Consulting Alliance
312.286.9293





ANTI-VIOLENCE AND COMMUNITY STABILIZATION

SUMMARIES OF IDEAS DISCUSSED BY SUB-COMMITTEES

Agencies prepared short business cases for each opportunity identified by the sub-
committee. Two page descriptions of each idea are available upon request.

PREVENTION SUB-COMMITTEE
Objective 1: Diminish the impact of gangs, guns, and drugs

Youth Shooting Review

Lead agency: Chapin Hall

The City of Chicago has endorsed the launch of the Chicago Youth Shooting Review.
In developing such a structure, the City will borrow heavily from the Milwaukee
Homicide Review Commission, a nationally recognized, multi-agency approach to
violence prevention. The Review will be housed at the University of Chicago’s Chapin
Hall and the lead agency for the Review is the Department of Children and Social
Services. Chapin Hall is a respected research institution with a history of managing
and analyzing data, as well as working with local government.

Gang intervention

Lead agency: Chicago Police Department

First demonstrated as “"Operation Ceasefire” in Boston in 1996 (the so-called “Boston
Miracle”) and subsequently in many other jurisdictions, this approach relies on direct
communication to violent groups by a partnership of law enforcement, service
providers, and community figures. Together the partnership delivers a unified “no
violence” message, explains that violence will bring law enforcement attention to
entire groups, offers services and alternatives to group members, and articulates
community norms against violence.

Objective2 : Build and sustain economically vibrant communities

Neighborhood peace center

Lead agency: TBD (submitted by Illinois Violence Prevention Authority)

This initiative would pilot a Neighborhood Peace Center that would serve as a hub for
building community infrastructures and capacity to influence neighborhood social
processes and conditions that impact violence in the neighborhood.
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SAFE Communities / Model Blocks

Lead agency: Chicago Police Department

According to the theory of neighborhood collective efficacy, a key factor in lowering
neighborhood crime rates is the coupling of social cohesion and mutual trust among
neighbors with shared expectations that neighbors will informally take action to
maintain public order and prevent crime. While the Chicago Police Department's
community policing philosophy is built on this theory, not enough has been done in
recent years to focus organizing and collaboration in those neighborhoods most
traditionally plagued by gang activity, narcotics sales and street violence. These
neighborhoods also tend to be those where mistrust of the police is the highest.

Objective 3: Build strong families and communities that work together to
reject violence

Family case workers

Lead agency: Department of Family and Support Services

In addition to counseling individual youth, counselors would work with the entire
family. Family services would include group and individual counseling. Programs
must be linked to schools, community organizations, and youth development
programs.

Child-Parent Centers

Lead agency: Chicago Public Schools

CPS offers pre-school to more than 40,000 students a year. Roughly 1,000 of these
are in Child-Parent Centers, which offer a continuous program pre-K to grade 2 and
include a dedicated parent resource teacher. A published study shows that
participants are half as likely to be maltreated, both during and after the program.
Long term, Child-Parent Centers may contribute to lower rates of incarceration and
higher high school graduation rates.
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INTERVENTION SUB-COMMITTEE
Objective 1: Provide safe, structured recreation & mentorship to youth

One Summer Chicago

Lead agency: Department of Family and Support Services

One Summer Chicago provides constructive recreational, educational and job
opportunities for youth in general and at risk youth, throughout the Chicago area.

Peace Hub

Lead agency: UCAN

The Chicago Peace Hub is a collaborative youth engagement model. Its goal is to
improve access to local programs for Chicago’s youth and enhance communication
among service providers. Through systems integration of County, City and local
resources, the Peace Hub will create a coordinated network for service providers to
access, share, and weave resources together to address each youth’s individual
needs and circumstances. UCAN will be the project management lead and fiscal
agent.

Youth mentoring

Lead agency: Department of Family and Support Services

High school age youth would be paired both with an adult mentor and a elementary
age mentee. Promoting inter-generational approaches to bond youth and adults or
peer to peer will provide greater positive models for youth. Mentor programs pass
on both knowledge and experience, ideally in an organized and structured fashion.
To provide security and stability, adult mentors would meet with youth at least twice
a week, at least two hours per interaction.

Objective 2: Intervention -- Encourage education and career skills

Safe Passage / Community Watch Services

Lead agency: Chicago Public Schools

Safe Passage (aka “School Community Watch Services”) is designed to improve the
safety of Chicago Public School students by deploying community watch staff along
pre-defined safe routes as students travel to and from school. Students have
continually expressed that their safety concerns involved with traveling to and from
school affects their school attendance as well as their performance while in school.
Community Watchers play an active role in improving the stability of the community
by patrolling student passage routes and giving students some peace of mind to help
them feel safer.
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Re-engagement centers

Lead agency: Chicago Public Schools

The re-engagement center is a cross-agency collaborative serving chronically truant
and out of school youth. The center will serve as a location for families and youth
seeking to re-enroll in school as well as a catchment center where police and
community organizations may drop off school-aged youth found on the street during
school hours.

Objective 3: Meet basic needs, including physical and mental health

School-based health centers

Lead agency: Chicago Department of Public Health

School Health Centers within Chicago Public Schools are operated by third-party
medical providers and have a site license agreement with the Board of Education.
School health centers improve students’ access to quality health care services.
Students can receive medical, mental health, dental, and health education services
on-site without leaving school property. School health centers bring health care to
schools in order to help students succeed.

RESPONSE SUB-COMMITTEE
Objective 1: Stabilize individuals through trauma support

Chicago Safe Start

Lead agency: Chicago Department of Public Health

Chicago Safe Start (CSS) aims to prevent violence among young children and reduce
its negative impact by working with community members. It was established in
2000 with funding from the U.S. Department of Justice - Office of Juvenile Justice
and Delinquency Prevention. Led by the Chicago Department of Public Health’s
Office of Violence Prevention, CSS focuses on Children Exposed to Violence (CEV)
aged 0-5 years.

Objective 2: Identify violent offenders and divert low risk offenders from
detention

Jail alternatives and diversion

Lead agency: Cook County Judicial Advisory Council

Alternatives and Diversions refer to a range of initiatives that are intended to replace
standard prosecution and punishment in some criminal cases. Alternative and
diversion programs tend to exclude people who are charged with violent offenses.
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Electronic monitoring

Lead agency: Cook County Judicial Advisory Council

Electronic Monitoring (EM) refers the Cook County Sheriff's Office’s program that
puts an electronic bracelet on a person’s ankle that records their movements. The
bracelets, monitoring equipment and tracking is provide by a private company that
contracts with the Sheriff’s Office. The Sheriff’s Office includes an Electronic
Monitoring Unit which oversees the program. The Sheriff’s staff provides surveillance
and operational support. The current capacity of the program is 1,500 people.

Enhanced pre-trial services

Lead agency: Cook County Judicial Advisory Council

A key strategy in reducing the jail population and its costs is to improve the flow of
accurate, objective and verified information at bond court. As a first step, the
County will introduce a pilot project to enhance pretrial services in Central Bond
Court. The project will deliver pretrial services in accord with best practices, national
and professional standards, and Illinois law. Enhanced Pretrial Services will provide
judges with information with which they will be able to make better-informed release
or detention decisions.

Objective 3: Connect offenders to services that facilitate successful re-
entry

Aftercare services

Lead agency: Illinois Department of Juvenile Justice

To promote a youth’s successful transition from an Illinois Youth Center (IYC) to re-
entry in the community, IDJJ will collaborate with the community and its resources.
The program is currently being piloted in Cook County.

Mental health support for detainees

Lead agency: Cook County Health and Human Services

When detainees with mental illness and substance abuse problems are released from
Cook County jail, they are rarely connected to community resources to continue
treatment for their illness. Further exacerbating the problem is that the released
person typically does not have access to stable housing. Community Health Workers
are needed who are knowledgeable of community resources and can be available
around the clock to work with the released detainee no matter what time they are
released.
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Executive summary

Mayor Emanuel and President Preckwinkle set a goal of closing the gap with peer
cities, cutting violence in half, and stabilizing communities.

To meet this goal, we are developing collaborative actions and expectations for
collective impact in terms of Prevention, Intervention, and Response.

Today our focus is on the specific projects we can do together.

Agenda:
= Updates from members (25 min)
= One Summer Chicago (10 min)
= Report out from committees -- Prevention, Intervention, Response - what
can your organization bring in support? (45 min)
= Next steps (10 min)







Mayor and County President set our goal
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The violent crime rate in Chicago is nearly Our goal
double that of New York and Los Angeles Cut violence in half and stabilize communities
VIOLENT CRIME PER 100,000 PEOPLE violent crime
per 100,000 1.002
. N
LARGEST U.S. CITIES, 2010 TRENDS, 2001 - 2010 P T
REDUCE 50%,
1,600 reach NYC / LA
Phitadelphia 1,189 Chicago REDUCE 25% in 10 years
CHICAGO 1.002 A NYC 582 = = -=zk BY 2015 500
o \.\ LA 558 -==
e — L 1200 N —
Dallas l 701 \ \
San Antonio | 506 800 i\ B
N . —, 2010 2015 2020
I NYC ‘ ” ~.
e w"' ' : — crimes 30,393 viclent crimes —_— 22,500 violent crimes e 15,000 violent crimes
e _ . 400 p:;r 436 murders 300 murders 200 murders
Phoenix I 518 Y 1,359 sexual assaulks 1,050 sexual assauits 700 sexual assaults
5an Diego : 428 9,360 aga. vatteries 6,7%0 2gg. batteries 4,500 aga, batteries
San Jose | 331 ioo‘ 2010

As a result of our efforts, the Chicago region will be measurably safer, and people
will feel safe in each neighborhood.

More stable communities will empower residents and offer more options for work,
school, and shopping within your own neighborhoods.








Timeline

January - May

Baseline research and
community engagement
(partner: Bain)

County transition
committee on criminal
justice

(partner: Accenture)

City transition committee
on public safety
(partner: Mayer Brown)

One Summer Chicago
(partner: Bain, various
foundations)

June - December
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January — APRIL 2012

Mobilize
communities,
measure results

Launch leadership group
Tuesday, 30 August, 9.30 - 11.00 AM

Working groups
September

Leadership Group #2
Tuesday, 11 October, 3.00 - 4.30 PM

Evaluation of summer 2012

Working groups
17-18 November

Leadership Group #3
Friday, 9 December, 10.30-12.00 PM

Outreach and community
engagement

Note updates

Working groups
16 - 20 January

Leadership Group #4
Tuesday, 7 February, 3.00-4.30 PM

Draft summer and long-term
strategies

Working groups
23 - 24 February

Leadership Group #5
Friday, 13 March, 10.30 AM - 12.00 PM
First draft of final report

Press event — summer 2012
Leadership Group #6

April TBD

Final report

Press event - long-term
strategies








Updates from committee members

Civic Committee

Juvenile justice listening sessions
Community forum on re-entry

BAM Cognitive Behavioral Therapy
MacArthur - Chicago Police partnership

One Summer Chicago (see next page)
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One Summer Chicago aims to increase the

impact of youth programs and reduce violence

CHICAGO
|
| | |
Coordinate existing One Summer + Plus Fill the research gap
programs (program for youth at high
risk of violence)
One website for all summer Paid employment for 500 of Does offering a summer job
programs top 3,800 on CPS risk list decrease criminal behavior
and increase school
One application for all Based at high schools with engagement?
summer jobs funded by City most students at high risk
and County Does it increase longer-term
Social/emotional support to employment?
Common metrics for all develop individual skills
programs Does providing socio-
Seven weeks: June 18 - emotional skill development
Supervisor training event August 3 improve program
for all agencies participation/increase the

effects of the job?
End-of-summer rally for all
agencies (potentially)
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Sub-committee reports

Based on projects identified by sub-committees, City, County, and State staff
develop two-page business for 18 high-impact projects requiring collaboration
between City, County, and community organizations. Most are already happening
today, to some extent.

Each collaborative action would require dedicated project management and staff
from many agencies, as well as private resources, for significantly greater impact.

Several policies directions will need to be included in the plans too, including:
=  Building community capacity
= Strong gun policies
= Inter-agency data sharing
= Focus on evaluation

The reports from the sub-committees will each focus on one project. The discussion
should focus on what your organization can bring in support.
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Prevention

Model Blocks How can your agency or
network help?

Model Blocks

= Focus enforcement to dismantle narcotics operations and/or violent gangs
= Complement law enforcement with the efforts of neighborhood stakeholders

Challenges
= Increasing coordination among agencies
= Reducing crime, not just pushing it elsewhere
= Expanding services available to blocks after law enforcement focus

Opportunities
= Develop hands-on creative experiences for reclaimed locations
= Integrate with other ideas, e.g., Neighborhood Peace Centers, Child Parent
Centers
= Connect to housing court - discuss alternative uses for buildings slated for
condemnation







Prevention
Other opportunities for collaboration
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Youth Shooting
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-

~

J

p
Gang

Intervention
Strategies
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p
Neighborhood
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Child Parent
Centers
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Connect victims to services to reduce trauma
Provide technical assistance, evaluate specific interventions
Develop personas to “tell these stories”

Connect to Urban Institute research project

Help transformed gang members tell their stories to those who
might benefit

Coordinate with Peace Hub planning group
Help identify and evaluate potential Peace Centers

Align with existing efforts, e.g., Juvenile Probation
Connect with community partners

Identify existing programs to help, e.g., Ounce of Prevention’s
Educare

Connect other parental engagement programs underway
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Intervention

Re-engagement Centers How can your agency or

network help?

Re-engagement Centers
= Cross-agency collaborative for youth seeking to re-enroll in school
= Designed for chronically truant and out of school youth
= Catchment center (potentially) where police and community organizations
may drop off school-aged youth found on the street during school hours

Challenges
= NYC ended their program due to uncertainty about resources to chaperone
youth back to school
= Expanding services for youth to re-engage
= Sharing data between agencies about youth clients

Opportunities
= Incorporate into Neighborhood Peace Centers
= Pilot in one neighborhood
= Use existing facility, e.g., school
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Intervention
Other opportunities for collaboration

Vs

One Summer

~

-

L Chicago
/

Peace Hub
\
-~

Youth

mentoring

N

Safe Passage

-

School-based
health centers

J

Help engage youth at greatest risk of violence
Expand resources available for summer programming

Connect to other ideas, e.g., Neighborhood Peace Center, Child-
Parent Centers

Help plan data sharing / case management approach

Identify effective mentor models, especially inter-generational
Support in identifying youth mentors

Coordination of neighborhood partners, volunteers

Leverage LISC, other community—-based partners to work in the
schools

10
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Response

Aftercare Services How can your agency or

network help?

Aftercare Services
= IDJ]J is collaborating with the community to promote successful transition
from an Illinois Youth Center (IYC)
= Currently being piloted in Cook County
= Assign aftercare specialists to youth immediately upon entry to IYC
= Includes case management, assessments, youth and family team meetings,
and aftercare service plans

Challenges
= Identifying placement partners, particularly in non-NRI neighborhoods

Opportunities
= Connect with existing re-entry programming, e.g., SAFER Foundation,
Trinity UCC, Neighborhood Recovery Initiative lead agencies
= Support research and evaluation and dissemination of results

11







Response
Other opportunities for collaboration
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Chicago Safe
Start
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Jail
alternatives,
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Enhanced pre-
trial services
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p
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support for
detainees
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Referrals and possibly case support
Expand volunteer network
Connect to programs for older trauma victims

Connect to established, high quality programs (e.g. Urban
LifeSkills)

Use the Collaborative on Re-entry resources

Develop explicit connections to community service providers

Prepare agencies, e.g., CPS to support electronic monitoring
clients

Promote more effective availability and use of information for
decisions regarding detention and trial preparation

h Work with CDPH and CCHHS to determine overlap in case load

Potentially connect to earlier Oak Forest Hospital pilot

12
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Timeline to draft report

Feb Mar Apr
06 13 20 27|05 12 19 26[02 09 16 23 30

Leadership group meetings

Sub-committee meetings .

Draft outline of report

Mayor's Office and President's Office prioritize
strategies

Agencies develop action plans for priorities

Draft approach for community engagement
and inter-agency accountability

Draft dashboard for sub-committees
First draft of report

Final draft of report

13
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Next steps

Learning from NYC panel discussions: Friday, 10 February, 8.30 AM - 12.00 PM
One Summer Chicago discussion: Friday, 10 February, 1.30 - 3.30 PM
Core team will begin drafting "end product" of the planning sessions
Sub-Committees (to be held at 69 West Washington, floor 35)

= Prevention: Thursday, 23 February, 3.30 - 5.00 PM

= Intervention: Friday, 24 February, 3.30 - 5.00 PM

= Response: Friday, 24 February, 10.00 - 11.30 AM

Leadership group: Friday, 16 March, 3.00 - 4.30 PM

14














From:
To:

Subject:
Date:
Attachments:

Sherman, Alexander Gail

Craig James; Keith Goldstein; Kristen Uyemura; Lincoln Chandler; Sarah Lichtenstein;
ajmcleod@trinitychicago.org; anna.plude@cookcountyil.gov; Shaw, Barbara;
bechara.choucair@cityofchicago.org; choucair@cdph.org; dcooke@mccormickfoundation.org;
felicia.davis@cityofchicago.org; garry.mccarthy@chicagopolice.org; gene.williams@chicagopolice.org;
holly.kubian@bain.com; jdimas@ccachicago.org; jesus.reyes@cookcountyil.gov; jlewis@cct.org;
joseph.patterson@chicagopolice.org; jpchou@cps.k12.il.us; juliana.stratton@cookcountyil.gov;
keith.bevans@bain.com; laura.amezaga@chicagopolice.org; maria.veljkovic@cm2020.0rg;
mbmorgan@trinitychicago.org; miquel.lewis@cookcountyil.gov; mrodriguez@enlacechicago.org;
nvinik@joycefdn.org; paula.wolff@cm2020.org; ravenn.moore@cm2020.0rg
rraju@cookcountyhhs.org; sthomasl@cookcountyhhs.org; Irving. Toni; White, Virginia
Anti-violence: Response sub-committee: Friday, 24 February

Tuesday, February 21, 2012 6:54:15 PM

antiviolence community engagement 120223.pdf

Anti-Violence and Community Stabilization
Response Sub-Committee

Friday, 24 February, 10.00 - 11.30 AM

69 West Washington floor 34

Attached is a brief background on City-County efforts to engage community-level
leadership around anti-violence and community stabilization. Based on this, we've
prepared the following questions for the sub-committee to discuss:

e How do we address the challenges inherent to the lead agency model? (e.qg,
Mission creep, leadership change, sustaining collaboration, funding
sustainability)

e How can local government support the elements of successful cross-sector
collaboration, in particular:

[e]
[e]

[e]

[e]
[e]

Common agenda

Shared measurement system
Mutually reinforcing activities
Continuous communication
Backbone support organization

e How can your agency support the community engagement goals of the City-
County collaboration?

I look forward to seeing you Friday.

Thanks,

Alexander

Alexander Gail Sherman
Civic Consulting Alliance

312.286.9293
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ANTI-VIOLENCE AND COMMUNITY STABILIZATION

COMMUNITY ENGAGEMENT

The Mayor and Cook County Board President have set a goal to reduce violence in
Chicago by 50% by 2020. To do that will require community buy-in and leadership
to adopt, support, and implement the plan on the local level.

Research and experience have demonstrated that an effective way to engage a
community is through a lead agency that serves as a fiscal agent, convenes
partners, provides technical and administrative support to collaboration partners and
promotes shared metrics and accountability.

This document summarizes research on the lead agency model through case studies,
provides local community examples, and lays out questions for discussion by the
Anti-Violence and Community Stabilization sub-committees.

Lead agency model case studies

IVPA’s Neighborhood Recovery Initiative (NRI)

Locally, the lead agency model is being used by the Illinois Violence Prevention
Authority's NRI to reduce risk factors and promote protective factors associated with
violence. Lead agencies are identified by aldermen based on criteria from IVPA.
They serve as the fiscal agents for the grants by subcontracting with other
community organizations to provide programs and services. The lead agencies and
their partners receive technical assistance and support from IVPA.

LISC New Communities Program

The New Communities Program is built around the lead agency model as well.
Sixteen Chicago neighborhoods worked with LISC to develop quality of life plans.
Each plan designates a lead agency and LISC provides infrastructure resources,
including full-time staff positions. LISC lead agencies serve as a fiscal agent to offer
competitive grants to community organizations.

Strive

Strive is a partnership of more than 300 leaders of local organizations representing
the spectrum of stakeholders for educational issues - from business leaders to
funders to government officials to schools and educators to nonprofit and advocacy
groups.” These leaders aligned themselves around 15 subject-matter areas

: In their 2011 article, “Collective Impact,” in the Stanford Social Innovation Review, authors John Kania

and Mark Kramer offer Strive, a nonprofit organization in Cincinnati, as an example of a success with a
lead agency model in the field of education.
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(tutoring, mentorship, early childhood education, etc.) and agreed on a single set of
goals and metrics. The practice area subcommittee members have met biweekly for
the past three years with facilitators to share success, hold each other accountable,
align efforts and learn from each other. Over that time, despite a challenging
economic environment, Cincinnati has seen positive trends in 34 of the 53 success
indicators Strive tracks. Five conditions have been critical to their collective success:

e A common agenda

* A shared measurement system

* Mutually reinforcing activities

* Continuous communication

* A backbone support organization.

Promise Neighborhoods

Pioneered by Harlem Children’s Zone and now supported by the US Department of
Education, the Promise Neighborhoods initiative utilizes shared accountability
through a lead (or “anchor”) agency model. While the Harlem Children’s Zone
serves primarily as its own lead agency for the programs it runs itself, other
communities have anchor agencies that have responsibility for overall accountability
and coordination. A 2010 report by Bridgespan on Promise Neighborhoods suggests
that “effective lead agencies embody three traits: they demonstrate credibility; they
emphasize accountability; and they show tact and humility.””

Local Community Examples

With its high levels of violence, its reputation as an unsafe neighborhood, and the
renewed focus of resources in the 7" Police District, the City-County community
engagement approach is being piloted in Englewood. Based on how the pilot works
in Englewood, the model will be adapted and piloted in at least one other
neighborhood before more general approaches can be recommended as part of the
City-County collaboration.

An Allstate-Civic Consulting Alliance team has been conducting interviews with a
range of leaders in Englewood. The team has heard broad support for a lead agency
model. Interviews also identified challenges of sustaining the lead agency model. In
particular:

* Mission creep. Lead agencies may pursue direct service activities for funding
opportunities, as opposed to maintaining dedicated role as convener and
support agency, dividing focus and drawing resources from supporting the
collaboration

* Leadership change. Managing a cross-sector collaborative of many
stakeholders requires strong leadership and vision. When leaders transition,

' Howard, Don and Rohit Mendez. “Planning a Promise Neighborhood.” The Bridgespan Group, Inc. and
PolicyLink. October 2010.
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there may be no voice in support of sustaining the infrastructure in the face of
funding or other challenges, leading to mission creep

Sustaining collaboration. Waning interest and momentum without visible
progress, while competing for limited resources, can dilute trust and impair
accountability

Funding sustainability. Lead agencies may find it difficult to obtain funding
for collective impact infrastructure and support, as funders often seek “clients
served”-style program metrics

Interviews also identified many distinct collaboration groups, often not aware of each
other despite similar objectives and even shared funders. Organizational leaders
expressed frustration over a perceived lack of coordination from agencies, requiring
separate and disparate applications and reporting for different agencies. Leaders
also remarked that organizations frequently pursue funding opportunities in the
interest of financial viability, sometimes without regard for their strengths and
capacity. This practice results in fragmented efforts that leaders interviewed do not
believe leverage the true strengths of the community.

Based on the research and interviews, the elements of the approach being piloted in
Englewood are:

Objective fact finding, reported through a dashboard of community indicators
(Figure 1)

Catalogue of public investment through government agencies, as well as
community assets such as business, faith and community-based organizations
(Figure 2)

Steering committee of a cross-sector of community leaders

Lead agency to serve as fiscal agent, coordinate activities and promote
accountability

Mutual accountability to shared metrics

Figure 1 - Sample Indicator Dashboard

Englewood Areas of Concern Dashboard DRAFT
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Figure 2 - Sample Agency Investment Catalogue

Public Program Inventory

Agency

Cook County Shentfl
Cook County Shent!
Cook County Shent
Cook County Shentl
Cook County Shenfl
Cook County Shenf
COPH

COPH

COPH

COPH

COPH

COPH

COPH

COPH

COPH

COPH
DFSsS

Steering Committee

Program

Think Twice

SMART

Mind Your Kids' Business
Conflict Resolution

Loves Me... Loves Me Not
RESPECT

Dental Sealant

Family Planning Grant
HIV Primary Care Clnic

Matemal and Child Health Block Grant (MCH High Risk [nfaqpiSaioviUp

Mental Health - Mental Health Base Grant
Primary Health Care (Directly provided by CRPM)

Primary Health Care through grant to g Gor ity Health Center
STUHIV Clinic

Substance Abuse - Gfrtaalla [Lofmell and N'the Spirit)

Comell (ubigafCelablse)

20092018 WA - Adult Program

Somriystty Development Block Grant
torporate Workforce

Corporate-Re-entry

20092010 WIA - Adult Program

Community Development Block Grant-Youth
Community Development Block Grant- Homeless
PASS

Keep Kids Learning

Program Area
Educationfyouth
Education/youth
Other
Education/youth
Educationfyouth
Educationgcfiity
Hegis-effear
Ml Yoeral
Hiaith - general
Heaith - general
Mental Health
Health - general
Health - general
Health - general
Health - substance
abuse

Health - substance
abuse
Employment
Employment
Employment
Employment
Employment
Educationfyouth
Other
Education/youth
Education/youth
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Englewood
Budget
na

pla

Na

Na

na

na

nla
§200,000
$559,640
$427,613
§775,750
$1,587,891
§525,200
$2,200,000

na

§250,722
na
$80,000
$150,000
§225,000
$228,000
na
$740,504
§750,000
§519,750

A successful steering committee will include cross-sector stakeholders from the
community, including faith leaders from influential congregations and faith
consortiums, business leaders who are connected to the economic impacts of
violence, service providers, agency representatives, and other community
stakeholders such as block clubs, schools and higher education. The group’s function
will be to connect the mission of the lead agency and the collaborative to the
community. As at the City-County planning level, steering committees will have a
leadership committee supported by a larger base of sub-committees.

Mutual Accountability

Mutual accountability is imperative to the mission of collective impact. Under the
direction of the lead agency and steering committee, the collaboration will agree on
shared metrics and assign direct ownership for each program initiative to an
individual or organization. The group will meet regularly to report on results,
address challenges and enforce accountability. Transparency and information
sharing will promote trust and enable the sharing of best practices.
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Discussion

Community engagement will be a critical element of the Anti-Violence and
Community Stabilization plan and requires multi-sector commitment. Successfully
implementing the plan will require building capacity in neighborhoods. To guide the
approach, the planning team seeks guidance from the sub-committees.

Questions for us to consider include:

How do we address the challenges inherent to the lead agency model?
Mission creep
Leadership change
Sustaining collaboration
Funding sustainability

How can local government support the elements of successful cross-sector
collaboration, in particular:

A common agenda

A shared measurement system

Mutually reinforcing activities

Continuous communication

A backbone support organization

How can your agency support the community engagement goals of the City-County
collaboration?














From: Irving, Toni

To: Shaw. Barbara
Subject: Approp Committee
Date: Friday, March 30, 2012 4:27:00 PM

Let’s identify which of these have NRI and the name of the lead agency to take to the next hearing

Chairperson : Luis Arroyo D
Vice-Chairperson : Greg Harris D
Republican Spokesperson :  David Reis R
Member: Kelly M. Cassidy D
Member: John D. Cavaletto R
Member: William Cunningham D
Member: Anthony Deluca D
Member: Paul Evans R
Member: Constance A. Howard D
Member: Thaddeus Jones D
Member: Dwight Kay R
Member: Camille Y Lilly D
Member: Bill Mitchell R
Member: Jerry L. Mitchell R
Member: JoAnn D. Osmond R
Member: Scott E Penny D
Member: Robert Rita D
Member: Jim Sacia R
Member: Angelo Saviano R
Member: Derrick Smith D
Member: Michael J. Zalewski D

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Barbara.Shaw

http://www.ilga.gov/house/Rep.asp?MemberID=1720

http://www.ilga.gov/house/Rep.asp?MemberID=1718

http://www.ilga.gov/house/Rep.asp?MemberID=1706

http://www.ilga.gov/house/Rep.asp?MemberID=1803

http://www.ilga.gov/house/Rep.asp?MemberID=1749

http://www.ilga.gov/house/Rep.asp?MemberID=1781

http://www.ilga.gov/house/Rep.asp?MemberID=1755

http://www.ilga.gov/house/Rep.asp?MemberID=1808

http://www.ilga.gov/house/Rep.asp?MemberID=1601

http://www.ilga.gov/house/Rep.asp?MemberID=1782

http://www.ilga.gov/house/Rep.asp?MemberID=1795

http://www.ilga.gov/house/Rep.asp?MemberID=1760

http://www.ilga.gov/house/Rep.asp?MemberID=1616

http://www.ilga.gov/house/Rep.asp?MemberID=1617

http://www.ilga.gov/house/Rep.asp?MemberID=1670

http://www.ilga.gov/house/Rep.asp?MemberID=1809

http://www.ilga.gov/house/Rep.asp?MemberID=1673

http://www.ilga.gov/house/Rep.asp?MemberID=1669

http://www.ilga.gov/house/Rep.asp?MemberID=1624

http://www.ilga.gov/house/Rep.asp?MemberID=1802

http://www.ilga.gov/house/Rep.asp?MemberID=1738




From: LaTonya T. Lumpkin

To: Lavin, Jack
Subject: City of Chicago/Cook County Collaboration Final Report
Date: Tuesday, February 07, 2012 12:55:08 PM

Hello. 1 shared the announcement of the Cook County/City of Chicago Collaboration in
early 2011 with the North Lawndale NRI Advisory Committee. Since then, many
members of our North Lawndale NRI Advisory Committee provided updates on the
progress of the collaboration. Some of our members, including St. Agatha leadership,
Lawndale Christian Legal Center leadership and direct service professionals, Sinai
Community Institute leadership, and | have participated in the expanded collaboration
that now includes anti-violence and ex-offender assistance thought and action
leadership.

Attached please find the progress report of the City of Chicago/Cook County
Collaboration for your review and records.

Thank you.

---------- Forwarded message ----------

From: SlideShare <donotrepl lidesharemail.com>

Date: Tue, Feb 7, 2012 at 12:09 PM

Subject: Latonya lumpkin has shared this SlideShare document: City of Chicago/Cook
County Collaboration Final Report

To: "ltlumpkin@betterboys.org" <Itlumpkin@betterboys.org>

Your friend Latonya lumpkin recommends this SlideShare document.

"I think you will find this useful.”

City of Chicago/Cook County

Collaboration Final Report... Want more from SlideShare?

Go PRO
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LaTonya T. Lumpkin

Director, North Lawndale Neighborhood Recovery Initiative
Better Boys Foundation

1512 S. Pulaski Road

Chicago, IL 60623

Phone: 773-542-7317

Fax: 773-521-4153

LaTonya T. Lumpkin

Director, North Lawndale Neighborhood Recovery Initiative
Better Boys Foundation

1512 S. Pulaski Road

Chicago, IL 60623

Phone: 773-542-7317

Fax: 773-521-4153
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From: Shaw. Barbara

To: Irving, Toni

Subject: Corrected Attachment

Date: Wednesday, February 29, 2012 11:50:50 AM
Attachments: Hermosa-Belmont-Cragin data Yr 1.docx
Importance: High

Sorry—I caught a typo. Please use this document.

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 11:39 AM
To: Irving, Toni

Subject: See Attached

| just put this together for you. The NRI Program people who are reaching out to Rep Arroyo have
these numbers and are using them when speaking to him.
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NEIGHBORHOOD RECOVERY INITIATIVE








Year One NRI Participants from Hermosa and Belmont-Cragin Zip Codes











			Zip Code


			Count of Participants 





			60302


			1





			 60618


			57





			60634


			7





			60639


			60





			60641


			16





			60644


			140





			60647


			98





			60707


			1





			  TOTAL


			380

















				Mentoring Plus Jobs:  	203





				PLAN:   			  80





				Reentry:  		  	  77





				School-Based Counseling: 	  20
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From: Mashana Smith
To: Anne Studzinski; Shaw, Barbara; Colleen Cicchetti; Collette; Gene Griffin; JenniferLoudon; Kristy; Blackburn
Latrice B.; Laura Hurwitz; Betz. Lisa J.; Jenkins. Lorri; Malik Nevels; Mashana Smith; Michael carmichael;

Anderson, Tanya R.; Garate, Teresa; Irving, Toni

Subject: Correction re: SBC Steering Committee Meeting
Date: Tuesday, January 17, 2012 10:54:12 AM
Hi All:

Please accept my apologies.

The next NRI School-Based Counseling Steering Committee meeting will be held on Thursday,
January 19t from 1:00 PM to 3:00 PM at Voices for lllinois Children, 208 S. LaSalle Street, 14" floor.

The primary agenda for this meeting is to discuss the implementation of year two's SBC component.
We look forward to seeing you on the 19", Please let me know if you are unable to attend.
Thanks,

Mashana
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From: Shaw. Barbara

To: Irving, Toni
Subject: FW: An Important Message from IVPA Director Barbara Shaw
Date: Wednesday, April 25, 2012 1:14:10 PM

Scroll down and you’ll see the email | sent to nearly 240 IVPA grantee agencies and organizations
throughout lllinois last Friday based on the sample letter you sent me. Thought you might also want
to see one response.

I’'m sorry | didn’t get this to you sooner.

Thanks,
Barbara

From: Shaw, Barbara

Sent: Friday, April 20, 2012 12:17 PM

To: 'Jaclin Davis'

Subject: RE: An Important Message from IVPA Director Barbara Shaw

You’'re a good one!

From: Jaclin Davis [mailto:jdavis@hcionline.org]

Sent: Friday, April 20, 2012 12:13 PM

To: Shaw, Barbara; Jenkins, Lorri

Cc: Neal, LaToyia

Subject: RE: An Important Message from IVPA Director Barbara Shaw

Good Afternoon Ladies,
I have been on the phone all morning discussing the Governor’s plan as well as NRI.

Jaclin

From: Neal, LaToyia [mailto:LaToyia.Neal@Illinois.gov]

Sent: Friday, April 20, 2012 11:44 AM

To: 'LaTonya T. Lumpkin'; 'Kanu Iheukumere'; 'Howard Lathan'; ‘Benton Cook’; ‘Carlos Heredia'; ‘Mairell
Torres'; 'Tina Johnson'; ‘joel@sunshinegospel.org’; Deborah Miles; '‘Juanita Mauldin'; Jaclin Davis
Subject: An Important Message from IVPA Director Barbara Shaw

Dear Violence Prevention Program Providers:

Yesterday, Governor Quinn proposed a plan to stabilize the Medicaid system. This plan, if
enacted, would be a significant step toward resolving our State’s fiscal crisis and would also
help stabilize the Illinois Violence Prevention Authority budget.

Please encourage your legislators to support Governor Quinn’s Medicaid stabilization plan.
For more information, please review the press release here and the fact sheet here.
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Thank you for your attention to this important matter and for all you do to prevent violence in
communities across Illinois.

Sincerely,

Barbara Shaw

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Letavish, George

To: Ross. Andrew; Matsoff, Mica; Baburka, Julien Ann
Subject: FW: An Important Message from IVPA Director Barbara Shaw
Date: Wednesday, April 25, 2012 2:45:27 PM

From: Irving, Toni

Sent: Wednesday, April 25, 2012 1:31 PM

To: Letavish, George

Subject: Fw: An Important Message from IVPA Director Barbara Shaw

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Wednesday, April 25, 2012 01:14 PM

To: Irving, Toni

Subject: FW: An Important Message from IVPA Director Barbara Shaw

Scroll down and you’ll see the email | sent to nearly 240 IVPA grantee agencies and organizations
throughout lllinois last Friday based on the sample letter you sent me. Thought you might also want
to see one response.

I’'m sorry | didn’t get this to you sooner.

Thanks,
Barbara

From: Shaw, Barbara

Sent: Friday, April 20, 2012 12:17 PM

To: 'Jaclin Davis'

Subject: RE: An Important Message from IVPA Director Barbara Shaw

You're a good one!

From: Jaclin Davis [mailto:jdavis@hcionline.org]

Sent: Friday, April 20, 2012 12:13 PM

To: Shaw, Barbara; Jenkins, Lorri

Cc: Neal, LaToyia

Subject: RE: An Important Message from IVPA Director Barbara Shaw

Good Afternoon Ladies,

I have been on the phone all morning discussing the Governor’s plan as well as NRI.
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Jaclin

From: Neal, LaToyia [mailto:LaToyia.Neal@Illinois.gov]

Sent: Friday, April 20, 2012 11:44 AM

To: 'LaTonya T. Lumpkin'; 'Kanu Iheukumere'; 'Howard Lathan'; ‘Benton Cook’; ‘Carlos Heredia'; ‘Mairell
Torres'; 'Tina Johnson'; ‘joel@sunshinegospel.org’; Deborah Miles; '‘Juanita Mauldin'; Jaclin Davis
Subject: An Important Message from IVPA Director Barbara Shaw

Dear Violence Prevention Program Providers:

Yesterday, Governor Quinn proposed a plan to stabilize the Medicaid system. This plan, if
enacted, would be a significant step toward resolving our State’s fiscal crisis and would also
help stabilize the Illinois Violence Prevention Authority budget.

Please encourage your legislators to support Governor Quinn’s Medicaid stabilization plan.
For more information, please review the press release here and the fact sheet here.

Thank you for your attention to this important matter and for all you do to prevent violence in
communities across Illinois.

Sincerely,

Barbara Shaw

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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From: Shaw. Barbara

To: Irving, Toni

Subject: FW: NRI Advocacy

Date: Wednesday, February 29, 2012 4:28:51 PM
Importance: High

FYl. This is very worrisome. When you get back next week, can we talk about a strategy for working
with him on this? As Chair of the Approp Committee in the House he could be responsible for NRI and
SNW receiving no appropriations for FY 13.

----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Wednesday, February 29, 2012 3:40 PM

To: Shaw, Barbara

Subject: RE: NRI Advocacy

He said he does NOT intend to support funding without more "funding” coming into his community. He
thinks the Segundo Ruiz Belvis Cultural Center and YMCA McCormick should be funded as NRI agencies.

————— Original Message-----

From: Shaw, Barbara [mailto:Barbara.Shaw@]lllinois.gov]
Sent: Wednesday, February 29, 2012 3:32 PM

To: Valencia Myles

Subject: RE: NRI Advocacy

He does NOT intend to support funding?

————— Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Wednesday, February 29, 2012 3:31 PM

To: Shaw, Barbara

Subject: RE: NRI Advocacy

Yes.
The Representative said he does not intend to support appropriations for NRI or SNW in the FY 13
budget. Hopefully, his meeting with the Governor goes well.

----- Original Message-----

From: Shaw, Barbara [mailto:Barbara.Shaw@Illlinois.gov]
Sent: Wednesday, February 29, 2012 2:38 PM

To: Valencia Myles

Cc: Edgar Ramirez

Subject: RE: NRI Advocacy

Thanks for the thoughtful update. Did Rep Arroyo indicate anything about his posture vis-a-vis FY 13
appropriations for NRI and SNW.

I wonder how his meeting went today.

----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara

Cc: Edgar Ramirez

Subject: NRI Advocacy

Hello Barb,
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Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative
efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
that his community is not a NRI community.

If you have questions or need additional information, please contact me.
Regards,

Valencia






From: Irving, Toni

To: Nicholson, Marj
Subject: FW: NRI
Date: Tuesday, February 07, 2012 4:30:00 PM

Can you schedule an appt w/Senator Harmon, Jen K and myself?

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Foster, Cory

Sent: Tuesday, February 07, 2012 4:22 PM
To: Shaw, Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory
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Dear Jack Lavin,

Subscribe me!

Denise Lozano has forwarded this email to you with the following message:

Please Note: You have NOT been added to any email lists. If you no longer wish to receive these messages, please contact dlozano@pilsenmh.org.

Having trouble viewing this email? Click here
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From: Vaught, David

To: Weems. Malcolm
Subject: FW: Request for Meeting--Corrected
Date: Tuesday, January 10, 2012 8:06:37 AM

We should talk about this so that the expectations that were created in these programs can be
addressed in the FY 13 budget.
David

David Vaught
Director, Governor's Office of Management and Budget
312-814-5743

I

217-558-1026

From: Staley, Marc

Sent: Monday, January 09, 2012 5:58 PM
To: Vaught, David

Cc: Stermer, Jerome; Monk, Emily

Subject: RE: Request for Meeting--Corrected

The issue for IVPA is Neighborhood Recovery (NRI) and Safety Net Works (SNW). It boils down to
what/how much do we want to invest in those 2 programs in FY13?

For FY11, NRI was funded at $33.5M GRF and SNW was funded at $3.9M GRF — both via Governor
Lump Sum allocations. We introduced level funding for those programs in FY12 but the GA cut NRI
down to $10M and completely eliminated SNW. As FY11 came to a close, we identified available
money from the Governor’s FY11 Lump Sum and issued IVPA an additional allocation intended to
cover the unfunded costs of the programs in FY12. IVPA used the allocation to make a deposit into a
non-appropriated state fund — IVPA Special Projects Fund and will run the majority of the programs’
cost from this fund in FY12.

For FY12 NRI is funded at the same level as FY11 but $10M comes from GRF and the rest ($23.5M)
from the special projects fund. SNW is 100% funded from the special projects fund. The IVPA
Special Projects Fund cannot sustain this level of spending in FY13, so IVPA requested to move NRI
and SNW back to GRF.

Barbara’s concern is trying to come up with a budget that is 9% below FY12 when FY12 GRF does
not fully recognize the total costs of programs IVPA runs. IVPA’s FY12 total GRF approp is $12.5M,
S10M of which is NRI. Under a 9% reduction from current GRF approps, IVPA would be at $11.4M
total with NRI being about $9.1M and SNW would not be funded. NRI would effectively be reduced
by $24.4M or 73% and SNW would be completely eliminated.

One alternative is to adjust FY12 GRF to include NRI and SNW then apply the 9% target. FY12
adjusted GRF would become $39.4M (Original $12.5M + $23.5M NRI + $3.9M SNW). Then a 9%
reduction would bring IVPA down to $35.4M with NRI funded at $30.5 and SNW funded at $3.5M.
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A second alternative would be to hold IVPA flat to FY12. If not for the current GRF approp to NRI,
IVPA would be a $2.5M agency and would have fallen below our 9% target threshold. This
alternative would keep NRI at $10M (a $23.5M or 70% reduction from FY12) and complete
elimination of SNW.

A third alternative would be to bring the 2 programs to 50% of the FY12 total funding level. NRI
would go to $16.75M and SNW would be at $1.95M with the rest of I[VPA being flat to FY12's $2.5M
for a total of $21.2M.

Barbara is willing to do whatever we task her with, but she is very concerned about the impact of a
straight 9% reduction to FY12 on NRI and SNW when most of the funding for those programs is not
on GRF for FY12. She is asking for guidance on how she should proceed with budget development.

From: Vaught, David

Sent: Monday, January 09, 2012 9:11 AM
To: Staley, Marc

Cc: Stermer, Jerome; Monk, Emily

Subject: FW: Request for Meeting--Corrected

I think you need to talk to Barbara before her scheduled OMB meeting.
David

David Vaught
Director, Governor's Office of Management and Budget
312-814-5743

I

217-558-1026

From: Shaw, Barbara

Sent: Sunday, January 08, 2012 5:38 PM

To: Vaught, David

Cc: Souchet, Monique; Staley, Marc

Subject: FW: Request for Meeting--Corrected

Hi, David. Do you think we could meet prior to the scheduled Jan. 19t follow-up meeting with IVPA
to discuss the email below? | will be out of town from Wednesday the 11t through the holiday on
the 16,

Is it possible to find a few minutes on Monday (9th) or Tuesday (10th) or sometime on the 17" or
18t ?

Thanks,
Barbara

From: Shaw, Barbara
Sent: Friday, December 23, 2011 9:52 AM
To: Vaught, David





Cc: Souchet, Monique; Weems, Malcolm; Staley, Marc; Irving, Toni
Subject: Request for Meeting--Corrected

Hi, David. I’'m writing to request a meeting with you as soon as possible regarding the reduced GRF
budget and headcount targets received yesterday.

| understand that GOMB applied a 9% across the board reduction to GRF appropriations which
resulted in our new target of approximately $11.4 million.

However, the net result of this new GRF target is actually a whopping 70% cut in IVPA’s current GRF
budget of approximately $40 million, since a large portion of the GRF funds supporting the
Governor’s Neighborhood Recovery Initiative(NRI) and the Safety Net Works (SNW) program were
non-appropriated allocations from the Governor’s Lump Sum budget.

If we had to reduce our current $40.23 million GRF supported budget to approximately $11.4 million
this would gut the NRI and the SNW programs and would pull the rug out from under 23 distressed
communities where we have just begun to build community capacity to provide important supports
for youth living in highly distressed environments (e.g. trauma and emotional self-regulation
interventions in schools, case management for high risk youth, spring/summer jobs for youth,
mentoring, parent and youth leadership development, and reentry services).

When we meet | would also like to talk about the headcount goals. IVPA is a very small agency and
we are barely able to keep up now with the demands of NRI, SNW and the recently added Special
Project Grants we were asked us to implement. Loss of headcount would be a real hardship for us
and would jeopardize our ability to implement these grants properly. If necessary, perhaps we
could switch a couple of slots to contractual positions to eliminate the health care and pension
costs.

I am around and in the office next week and could meet then if you’re available. Otherwise, | hope
we can meet early in January to see if we can arrive at less drastic budget targets for VPA.

Thanks for your consideration. | hope you have a great holiday season.

Barbara










From: Monk, Emily

To: Irving, Toni
Subject: FW: Request for Meeting--Corrected
Date: Tuesday, January 10, 2012 10:35:34 AM

Toni, | think you’ve been involved with IVPA. See below. This is leading to a major policy decision.

From: Staley, Marc

Sent: Monday, January 09, 2012 5:58 PM
To: Vaught, David

Cc: Stermer, Jerome; Monk, Emily

Subject: RE: Request for Meeting--Corrected

The issue for IVPA is Neighborhood Recovery (NRI) and Safety Net Works (SNW). It boils down to
what/how much do we want to invest in those 2 programs in FY13?

For FY11, NRI was funded at $33.5M GRF and SNW was funded at $3.9M GRF — both via Governor
Lump Sum allocations. We introduced level funding for those programs in FY12 but the GA cut NRI
down to $10M and completely eliminated SNW. As FY11 came to a close, we identified available
money from the Governor’s FY11 Lump Sum and issued IVPA an additional allocation intended to
cover the unfunded costs of the programs in FY12. IVPA used the allocation to make a deposit into a
non-appropriated state fund — IVPA Special Projects Fund and will run the majority of the programs’
cost from this fund in FY12.

For FY12 NRI is funded at the same level as FY11 but S10M comes from GRF and the rest (523.5M)
from the special projects fund. SNW is 100% funded from the special projects fund. The IVPA
Special Projects Fund cannot sustain this level of spending in FY13, so IVPA requested to move NRI
and SNW back to GRF.

Barbara’s concern is trying to come up with a budget that is 9% below FY12 when FY12 GRF does
not fully recognize the total costs of programs IVPA runs. IVPA’s FY12 total GRF approp is $12.5M,
S10M of which is NRI. Under a 9% reduction from current GRF approps, IVPA would be at $11.4M
total with NRI being about $9.1M and SNW would not be funded. NRI would effectively be reduced
by $24.4M or 73% and SNW would be completely eliminated.

One alternative is to adjust FY12 GRF to include NRI and SNW then apply the 9% target. FY12
adjusted GRF would become $39.4M (Original $12.5M + $23.5M NRI + $3.9M SNW). Then a 9%
reduction would bring IVPA down to $35.4M with NRI funded at $30.5 and SNW funded at $3.5M.

A second alternative would be to hold IVPA flat to FY12. If not for the current GRF approp to NRI,
IVPA would be a $2.5M agency and would have fallen below our 9% target threshold. This
alternative would keep NRI at S10M (a $23.5M or 70% reduction from FY12) and complete
elimination of SNW.

A third alternative would be to bring the 2 programs to 50% of the FY12 total funding level. NRI
would go to $16.75M and SNW would be at $1.95M with the rest of IVPA being flat to FY12's $2.5M
for a total of $21.2M.
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Barbara is willing to do whatever we task her with, but she is very concerned about the impact of a
straight 9% reduction to FY12 on NRI and SNW when most of the funding for those programs is not
on GRF for FY12. She is asking for guidance on how she should proceed with budget development.

From: Vaught, David

Sent: Monday, January 09, 2012 9:11 AM
To: Staley, Marc

Cc: Stermer, Jerome; Monk, Emily

Subject: FW: Request for Meeting--Corrected

I think you need to talk to Barbara before her scheduled OMB meeting.
David

David Vaught
Director, Governor's Office of Management and Budget
312-814-5743

I

217-558-1026

From: Shaw, Barbara

Sent: Sunday, January 08, 2012 5:38 PM

To: Vaught, David

Cc: Souchet, Monique; Staley, Marc

Subject: FW: Request for Meeting--Corrected

Hi, David. Do you think we could meet prior to the scheduled Jan. 19t follow-up meeting with IVPA
to discuss the email below? | will be out of town from Wednesday the 11t through the holiday on
the 16,

Is it possible to find a few minutes on Monday (9th) or Tuesday (10th) or sometime on the 17" or
18t ?

Thanks,
Barbara

From: Shaw, Barbara

Sent: Friday, December 23, 2011 9:52 AM

To: Vaught, David

Cc: Souchet, Monique; Weems, Malcolm; Staley, Marc; Irving, Toni
Subject: Request for Meeting--Corrected

Hi, David. I’'m writing to request a meeting with you as soon as possible regarding the reduced GRF
budget and headcount targets received yesterday.

| understand that GOMB applied a 9% across the board reduction to GRF appropriations which
resulted in our new target of approximately $11.4 million.





However, the net result of this new GRF target is actually a whopping 70% cut in IVPA’s current GRF
budget of approximately $40 million, since a large portion of the GRF funds supporting the
Governor’s Neighborhood Recovery Initiative(NRI) and the Safety Net Works (SNW) program were
non-appropriated allocations from the Governor’s Lump Sum budget.

If we had to reduce our current $40.23 million GRF supported budget to approximately $11.4 million
this would gut the NRI and the SNW programs and would pull the rug out from under 23 distressed
communities where we have just begun to build community capacity to provide important supports
for youth living in highly distressed environments (e.g. trauma and emotional self-regulation
interventions in schools, case management for high risk youth, spring/summer jobs for youth,
mentoring, parent and youth leadership development, and reentry services).

When we meet | would also like to talk about the headcount goals. IVPA is a very small agency and
we are barely able to keep up now with the demands of NRI, SNW and the recently added Special
Project Grants we were asked us to implement. Loss of headcount would be a real hardship for us
and would jeopardize our ability to implement these grants properly. If necessary, perhaps we
could switch a couple of slots to contractual positions to eliminate the health care and pension
costs.

| am around and in the office next week and could meet then if you’re available. Otherwise, | hope
we can meet early in January to see if we can arrive at less drastic budget targets for [VPA.

Thanks for your consideration. | hope you have a great holiday season.

Barbara










From: lrving, Toni

To: Matsoff, Mica; Ross, Andrew; Lavin, Jack

Cc: Calica, Richard H; Bishop, Arthur; anthony.godinez@illinois.gov
Subject: FW: Support the NRI FY13 Budget

Date: Tuesday, March 20, 2012 7:07:12 AM

Re: Cabinet Meeting. This is actually a good example of the kind of messaging that should go out albeit with an opening paragraph on medicaid and then customized around the issue important to the

targeted constitutent group of what will fail as a result of medicaid reform not progressing.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967

From: lllinois African American Coalition for Prevention [ilaacpinfo=ilaacp.org@mail264.us2.mcsv.net] On Behalf Of lllinois African American Coalition for

Prevention [ilaacpinfo@ilaacp.org]
Sent: Monday, March 19, 2012 5:31 PM
To: Irving, Toni
Subject: Support the NRI FY13 Budget

,.
=

(2]

Dear Toni,

On Wednesday, March 21, 2012, at 5PM the lllinois Senate State Appropriations
committee hearing will be held regarding Governor Quinn???s Neighborhood Recovery
Initiative (NRI) FY13 Budget. FY 13 Governor's recommended appropriation is set at
$30.485 million, which is a 9% cut from the previous FY12 budget of $33.5 million. As
you may know, lllinois communities of color have been hardest hit by the economic down
turn and it???s programs like NRI that keep our communities on the road to recovery. To
read about NRI???s accomplishments and significant impact during FY12, please click
here. To view the NRI FY13 Budget fact sheet, click here.

This is our final chance to protect the Neighborhood Recovery Initiative
funding levels in the Fiscal Year 13 budget. Your legislator needs to hear that
you support the funding of NRI. Please contact your state legislators and urge
them to fully fund NRI.

Click here for a full comprehensive list of the lllinois Senate Appropriation Committee
members voting on the budget. We recommend you call and/or send a fax to show your
support for NRI and its impact in your communities.

On Wednesday, March 28, ILAACP will be attending the House Public Safety Committee
hearing and have reserved a bus. There are a limited number of seats that are available.
If you are interested in attending please contact Chris Sang at 312.850.4444 Ext. 221 or
via email: csang@ilaacp.org.

NOW IS THE TIME TO HAVE OUR VOICES HEARD!!!!1?2?

In service,

Malik S. Nevels, J.D.
Executive Director

,.
=
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Sent to Toni.irving@illinois.gov — why did 1 get this?
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From: Thomas, Cristal

To: Irving, Toni

Subject: FW: TWO--Cancelling Contracts

Date: Thursday, January 19, 2012 12:49:00 PM
Importance: High

FYI

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, lllinois 60601
312-814-2121

From: Shaw, Barbara

Sent: Thursday, January 19, 2012 12:44 PM

To: Weems, Malcolm; Cameron, Tara; Thomas, Cristal
Cc: Jenkins, Lorri; Desai, Reshma

Subject: TWO--Cancelling Contracts

Importance: High

IVPA will be sending The Woodlawn Organization a notice today or tomorrow that we are cancelling
their NRI and Safety Net Works grant agreements based on the finding s of our audit.

For NRI, we plan contract directly with community partners until another Lead Agency is identified
so that programming is not discontinued in the Woodlawn community.

Unless you have other suggestions, | plan to ask Senator Raoul if he will convene a meeting of city
and state elected officials to help us identify a new lead agency for FY 13.

Thanks,
Barbara
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From: Irving, Toni

To: D"Alessandro, John
Subject: Fw: -Rep Arroyo
Date: Wednesday, February 29, 2012 4:01:03 PM

JD, Arroyo wants to add 2 lead agencies to NRI. | explained to him that the number was set and all
funds were committed to the existing 23 communities. | also explained that there are at least a dozen
legislators who want their communities added in and we couldn't add 1 without the others but he is still
insistent about Hermosa getting equal funding w/the existing 23. Please make sure PQ is aware of
these details before he meets with Arroyo. Let me know if there are any questions. Thx

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 02:34 PM
To: Irving, Toni

Subject: -Rep Arroyo

FYI--1 just noticed this email.

----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara
Cc: Edgar Ramirez
Subject: NRI Advocacy

Hello Barb,

Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative
efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
that his community is not a NRI community.

If you have questions or need additional information, please contact me.
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Regards,

Valencia






From: Irving, Toni

To: Letavish. George

Subject: Fw: An Important Message from IVPA Director Barbara Shaw
Date: Wednesday, April 25, 2012 1:31:03 PM

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Wednesday, April 25, 2012 01:14 PM

To: Irving, Toni

Subject: FW: An Important Message from IVPA Director Barbara Shaw

Scroll down and you’ll see the email | sent to nearly 240 IVPA grantee agencies and organizations
throughout Illinois last Friday based on the sample letter you sent me. Thought you might also want
to see one response.

I’'m sorry | didn’t get this to you sooner.

Thanks,
Barbara

From: Shaw, Barbara

Sent: Friday, April 20, 2012 12:17 PM

To: 'Jaclin Davis'

Subject: RE: An Important Message from IVPA Director Barbara Shaw

You're a good one!

From: Jaclin Davis [mailto:jdavis@hcionline.org]

Sent: Friday, April 20, 2012 12:13 PM

To: Shaw, Barbara; Jenkins, Lorri

Cc: Neal, LaToyia

Subject: RE: An Important Message from IVPA Director Barbara Shaw

Good Afternoon Ladies,

I have been on the phone all morning discussing the Governor’s plan as well as NRI.
Jaclin

From: Neal, LaToyia [mailto:LaToyia.Neal@Illinois.gov]

Sent: Friday, April 20, 2012 11:44 AM

To: 'LaTonya T. Lumpkin'; 'Kanu Iheukumere'; 'Howard Lathan'; ‘Benton Cook’; ‘Carlos Heredia'; ‘Mairell
Torres'; 'Tina Johnson'; ‘joel@sunshinegospel.org’; Deborah Miles; ‘Juanita Mauldin'; Jaclin Davis
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Subject: An Important Message from IVPA Director Barbara Shaw

Dear Violence Prevention Program Providers:

Yesterday, Governor Quinn proposed a plan to stabilize the Medicaid system. This plan, if
enacted, would be a significant step toward resolving our State’s fiscal crisis and would also
help stabilize the Illinois Violence Prevention Authority budget.

Please encourage your legislators to support Governor Quinn’s Medicaid stabilization plan.
For more information, please review the press release here and the fact sheet here.

Thank you for your attention to this important matter and for all you do to prevent violence in
communities across Illinois.

Sincerely,

Barbara Shaw

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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From: Irving, Toni

To: Dembo. Robert

Subject: Fw: Correction re: SBC Steering Committee Meeting
Date: Wednesday, January 18, 2012 11:59:03 AM

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Mashana Smith [mailto:mlisconsultinginc@yahoo.com]

Sent: Tuesday, January 17, 2012 10:54 AM

To: Anne Studzinski <astudzinski@voices4kids.org>; Shaw, Barbara; Colleen Cicchetti
<CCicchet@childrensmemorial.org>; Collette <clueck@voices4kids.org>; Gene Griffin <e-
griffin@northwestern.edu>; JenniferLoudon <JLoudonl@cps.k12.il.us>; Kristy <KOgren@ilaacp.org>;
Blackburn, Latrice B.; Laura Hurwitz <LHurwitz@childrensmemorial.org>; Betz, Lisa J.; Jenkins, Lorri;
Malik Nevels <mnevels@ilaacp.org>; Mashana Smith <mlsconsultinginc@yahoo.com>; Michael
carmichael <mcarmich@isbe.net>; Anderson, Tanya R.; Garate, Teresa; Irving, Toni

Subject: Correction re: SBC Steering Committee Meeting

Hi All:

Please accept my apologies.

The next NRI School-Based Counseling Steering Committee meeting will be held on Thursday,
January 19t from 1:00 PM to 3:00 PM at Voices for lllinois Children, 208 S. LaSalle Street, 14" floor.

The primary agenda for this meeting is to discuss the implementation of year two's SBC component.
We look forward to seeing you on the 19t Please let me know if you are unable to attend.
Thanks,

Mashana
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From: Shaw. Barbara

To: Irving, Toni

Subject: Fw: Invitation - Pilsen Wellness Center & NRI
Date: Thursday, February 09, 2012 4:45:12 PM
Attachments: image001.png

image002.png

| meant to reply all...

From: Shaw, Barbara

Sent: Thursday, February 09, 2012 04:38 PM

To: Soto, Sendy

Subject: Re: Invitation - Pilsen Wellness Center & NRI

Thanks, Sandy. | will put together an update for Jack, Toni et al and get it to you next week.

Thanks,
Barbara

From: Soto, Sendy

Sent: Thursday, February 09, 2012 04:34 PM

To: Irving, Toni; Lopez, Baldemar; Shaw, Barbara
Subject: Invitation - Pilsen Wellness Center & NRI

Hello,

Per Jack’s request, | am sharing with you an invitation from the Pilsen Wellness Center. They are
putting together an event to celebrate the Neighborhood Recovery Initiative. Jack is also requesting
that he receive an update on any new NRI developments.

Thank you!
Sendy

Sendy Soto

Executive Assistant

Office of Governor Pat Quinn | State of lllinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601

(312) 814-2719 office | (312) 814-4794 fax

Sendy.Soto@|llinois.gov

ot pe

-
e

t Before printing this e-mail message, ask yourself whether you really need a hard copy.
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From: Irving, Toni

To: Bertuca, Lou; D"Alessandro. John
Subject: Fw: NRI Advocacy
Date: Wednesday, February 29, 2012 4:32:29 PM

She is very excitable

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Irving, Toni

Sent: Wednesday, February 29, 2012 04:32 PM
To: Shaw, Barbara

Subject: Re: NRI Advocacy

Will follow up after the Gov weighs in.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 04:28 PM
To: Irving, Toni

Subject: FW: NRI Advocacy

FYI. This is very worrisome. When you get back next week, can we talk about a strategy for working
with him on this? As Chair of the Approp Committee in the House he could be responsible for NRI and
SNW receiving no appropriations for FY 13.

————— Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Wednesday, February 29, 2012 3:40 PM

To: Shaw, Barbara

Subject: RE: NRI Advocacy

He said he does NOT intend to support funding without more "funding" coming into his community. He
thinks the Segundo Ruiz Belvis Cultural Center and YMCA McCormick should be funded as NRI agencies.

----- Original Message-----

From: Shaw, Barbara [mailto:Barbara.Shaw@Illlinois.gov]
Sent: Wednesday, February 29, 2012 3:32 PM

To: Valencia Myles
Subject: RE: NRI Advocacy

He does NOT intend to support funding?

----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Wednesday, February 29, 2012 3:31 PM

To: Shaw, Barbara

Subject: RE: NRI Advocacy

Yes.
The Representative said he does not intend to support appropriations for NRI or SNW in the FY 13
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budget. Hopefully, his meeting with the Governor goes well.

----- Original Message-----

From: Shaw, Barbara [mailto:Barbara.Shaw@Illlinois.gov]
Sent: Wednesday, February 29, 2012 2:38 PM

To: Valencia Myles
Cc: Edgar Ramirez
Subject: RE: NRI Advocacy

Thanks for the thoughtful update. Did Rep Arroyo indicate anything about his posture vis-a-vis FY 13
appropriations for NRI and SNW.

I wonder how his meeting went today.
————— Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara

Cc: Edgar Ramirez

Subject: NRI Advocacy

Hello Barb,

Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative
efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
that his community is not a NRI community.

If you have questions or need additional information, please contact me.
Regards,

Valencia
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From: lrving, Toni

To: Shaw, Barbara
Subject: Fw: Support the NRI FY13 Budget
Date: Tuesday, March 20, 2012 7:40:35 AM

This is a perfect example of why its important for you to message on medicaid.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: lllinois African American Coalition for Prevention [mailto:ilaacpinfo@ilaacp.org]
Sent: Monday, March 19, 2012 05:31 PM
To: Irving, Toni
Subject: Support the NRI FY13 Budget

Dear Toni,

On Wednesday, March 21, 2012, at 5PM the lllinois Senate State Appropriations
committee hearing will be held regarding Governor Quinn???s Neighborhood Recovery
Initiative (NRI) FY13 Budget. FY 13 Governor’'s recommended appropriation is set at
$30.485 million, which is a 9% cut from the previous FY12 budget of $33.5 million. As
you may know, lllinois communities of color have been hardest hit by the economic down
turn and it???s programs like NRI that keep our communities on the road to recovery. To
read about NRI???s accomplishments and significant impact during FY12, please click
here. To view the NRI FY13 Budget fact sheet, click here.

This is our final chance to protect the Neighborhood Recovery Initiative
funding levels in the Fiscal Year 13 budget. Your legislator needs to hear that
you support the funding of NRI. Please contact your state legislators and urge
them to fully fund NRI.

Click here for a full comprehensive list of the lllinois Senate Appropriation Committee
members voting on the budget. We recommend you call and/or send a fax to show your
support for NRI and its impact in your communities.

On Wednesday, March 28, ILAACP will be attending the House Public Safety Committee
hearing and have reserved a bus. There are a limited number of seats that are available.
If you are interested in attending please contact Chris Sang at 312.850.4444 Ext. 221 or
via email: csang@ilaacp.org.

NOW IS THE TIME TO HAVE OUR VOICES HEARD!!!I??
In service,

Malik S. Nevels, J.D.
Executive Director

Previous Mobilization Alerts »
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From: Irving, Toni

To: Stermer, Jerome

Subject: Fw: TWO--Cancelling Contracts

Date: Thursday, January 19, 2012 1:34:37 PM
Importance: High

Do you have the org names that Marlowe recommended?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Thomas, Cristal

Sent: Thursday, January 19, 2012 12:49 PM
To: Irving, Toni

Subject: FW: TWO--Cancelling Contracts

FYI

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Shaw, Barbara

Sent: Thursday, January 19, 2012 12:44 PM

To: Weems, Malcolm; Cameron, Tara; Thomas, Cristal
Cc: Jenkins, Lorri; Desai, Reshma

Subject: TWO--Cancelling Contracts

Importance: High

IVPA will be sending The Woodlawn Organization a notice today or tomorrow that we are cancelling
their NRI and Safety Net Works grant agreements based on the finding s of our audit.

For NRI, we plan contract directly with community partners until another Lead Agency is identified
so that programming is not discontinued in the Woodlawn community.

Unless you have other suggestions, | plan to ask Senator Raoul if he will convene a meeting of city
and state elected officials to help us identify a new lead agency for FY 13.

Thanks,
Barbara
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From: Koehler, Jennifer

To: Schomberg, John; Morgan, Robert
Cc: Irving, Toni

Subject: Fw: TWO-OEIG

Date: Sunday, January 29, 2012 1:01:28 PM
Fyi

From: Shaw, Barbara

Sent: Sunday, January 29, 2012 12:51 PM

To: Irving, Toni; Weems, Malcolm; Thomas, Cristal; Koehler, Jennifer
Subject: TWO-OEIG

FYI, IVPA delivered NRI contracts and related materials for The Woodlawn Organization to the Office
of the Executive Inspector General on Friday at the OEIG’s request.
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From: Stremlau, Julie A.
To: Ahitow, Rodney; Ben Roe; Biehl, Julie; Bishop. Arthur D.; Cammon, Marcus; Weiner, Dana A; Diggs. Demarco;
Dixon. Veronica; Franco-Payne. Esther; Griffin. Gene; Hill. George; Irving. Toni; Jackson, Arnetra; Jacobs. Lisa;
Jacqueline Bullard; Martinez, Karina ; Michael Rodriguez; Nelson, Patrick; Rodriguez. Pamela; Straza, Wayne;
Timberlake, George ; Velasquez, Rick

€c: Dick Walsh ; Jeff Bradley ; Jim Bray; Rueter. Karrie; Ferguson. Lin; Michelle Arnold ; Miguel Millett; Robert
Vickery; Ron Smith ; Susan Witkin

Subject: 1JJC 3/21/12

Date: Monday, March 19, 2012 11:27:20 AM

Attachments: 3 21 12 1JJC Draft Agenda.docx

Draft Minutes 1.18.12.doc
RBA NOTES - JAN 2012.doc

Importance: High

Responses to date: (5)
13 Commissioners required for quorum.

Gene Griffin, Lisa Jacobs, Esther Franco-Payne, Dana Weiner will be attending.

Rodney Ahitow by phone.

Ben Roe, Pam Rodriguez, Arthur Bishop unable to attend.

Ron Smith, Dick Walsh, Rob Vickery, Jeff Bradley, Jim Bray, Julie Stremlau, Lin Ferguson,
Karrie Rueter attending.

Thanks. Julie

Please see the 1JJC draft agenda, draft minutes and RBA notes for Wednesday, March 21°t
meeting. Location: 401 S Clinton, call in number on agenda. Further meeting materials will
be sent on Monday.

Please RSVP if you will be attending in person by Monday at 10:00am. We need a count for
lunch and meeting materials.

Thanks and have a lovely weekend. Julie
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II.
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VII.

VIII.

lllinois Juvenile Justice Commission
March 21, 2012 / 10:00AM — 3:00PM
401 S. Clinton, 1% Floor-Chicago, IL

cail in: NN Code: N

Agenda

Call to Order
Roll Call
Approval of Minutes
Status of Funds: Title Il and Title V
Domestic Battery Program
DJJ Case Management Funding
Transportation
DOC/Compliance
ICJIA
Youth Network Council
g. CPRD
Reentry Request for Proposals: Status and Next Steps
3-Year Plan Development: Status and Next Steps
Program / Project Reports: Process and Timeline

~Poo0op

a. Parole Study Update
b. Raise the Age
C. Juvenile Sex Offender

Committee Updates/Motions for Consideration
Communications Committee
BARJ Committee

DMC Committee

Executive Committee

JDAI / Detention Committee
Planning and Grants Committee

~oo0Tp

IX. Legislative Update
X. Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)
Xl. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XII.

XIII.
XIV.

Other
New Business
Adjournment















Illinois Juvenile Justice Commission Meeting
401 S Clinton, 1° Floor Conference Room — Chicago, IL
10:00 am — 3:00 pm
Call in: _/Code:

January 18, 2012
Agenda

Call to Order
Meeting was called to order at 10:13am.

Approval of Minutes

Commissioner Straza moved to approve the minutes,
Commissioner Velasquez seconded the motion. All in favor,
minutes of November 17" approved.

DJJ Training Request

Commissioner Jacobs presented the Department of Juvenile
Justice (DJJ) training request. The Planning and Grants
Committee recommends allocating up to $6000 dollars for the
Department of Juvenile Justice Symposium. There is one caveat
intended as to ensure that this training is part of an overall
change in process that continues and solidifies the move for DJJ
to be in agreement with the Commission in its quest to enact
true systems change. Feedback is requested on the impact and
success of the training. The Commission wants to ensure that
this type of assistance affects the overall partnership and focus
the Commission is striving toward. Commissioner Jacobs
motioned to approve up to $6000. No second necessary.
All in favor, motion passed.

Juvenile Officers Training Request

Chairman Timberlake explained that the 1JJC has, in past years,
funded training in the amount of $10,000 for DOC, DJJ juvenile
officers training. Dick Walsh and Ron Smith gave an overview of
the training. This training addresses the core requirements
lllinois must meet as outlined by OJIDP. Dick Walsh explained
that Tony Jacobs of Wauconda is in charge of the training and it
is set to be in the first or second week of June. There is
representation by local associations as well as the board
members and State Police from all regions in lllinois. They
develop the curriculum. Commissioner Jacobs added that the
recent Juvenile Sex Offender study intersected with juvenile
officers as they asked for their participation and feedback and
would like to see that collaboration continue. Dick Walsh
explained that the training will include any topic the Commission







V.

requests. Commissioner Weiner voiced her concern in
approving training without reviewing the curriculum. Karrie
Rueter added that the $10,000 allocated by the Commission is a
significant amount of the entire training. She believes the
Commission may request the curriculum include any topic.
Commissioner Velasquez motioned and Commissioner Straza
seconded the motion to have the agenda and draft curriculum
circulated electronically to the Commission. The Commission will
review the materials and respond via email with any comments
or suggestions. Those comments will be shared with the
Executive Committee and the Executive Committee will review
and make the final determination for appropriation of these
funds at their meeting February 15th.

1JJC Performance Plans

(Including Reentry, Detention, BARJ, Communications, DMC and

Youth Engagement Issues)

- 3 Year Plan Preparation- Chairman Timberlake announced
that Phil Lee would guide the discussion using the RBA
process to plan for future work by the Commission.

- 2012 Priorities

- Reentry
Commissioner Bishop gave an overview of recent Reentry
activity. The Department of Juvenile Justice, the Parole
Review Board (PRB) and the lllinois Juvenile Justice
Commission (1JJC) are all part of the Reentry Committee.
Rob Vickery also talked about training recommendations.
The work plan will be submitted to 1JJC. The statute
designated the 1JJC to make recommendations about the
outcome measures. This is being done internally. The
1JJC also makes recommendations for outcome measures
for juvenile justice, so we have no conflicts. Commissioner
Biehl gave an update on the Reentry Report. She stated
that first they had to address the recommendations
concerning information within the report prior to release.
There were two or three issues legislatively that should be
addressed like the length of parole. The Aftercare
approach and the use of the data are a more interactive
case management system. Stephanie Kollman will do the
research regarding this. It is a comprehensive list on
how we do this legislatively, by rule, etc.







V. Committee Reports

- Executive Committee
No update

- Planning & Grants Committee
No Action Items

- Communications
Commissioner Franco-Payne reported that the juvenile
expungement bill, worked on by Enlace and Project Nia,
did not pass the House as expected. The bill was re-
referred to the House Rules Committee. Commissioner
The bill was re-referred to the House Rules Committee.
Commissioner Franco-Payne is requesting a letter to
support from the Commission. Commissioner Straza
inquired about sponsors of the legislation. Representative
Annazette Collins was one of the sponsors noted.
Commissioner Jacobs explained that the 1JJC is not being
asked to draft legislation but to make a statement about
the problems with the expungement process.
Commissioner Biehl added that the current process is too
cumbersome, very complicated, expensive, and current
statutes make it impossible for persons to expunge their
juvenile records.
Commissioner Straza commented that he does not
understand how juvenile arrest information is even
available. Commissioner Straza will share his comments
with the Communications Committee to incorporate
into the final letter. The Executive Committee will review
the letter and make the final determination for submittal.
Commissioner Biehl added that the 1JJC requested Loyola
to complete the Sex Offender Study. She stated that in
this process we have learned it is not just consequences
for juvenile sex offenders but for youth arrested. Again,
these records are NOT supposed to be available.
Commissioner Roe added that this is due to a lack of
diligence by the courts. He believes we need to make this
a priority and agrees with Commissioner Straza’s
comments. Commissioner Roe will also assist with the
contents of the letter. Commissioner Straza requested the
Speaker be informed of this proposed letter so there are
no surprises or issues. Commissioner Jacobs moved to
approve the letter upon final approval of Executive
Committee. Commissioner Bishop seconded the
motion. All in favor, motion passed.







XII.

DMC Committee

Commissioner Rodriguez provided handouts for the
Commission explaining the breakdown of the money
previously approved by the Commission for use on the
DMC Assessment. She is requesting authorization to use
the money as presented. Commissioner Jacobs wants to
ensure that we get the deliverables we want. She
explained that there is money previously allotted to CPRD
and we need to maximize the use of this money. All in
favor, motion passed.

BARJ Committee

JDAI Committee

Commissioner Velasquez made a motion to allocate
$29,000 to JDAI sites to complete data collection
activities for Casey survey. This is in addition to data
from JMIS, etc. There are nine sites and this would
allocate $3000 per site. The plan is to use Casey money
if it is available. The JDAI Committee does not want to
use DHS money. This data collection will be more in depth
data collection than current practice. Commissioner Biehl
asked what data will be collected. Commissioner
Velasquez explained it will be a 50 page survey with more
detailed information to expand the existing data collection
process. No second necessary. All in favor, motion
passed.

Status of Funds

Legislative Updates

Karrie Rueter informed the Commission of Senate Bill 2561
which amends the Mental Health and Developmental Disabilities
Confidentiality Act adding the Departments of Corrections and
Juvenile Justice to the government officials or agencies to which
there can be disclosure of the mental health records of a person
who received services or who was evaluated, investigated, or
prosecuted pursuant to the Sexually Violent Persons
Commitment Act, without the consent of the person or the
treatment provider involved. If passed by the General Assembly,
the law would be effective immediately. The bill is on the third
reading in the Senate.

Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)







XIV. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XV. Other Business

XVI. Adjourn
Commissioner Bishop motioned to adjourn. Commissioner
Jacobs seconded the motion. All in favor, meeting adjourned
at 2:50pm.















IJJC 1-18-12 Meeting
RBA Planning Discussion Notes

The Commission utilized Results-Based Accountability™ to outline priorities for its
role in supporting the performance of the Juvenile Justice System. The IJJC’s
application of Results-Based Accountability™ to its planning discussion is reflected
in the format of these notes. For the most part, the format follows the abridged
template for Turn-the-Curve Thinking™:

1. How is the Illinois Juvenile Justice System doing?

2. What is the story behind the curve (of the baselines)?

3. What do we (the IJJC, in our role) propose to do to turn the curve?
If relevant, include the roles of IJJC partners. Note: The IJJC’s role typically
involves providing to decision makers information they will use to determine
I]JS policy and practices.

First Planning Discussion:
Ensuring That Youth Do Not Enter or Penetrate the IJJS Unnecessarily

1. How is the Illinois Juvenile Justice System doing?

o

% errors (i.e., that lead to unnecessary juvenile entry and penetration
into the juvenile justice system) are difficult to measure without a
common understandings and definitions of “unnecessary” IJJS
involvement

However, there is agreement that certain issues are more successfully
addressed (for kids, communities and taxpayers) outside the justice
system than in it. Includes family crisis, educational needs, substance
abuse needs, trauma needs and / or mental health needs.

Can use tools like YASI or CANS-]J] to identify youth with low risks but
high needs who enter justice system or penetrate to detention or DJJ, for
example. Need to identify simple measures and develop algorithm to
apply.

Note: While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

d.

b.

DJ] is treated in the system as a de facto treatment program due to the
lack of resources in the community.

Institutional bias and the discretion in decision making that allows for the
bias

Contact cards (vs. entry) skew the data. Police diversion work is not
tracked and, therefore, is isolated from the system. Often making
decisions without best/complete information. Also, information is not
provided to make the best decisions downstream.

School and community zero tolerance policies.

High-profile media coverage of juvenile crimes leads to overreactions.
Decision makers/public lack confidence in community responses.

1JJC 1-18-12 RBA Planning Discussion (Draft 2-22-12) 1







Youth already stigmatized (e.g., in alternative schools) are more likely to
be arrested for low level behaviors

At schools, there is role confusion for the liaison officers - police vs.
school directed.

Belief the J]JS will succeed at and should do the “job.”

Child welfare involvement as a driver of delinquency system involvement.
Decisions to call the police instead of hot lines (into juvenile justice
instead of child welfare)

At the charging stage it is easier to take the child away.

A lack of community-based resources and / or a perceived lack of needed
resources in the community

Unaddressed behavioral health needs manifest in behaviors that get
youth into trouble

3. What does the IJJC propose to do?

a.

Determine and then communicate the efficacy of formal and informal
diversion. Note: the formal reporting system is not uniformly honored
(information delays).

Develop tools to assess entry error rates

Support J] Councils in communities (1/3 of counties have them) through
legislative strategies and direct technical assistance.

Create a forum (a broad continuum of decision makers) to manage the
I]]S issues as a continuum (e.g., included education, child welfare)
Define “error”; once consensus on what “unnecessary involvement or
penetration includes,” can promote evidence-based models as preferred
method for determinations.

Second Planning Discussion:
Ensuring that youth involved in the system achieve positive outcomes

1. How is the Illinois Juvenile Justice System doing?

o

% youth making appropriate/desired progress in key developmental
areas. May or may not include measuring the progress of individual
youth in key areas, but likely to include measuring the outcomes of
cohorts of youth at various decision points or jurisdictions, for example.
Few agreed-upon measures and even less collection, analysis or diffusion
of data on youth outcomes.

[JJC staff is currently reviewing assessments available for this kind of
measurement. While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

a. Atsome stages, no uniform collection of info or assessments. At
others, aggregate data is under-utilized. (Aggregate YASI data, for
example.)

b. Current union requirements limit the capacity to shift resources when
necessary or provide proper staffing/qualifications

1JJC 1-18-12 RBA Planning Discussion (Draft 2-22-12) ?







c. Lack of funding for adequate services.

d. Schools often do not want these youth and transitions to schools are
often difficult

e. Historically, the lack of performance-based contracting and vendor

accountability for services provided to youth

Lack of quality in the educational infrastructure within the system

Do not have reporting in place to know who is in contact and getting

resources

h. Fewer assessments leads to more charges (?)

i. Reliance on the system as the only response - lack of family and
community engagement

j- Lack of public understanding and buy in

k. Incentives to shift costs/work. Fiscal incentives to push youth further
into the Juvenile Justice System.

. Political landscape (e.g., media portrayals of “super predators”)
pushes the public to want incarceration and further sanctions despite
that fact that crime is down).

m. Vulnerable families and communities - including low income and
families of color - have little political / system influence.

n. A major challenge is dual-diagnosis youth

qa ™

3. What does the IJJC propose to do?

a. Develop measures (aggregated) of youth outcomes while youth are
“in the system”

b. Financial Mapping: understand/identify the disincentives, cost
shifting, lack of funding where needed, and ineffective funding.

c. Provide technical assistance to state and local partners to determine
“returns on investments” in varied strategies and programs.

d. Survey current practices, services and assessments (and variances
across the system)

e. Increase quality messaging about best practices to decision makers to
drive changes in policies and practices.

f. Provide temporary technical assistance as a catalyst for implementing
change

g. ldentify, from assessments, the needed changes in policies and
practices

Third Planning Discussion:

Ensuring Youth Outcomes Following Any EXit from the System.
Note: Given the extensive current work on reentry, this was a brief discussion in
which the Commission primarily sought to identify new or additional areas of
concern.

1. How is the Illinois Juvenile Justice System doing?
Staff is currently researching measurements of youth reentry outcomes. One
set of data (for a subset of youth) available on reincarceration shows a 30-
50% rate after 3 years and 80-85% after 5 years.
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2. What is the story behind the curve? (Additional areas of concern.)

a. Problems with an adult parole model (reentry report)

b. Given the importance of education as a positive youth outcome, we
need to better understand the scope of the problem of disruption for
all system exits.

Lack of supportive / youth appropriate housing for reentry

Expungement barriers

Girls - higher incidents of child welfare involvement as a parent

Obstacles for youth with sex offense convictions(housing restrictions,

employment restrictions, registration requirements, etc.)

g. Youth convicted as adults have even more barriers (see “Raise the
Age” study underway

- o oo

Fourth Planning Discussion:
Effective “Messaging” and Communications

This discussion flowed from the identification of messaging as core to the
Commission’s performance of its role in turning the curve across all of the Juvenile
Justice System headline performance measures.

Essentially, the Commissioners recognized that its efficacy in messaging was
impacted negatively by:

1. The Commission trying to manage too many messages at one time.

2. Being waylaid by outside influences and generally not managing messaging
with the requisite rigor and focus.

3. Limited alignment in messaging with other stakeholders in the Juvenile
Justice System.

Esther Franco-Payne agreed to take the lead on the implementation of the following

)«

strategies to improve the overall efficacy of the Commission’s “messaging”:

1. Prioritize and limit the number of messages at any given time

2. Rigorously manage Commission-driven messaging (and do not be waylaid by
outside influences)

3. Align and coordinate the messaging by the Commission with the messaging
of other stakeholders in the Juvenile Justice System
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From: Stremlau, Julie A.

To: Ahitow, Rodney; Ben Roe; Biehl, Julie; Bishop. Arthur D.; Cammon, Marcus; Weiner, Dana A; Diggs. Demarco;
Dixon. Veronica; Franco-Payne. Esther; Griffin. Gene; Hill. George; Irving. Toni; Jackson, Arnetra; Jacobs. Lisa;
Jacqueline Bullard; Martinez, Karina ; Michael Rodriguez; Nelson, Patrick; Rodriguez. Pamela; Straza, Wayne;

Timberlake, George ; Velasquez, Rick

€c: Cross, Ashley R.; Dick Walsh ; Eileen Subak ; Jeff Bradley ; Jim Bray; Rueter, Karrie; Ferguson, Lin; Michelle
Arnold ; Miguel Millett; Phil Lee ; Ravenn Moore; Robert Vickery; Ron Smith ; High, Shantel; Susan Witkin

Subject: 1JJC 3/21/12

Date: Friday, March 16, 2012 3:34:46 PM
Attachments: 3 21 12 1JJC Draft Agenda.docx

Draft Minutes 1.18.12.doc
RBA NOTES - JAN 2012.doc
Importance: High

Please see the IJJC draft agenda, draft minutes and RBA notes for Wednesday, March 21°t
meeting. Location: 401 S Clinton, call in number on agenda. Further meeting materials will
be sent on Monday.

Please RSVP if you will be attending in person by Monday at 10:00am. We need a count for
lunch and meeting materials.

Thanks and have a lovely weekend. Julie
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lllinois Juvenile Justice Commission
March 21, 2012 / 10:00AM — 3:00PM
401 S. Clinton, 1% Floor-Chicago, IL

cail in: NN Code: N

Agenda

Call to Order
Roll Call
Approval of Minutes
Status of Funds: Title Il and Title V
Domestic Battery Program
DJJ Case Management Funding
Transportation
DOC/Compliance
ICJIA
Youth Network Council
g. CPRD
Reentry Request for Proposals: Status and Next Steps
3-Year Plan Development: Status and Next Steps
Program / Project Reports: Process and Timeline
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a. Parole Study Update
b. Raise the Age
C. Juvenile Sex Offender

Committee Updates/Motions for Consideration
Communications Committee
BARJ Committee

DMC Committee

Executive Committee

JDAI / Detention Committee
Planning and Grants Committee
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IX. Legislative Update
X. Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)
Xl. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XII.

XIII.
XIV.

Other
New Business
Adjournment















Illinois Juvenile Justice Commission Meeting
401 S Clinton, 1° Floor Conference Room — Chicago, IL
10:00 am — 3:00 pm
Call in: _/Code:

January 18, 2012
Agenda

Call to Order
Meeting was called to order at 10:13am.

Approval of Minutes

Commissioner Straza moved to approve the minutes,
Commissioner Velasquez seconded the motion. All in favor,
minutes of November 17" approved.

DJJ Training Request

Commissioner Jacobs presented the Department of Juvenile
Justice (DJJ) training request. The Planning and Grants
Committee recommends allocating up to $6000 dollars for the
Department of Juvenile Justice Symposium. There is one caveat
intended as to ensure that this training is part of an overall
change in process that continues and solidifies the move for DJJ
to be in agreement with the Commission in its quest to enact
true systems change. Feedback is requested on the impact and
success of the training. The Commission wants to ensure that
this type of assistance affects the overall partnership and focus
the Commission is striving toward. Commissioner Jacobs
motioned to approve up to $6000. No second necessary.
All in favor, motion passed.

Juvenile Officers Training Request

Chairman Timberlake explained that the 1JJC has, in past years,
funded training in the amount of $10,000 for DOC, DJJ juvenile
officers training. Dick Walsh and Ron Smith gave an overview of
the training. This training addresses the core requirements
lllinois must meet as outlined by OJIDP. Dick Walsh explained
that Tony Jacobs of Wauconda is in charge of the training and it
is set to be in the first or second week of June. There is
representation by local associations as well as the board
members and State Police from all regions in lllinois. They
develop the curriculum. Commissioner Jacobs added that the
recent Juvenile Sex Offender study intersected with juvenile
officers as they asked for their participation and feedback and
would like to see that collaboration continue. Dick Walsh
explained that the training will include any topic the Commission
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requests. Commissioner Weiner voiced her concern in
approving training without reviewing the curriculum. Karrie
Rueter added that the $10,000 allocated by the Commission is a
significant amount of the entire training. She believes the
Commission may request the curriculum include any topic.
Commissioner Velasquez motioned and Commissioner Straza
seconded the motion to have the agenda and draft curriculum
circulated electronically to the Commission. The Commission will
review the materials and respond via email with any comments
or suggestions. Those comments will be shared with the
Executive Committee and the Executive Committee will review
and make the final determination for appropriation of these
funds at their meeting February 15th.

1JJC Performance Plans

(Including Reentry, Detention, BARJ, Communications, DMC and

Youth Engagement Issues)

- 3 Year Plan Preparation- Chairman Timberlake announced
that Phil Lee would guide the discussion using the RBA
process to plan for future work by the Commission.

- 2012 Priorities

- Reentry
Commissioner Bishop gave an overview of recent Reentry
activity. The Department of Juvenile Justice, the Parole
Review Board (PRB) and the lllinois Juvenile Justice
Commission (1JJC) are all part of the Reentry Committee.
Rob Vickery also talked about training recommendations.
The work plan will be submitted to 1JJC. The statute
designated the 1JJC to make recommendations about the
outcome measures. This is being done internally. The
1JJC also makes recommendations for outcome measures
for juvenile justice, so we have no conflicts. Commissioner
Biehl gave an update on the Reentry Report. She stated
that first they had to address the recommendations
concerning information within the report prior to release.
There were two or three issues legislatively that should be
addressed like the length of parole. The Aftercare
approach and the use of the data are a more interactive
case management system. Stephanie Kollman will do the
research regarding this. It is a comprehensive list on
how we do this legislatively, by rule, etc.







V. Committee Reports

- Executive Committee
No update

- Planning & Grants Committee
No Action Items

- Communications
Commissioner Franco-Payne reported that the juvenile
expungement bill, worked on by Enlace and Project Nia,
did not pass the House as expected. The bill was re-
referred to the House Rules Committee. Commissioner
The bill was re-referred to the House Rules Committee.
Commissioner Franco-Payne is requesting a letter to
support from the Commission. Commissioner Straza
inquired about sponsors of the legislation. Representative
Annazette Collins was one of the sponsors noted.
Commissioner Jacobs explained that the 1JJC is not being
asked to draft legislation but to make a statement about
the problems with the expungement process.
Commissioner Biehl added that the current process is too
cumbersome, very complicated, expensive, and current
statutes make it impossible for persons to expunge their
juvenile records.
Commissioner Straza commented that he does not
understand how juvenile arrest information is even
available. Commissioner Straza will share his comments
with the Communications Committee to incorporate
into the final letter. The Executive Committee will review
the letter and make the final determination for submittal.
Commissioner Biehl added that the 1JJC requested Loyola
to complete the Sex Offender Study. She stated that in
this process we have learned it is not just consequences
for juvenile sex offenders but for youth arrested. Again,
these records are NOT supposed to be available.
Commissioner Roe added that this is due to a lack of
diligence by the courts. He believes we need to make this
a priority and agrees with Commissioner Straza’s
comments. Commissioner Roe will also assist with the
contents of the letter. Commissioner Straza requested the
Speaker be informed of this proposed letter so there are
no surprises or issues. Commissioner Jacobs moved to
approve the letter upon final approval of Executive
Committee. Commissioner Bishop seconded the
motion. All in favor, motion passed.
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DMC Committee

Commissioner Rodriguez provided handouts for the
Commission explaining the breakdown of the money
previously approved by the Commission for use on the
DMC Assessment. She is requesting authorization to use
the money as presented. Commissioner Jacobs wants to
ensure that we get the deliverables we want. She
explained that there is money previously allotted to CPRD
and we need to maximize the use of this money. All in
favor, motion passed.

BARJ Committee

JDAI Committee

Commissioner Velasquez made a motion to allocate
$29,000 to JDAI sites to complete data collection
activities for Casey survey. This is in addition to data
from JMIS, etc. There are nine sites and this would
allocate $3000 per site. The plan is to use Casey money
if it is available. The JDAI Committee does not want to
use DHS money. This data collection will be more in depth
data collection than current practice. Commissioner Biehl
asked what data will be collected. Commissioner
Velasquez explained it will be a 50 page survey with more
detailed information to expand the existing data collection
process. No second necessary. All in favor, motion
passed.

Status of Funds

Legislative Updates

Karrie Rueter informed the Commission of Senate Bill 2561
which amends the Mental Health and Developmental Disabilities
Confidentiality Act adding the Departments of Corrections and
Juvenile Justice to the government officials or agencies to which
there can be disclosure of the mental health records of a person
who received services or who was evaluated, investigated, or
prosecuted pursuant to the Sexually Violent Persons
Commitment Act, without the consent of the person or the
treatment provider involved. If passed by the General Assembly,
the law would be effective immediately. The bill is on the third
reading in the Senate.

Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)







XIV. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XV. Other Business

XVI. Adjourn
Commissioner Bishop motioned to adjourn. Commissioner
Jacobs seconded the motion. All in favor, meeting adjourned
at 2:50pm.















IJJC 1-18-12 Meeting
RBA Planning Discussion Notes

The Commission utilized Results-Based Accountability™ to outline priorities for its
role in supporting the performance of the Juvenile Justice System. The IJJC’s
application of Results-Based Accountability™ to its planning discussion is reflected
in the format of these notes. For the most part, the format follows the abridged
template for Turn-the-Curve Thinking™:

1. How is the Illinois Juvenile Justice System doing?

2. What is the story behind the curve (of the baselines)?

3. What do we (the IJJC, in our role) propose to do to turn the curve?
If relevant, include the roles of IJJC partners. Note: The IJJC’s role typically
involves providing to decision makers information they will use to determine
I]JS policy and practices.

First Planning Discussion:
Ensuring That Youth Do Not Enter or Penetrate the IJJS Unnecessarily

1. How is the Illinois Juvenile Justice System doing?

o

% errors (i.e., that lead to unnecessary juvenile entry and penetration
into the juvenile justice system) are difficult to measure without a
common understandings and definitions of “unnecessary” IJJS
involvement

However, there is agreement that certain issues are more successfully
addressed (for kids, communities and taxpayers) outside the justice
system than in it. Includes family crisis, educational needs, substance
abuse needs, trauma needs and / or mental health needs.

Can use tools like YASI or CANS-]J] to identify youth with low risks but
high needs who enter justice system or penetrate to detention or DJJ, for
example. Need to identify simple measures and develop algorithm to
apply.

Note: While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

d.

b.

DJ] is treated in the system as a de facto treatment program due to the
lack of resources in the community.

Institutional bias and the discretion in decision making that allows for the
bias

Contact cards (vs. entry) skew the data. Police diversion work is not
tracked and, therefore, is isolated from the system. Often making
decisions without best/complete information. Also, information is not
provided to make the best decisions downstream.

School and community zero tolerance policies.

High-profile media coverage of juvenile crimes leads to overreactions.
Decision makers/public lack confidence in community responses.
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Youth already stigmatized (e.g., in alternative schools) are more likely to
be arrested for low level behaviors

At schools, there is role confusion for the liaison officers - police vs.
school directed.

Belief the J]JS will succeed at and should do the “job.”

Child welfare involvement as a driver of delinquency system involvement.
Decisions to call the police instead of hot lines (into juvenile justice
instead of child welfare)

At the charging stage it is easier to take the child away.

A lack of community-based resources and / or a perceived lack of needed
resources in the community

Unaddressed behavioral health needs manifest in behaviors that get
youth into trouble

3. What does the IJJC propose to do?

a.

Determine and then communicate the efficacy of formal and informal
diversion. Note: the formal reporting system is not uniformly honored
(information delays).

Develop tools to assess entry error rates

Support J] Councils in communities (1/3 of counties have them) through
legislative strategies and direct technical assistance.

Create a forum (a broad continuum of decision makers) to manage the
I]]S issues as a continuum (e.g., included education, child welfare)
Define “error”; once consensus on what “unnecessary involvement or
penetration includes,” can promote evidence-based models as preferred
method for determinations.

Second Planning Discussion:
Ensuring that youth involved in the system achieve positive outcomes

1. How is the Illinois Juvenile Justice System doing?

o

% youth making appropriate/desired progress in key developmental
areas. May or may not include measuring the progress of individual
youth in key areas, but likely to include measuring the outcomes of
cohorts of youth at various decision points or jurisdictions, for example.
Few agreed-upon measures and even less collection, analysis or diffusion
of data on youth outcomes.

[JJC staff is currently reviewing assessments available for this kind of
measurement. While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

a. Atsome stages, no uniform collection of info or assessments. At
others, aggregate data is under-utilized. (Aggregate YASI data, for
example.)

b. Current union requirements limit the capacity to shift resources when
necessary or provide proper staffing/qualifications
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c. Lack of funding for adequate services.

d. Schools often do not want these youth and transitions to schools are
often difficult

e. Historically, the lack of performance-based contracting and vendor

accountability for services provided to youth

Lack of quality in the educational infrastructure within the system

Do not have reporting in place to know who is in contact and getting

resources

h. Fewer assessments leads to more charges (?)

i. Reliance on the system as the only response - lack of family and
community engagement

j- Lack of public understanding and buy in

k. Incentives to shift costs/work. Fiscal incentives to push youth further
into the Juvenile Justice System.

. Political landscape (e.g., media portrayals of “super predators”)
pushes the public to want incarceration and further sanctions despite
that fact that crime is down).

m. Vulnerable families and communities - including low income and
families of color - have little political / system influence.

n. A major challenge is dual-diagnosis youth

qa ™

3. What does the IJJC propose to do?

a. Develop measures (aggregated) of youth outcomes while youth are
“in the system”

b. Financial Mapping: understand/identify the disincentives, cost
shifting, lack of funding where needed, and ineffective funding.

c. Provide technical assistance to state and local partners to determine
“returns on investments” in varied strategies and programs.

d. Survey current practices, services and assessments (and variances
across the system)

e. Increase quality messaging about best practices to decision makers to
drive changes in policies and practices.

f. Provide temporary technical assistance as a catalyst for implementing
change

g. ldentify, from assessments, the needed changes in policies and
practices

Third Planning Discussion:

Ensuring Youth Outcomes Following Any EXit from the System.
Note: Given the extensive current work on reentry, this was a brief discussion in
which the Commission primarily sought to identify new or additional areas of
concern.

1. How is the Illinois Juvenile Justice System doing?
Staff is currently researching measurements of youth reentry outcomes. One
set of data (for a subset of youth) available on reincarceration shows a 30-
50% rate after 3 years and 80-85% after 5 years.
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2. What is the story behind the curve? (Additional areas of concern.)

a. Problems with an adult parole model (reentry report)

b. Given the importance of education as a positive youth outcome, we
need to better understand the scope of the problem of disruption for
all system exits.

Lack of supportive / youth appropriate housing for reentry

Expungement barriers

Girls - higher incidents of child welfare involvement as a parent

Obstacles for youth with sex offense convictions(housing restrictions,

employment restrictions, registration requirements, etc.)

g. Youth convicted as adults have even more barriers (see “Raise the
Age” study underway

- o oo

Fourth Planning Discussion:
Effective “Messaging” and Communications

This discussion flowed from the identification of messaging as core to the
Commission’s performance of its role in turning the curve across all of the Juvenile
Justice System headline performance measures.

Essentially, the Commissioners recognized that its efficacy in messaging was
impacted negatively by:

1. The Commission trying to manage too many messages at one time.

2. Being waylaid by outside influences and generally not managing messaging
with the requisite rigor and focus.

3. Limited alignment in messaging with other stakeholders in the Juvenile
Justice System.

Esther Franco-Payne agreed to take the lead on the implementation of the following

)«

strategies to improve the overall efficacy of the Commission’s “messaging”:

1. Prioritize and limit the number of messages at any given time

2. Rigorously manage Commission-driven messaging (and do not be waylaid by
outside influences)

3. Align and coordinate the messaging by the Commission with the messaging
of other stakeholders in the Juvenile Justice System
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From: Stremlau, Julie A.

To: Cammon. Marcus; Diggs. Demarco; Hill. George; lIrving. Toni; Jackson, Arnetra; Jacqueline Bullard; Martinez
Karina ; Nelson, Patrick; Straza. Wayne

Cc: Miguel Millett; Susan Witkin

Subject: 1JJC 3/21/12

Date: Monday, March 19, 2012 1:46:22 PM

Attachments: 3 21 12 1JJC Draft Agenda.docx

Draft Minutes 1.18.12.doc
RBA NOTES - JAN 2012.doc

Importance: High

Please let me know if you plan on attending or calling in for the 1JJC meeting on Wednesday

March 21°t. The 3 Year Plan and Reentry RFP proposals will be finalized so we need
everyone’s participation. Thanks. Julie

Responses to date: (9)
13 Commissioners required for quorum.

Gene Griffin, Lisa Jacobs, Esther Franco-Payne, Dana Weiner, Roni Dixon, Rick Velasquez,
Julie Biehl, Judge Timberlake will be attending.

Rodney Ahitow by phone.
Ben Roe, Pam Rodriguez, Arthur Bishop, Mike Rodriguez unable to attend.

Ron Smith, Dick Walsh, Rob Vickery, Jeff Bradley, Jim Bray, Julie Stremlau, Lin Ferguson,
Karrie Rueter attending.

Thanks. Julie

Please see the IJJC draft agenda, draft minutes and RBA notes for Wednesday, March 21°
meeting. Location: 401 S Clinton, call in number on agenda. Further meeting materials will
be sent on Monday.

Please RSVP if you will be attending in person by Monday at 10:00am. We need a count for
lunch and meeting materials.

Thanks and have a lovely weekend. Julie
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lllinois Juvenile Justice Commission
March 21, 2012 / 10:00AM — 3:00PM
401 S. Clinton, 1% Floor-Chicago, IL

cail in: NN Code: N

Agenda

Call to Order
Roll Call
Approval of Minutes
Status of Funds: Title Il and Title V
Domestic Battery Program
DJJ Case Management Funding
Transportation
DOC/Compliance
ICJIA
Youth Network Council
g. CPRD
Reentry Request for Proposals: Status and Next Steps
3-Year Plan Development: Status and Next Steps
Program / Project Reports: Process and Timeline

~Poo0op

a. Parole Study Update
b. Raise the Age
C. Juvenile Sex Offender

Committee Updates/Motions for Consideration
Communications Committee
BARJ Committee

DMC Committee

Executive Committee

JDAI / Detention Committee
Planning and Grants Committee

~oo0Tp

IX. Legislative Update
X. Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)
Xl. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XII.

XIII.
XIV.

Other
New Business
Adjournment















Illinois Juvenile Justice Commission Meeting
401 S Clinton, 1° Floor Conference Room — Chicago, IL
10:00 am — 3:00 pm
Call in: _/Code:

January 18, 2012
Agenda

Call to Order
Meeting was called to order at 10:13am.

Approval of Minutes

Commissioner Straza moved to approve the minutes,
Commissioner Velasquez seconded the motion. All in favor,
minutes of November 17" approved.

DJJ Training Request

Commissioner Jacobs presented the Department of Juvenile
Justice (DJJ) training request. The Planning and Grants
Committee recommends allocating up to $6000 dollars for the
Department of Juvenile Justice Symposium. There is one caveat
intended as to ensure that this training is part of an overall
change in process that continues and solidifies the move for DJJ
to be in agreement with the Commission in its quest to enact
true systems change. Feedback is requested on the impact and
success of the training. The Commission wants to ensure that
this type of assistance affects the overall partnership and focus
the Commission is striving toward. Commissioner Jacobs
motioned to approve up to $6000. No second necessary.
All in favor, motion passed.

Juvenile Officers Training Request

Chairman Timberlake explained that the 1JJC has, in past years,
funded training in the amount of $10,000 for DOC, DJJ juvenile
officers training. Dick Walsh and Ron Smith gave an overview of
the training. This training addresses the core requirements
lllinois must meet as outlined by OJIDP. Dick Walsh explained
that Tony Jacobs of Wauconda is in charge of the training and it
is set to be in the first or second week of June. There is
representation by local associations as well as the board
members and State Police from all regions in lllinois. They
develop the curriculum. Commissioner Jacobs added that the
recent Juvenile Sex Offender study intersected with juvenile
officers as they asked for their participation and feedback and
would like to see that collaboration continue. Dick Walsh
explained that the training will include any topic the Commission
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requests. Commissioner Weiner voiced her concern in
approving training without reviewing the curriculum. Karrie
Rueter added that the $10,000 allocated by the Commission is a
significant amount of the entire training. She believes the
Commission may request the curriculum include any topic.
Commissioner Velasquez motioned and Commissioner Straza
seconded the motion to have the agenda and draft curriculum
circulated electronically to the Commission. The Commission will
review the materials and respond via email with any comments
or suggestions. Those comments will be shared with the
Executive Committee and the Executive Committee will review
and make the final determination for appropriation of these
funds at their meeting February 15th.

1JJC Performance Plans

(Including Reentry, Detention, BARJ, Communications, DMC and

Youth Engagement Issues)

- 3 Year Plan Preparation- Chairman Timberlake announced
that Phil Lee would guide the discussion using the RBA
process to plan for future work by the Commission.

- 2012 Priorities

- Reentry
Commissioner Bishop gave an overview of recent Reentry
activity. The Department of Juvenile Justice, the Parole
Review Board (PRB) and the lllinois Juvenile Justice
Commission (1JJC) are all part of the Reentry Committee.
Rob Vickery also talked about training recommendations.
The work plan will be submitted to 1JJC. The statute
designated the 1JJC to make recommendations about the
outcome measures. This is being done internally. The
1JJC also makes recommendations for outcome measures
for juvenile justice, so we have no conflicts. Commissioner
Biehl gave an update on the Reentry Report. She stated
that first they had to address the recommendations
concerning information within the report prior to release.
There were two or three issues legislatively that should be
addressed like the length of parole. The Aftercare
approach and the use of the data are a more interactive
case management system. Stephanie Kollman will do the
research regarding this. It is a comprehensive list on
how we do this legislatively, by rule, etc.







V. Committee Reports

- Executive Committee
No update

- Planning & Grants Committee
No Action Items

- Communications
Commissioner Franco-Payne reported that the juvenile
expungement bill, worked on by Enlace and Project Nia,
did not pass the House as expected. The bill was re-
referred to the House Rules Committee. Commissioner
The bill was re-referred to the House Rules Committee.
Commissioner Franco-Payne is requesting a letter to
support from the Commission. Commissioner Straza
inquired about sponsors of the legislation. Representative
Annazette Collins was one of the sponsors noted.
Commissioner Jacobs explained that the 1JJC is not being
asked to draft legislation but to make a statement about
the problems with the expungement process.
Commissioner Biehl added that the current process is too
cumbersome, very complicated, expensive, and current
statutes make it impossible for persons to expunge their
juvenile records.
Commissioner Straza commented that he does not
understand how juvenile arrest information is even
available. Commissioner Straza will share his comments
with the Communications Committee to incorporate
into the final letter. The Executive Committee will review
the letter and make the final determination for submittal.
Commissioner Biehl added that the 1JJC requested Loyola
to complete the Sex Offender Study. She stated that in
this process we have learned it is not just consequences
for juvenile sex offenders but for youth arrested. Again,
these records are NOT supposed to be available.
Commissioner Roe added that this is due to a lack of
diligence by the courts. He believes we need to make this
a priority and agrees with Commissioner Straza’s
comments. Commissioner Roe will also assist with the
contents of the letter. Commissioner Straza requested the
Speaker be informed of this proposed letter so there are
no surprises or issues. Commissioner Jacobs moved to
approve the letter upon final approval of Executive
Committee. Commissioner Bishop seconded the
motion. All in favor, motion passed.
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DMC Committee

Commissioner Rodriguez provided handouts for the
Commission explaining the breakdown of the money
previously approved by the Commission for use on the
DMC Assessment. She is requesting authorization to use
the money as presented. Commissioner Jacobs wants to
ensure that we get the deliverables we want. She
explained that there is money previously allotted to CPRD
and we need to maximize the use of this money. All in
favor, motion passed.

BARJ Committee

JDAI Committee

Commissioner Velasquez made a motion to allocate
$29,000 to JDAI sites to complete data collection
activities for Casey survey. This is in addition to data
from JMIS, etc. There are nine sites and this would
allocate $3000 per site. The plan is to use Casey money
if it is available. The JDAI Committee does not want to
use DHS money. This data collection will be more in depth
data collection than current practice. Commissioner Biehl
asked what data will be collected. Commissioner
Velasquez explained it will be a 50 page survey with more
detailed information to expand the existing data collection
process. No second necessary. All in favor, motion
passed.

Status of Funds

Legislative Updates

Karrie Rueter informed the Commission of Senate Bill 2561
which amends the Mental Health and Developmental Disabilities
Confidentiality Act adding the Departments of Corrections and
Juvenile Justice to the government officials or agencies to which
there can be disclosure of the mental health records of a person
who received services or who was evaluated, investigated, or
prosecuted pursuant to the Sexually Violent Persons
Commitment Act, without the consent of the person or the
treatment provider involved. If passed by the General Assembly,
the law would be effective immediately. The bill is on the third
reading in the Senate.

Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)







XIV. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XV. Other Business

XVI. Adjourn
Commissioner Bishop motioned to adjourn. Commissioner
Jacobs seconded the motion. All in favor, meeting adjourned
at 2:50pm.















IJJC 1-18-12 Meeting
RBA Planning Discussion Notes

The Commission utilized Results-Based Accountability™ to outline priorities for its
role in supporting the performance of the Juvenile Justice System. The IJJC’s
application of Results-Based Accountability™ to its planning discussion is reflected
in the format of these notes. For the most part, the format follows the abridged
template for Turn-the-Curve Thinking™:

1. How is the Illinois Juvenile Justice System doing?

2. What is the story behind the curve (of the baselines)?

3. What do we (the IJJC, in our role) propose to do to turn the curve?
If relevant, include the roles of IJJC partners. Note: The IJJC’s role typically
involves providing to decision makers information they will use to determine
I]JS policy and practices.

First Planning Discussion:
Ensuring That Youth Do Not Enter or Penetrate the IJJS Unnecessarily

1. How is the Illinois Juvenile Justice System doing?

o

% errors (i.e., that lead to unnecessary juvenile entry and penetration
into the juvenile justice system) are difficult to measure without a
common understandings and definitions of “unnecessary” IJJS
involvement

However, there is agreement that certain issues are more successfully
addressed (for kids, communities and taxpayers) outside the justice
system than in it. Includes family crisis, educational needs, substance
abuse needs, trauma needs and / or mental health needs.

Can use tools like YASI or CANS-]J] to identify youth with low risks but
high needs who enter justice system or penetrate to detention or DJJ, for
example. Need to identify simple measures and develop algorithm to
apply.

Note: While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

d.

b.

DJ] is treated in the system as a de facto treatment program due to the
lack of resources in the community.

Institutional bias and the discretion in decision making that allows for the
bias

Contact cards (vs. entry) skew the data. Police diversion work is not
tracked and, therefore, is isolated from the system. Often making
decisions without best/complete information. Also, information is not
provided to make the best decisions downstream.

School and community zero tolerance policies.

High-profile media coverage of juvenile crimes leads to overreactions.
Decision makers/public lack confidence in community responses.
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Youth already stigmatized (e.g., in alternative schools) are more likely to
be arrested for low level behaviors

At schools, there is role confusion for the liaison officers - police vs.
school directed.

Belief the J]JS will succeed at and should do the “job.”

Child welfare involvement as a driver of delinquency system involvement.
Decisions to call the police instead of hot lines (into juvenile justice
instead of child welfare)

At the charging stage it is easier to take the child away.

A lack of community-based resources and / or a perceived lack of needed
resources in the community

Unaddressed behavioral health needs manifest in behaviors that get
youth into trouble

3. What does the IJJC propose to do?

a.

Determine and then communicate the efficacy of formal and informal
diversion. Note: the formal reporting system is not uniformly honored
(information delays).

Develop tools to assess entry error rates

Support J] Councils in communities (1/3 of counties have them) through
legislative strategies and direct technical assistance.

Create a forum (a broad continuum of decision makers) to manage the
I]]S issues as a continuum (e.g., included education, child welfare)
Define “error”; once consensus on what “unnecessary involvement or
penetration includes,” can promote evidence-based models as preferred
method for determinations.

Second Planning Discussion:
Ensuring that youth involved in the system achieve positive outcomes

1. How is the Illinois Juvenile Justice System doing?

o

% youth making appropriate/desired progress in key developmental
areas. May or may not include measuring the progress of individual
youth in key areas, but likely to include measuring the outcomes of
cohorts of youth at various decision points or jurisdictions, for example.
Few agreed-upon measures and even less collection, analysis or diffusion
of data on youth outcomes.

[JJC staff is currently reviewing assessments available for this kind of
measurement. While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

a. Atsome stages, no uniform collection of info or assessments. At
others, aggregate data is under-utilized. (Aggregate YASI data, for
example.)

b. Current union requirements limit the capacity to shift resources when
necessary or provide proper staffing/qualifications
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c. Lack of funding for adequate services.

d. Schools often do not want these youth and transitions to schools are
often difficult

e. Historically, the lack of performance-based contracting and vendor

accountability for services provided to youth

Lack of quality in the educational infrastructure within the system

Do not have reporting in place to know who is in contact and getting

resources

h. Fewer assessments leads to more charges (?)

i. Reliance on the system as the only response - lack of family and
community engagement

j- Lack of public understanding and buy in

k. Incentives to shift costs/work. Fiscal incentives to push youth further
into the Juvenile Justice System.

. Political landscape (e.g., media portrayals of “super predators”)
pushes the public to want incarceration and further sanctions despite
that fact that crime is down).

m. Vulnerable families and communities - including low income and
families of color - have little political / system influence.

n. A major challenge is dual-diagnosis youth

qa ™

3. What does the IJJC propose to do?

a. Develop measures (aggregated) of youth outcomes while youth are
“in the system”

b. Financial Mapping: understand/identify the disincentives, cost
shifting, lack of funding where needed, and ineffective funding.

c. Provide technical assistance to state and local partners to determine
“returns on investments” in varied strategies and programs.

d. Survey current practices, services and assessments (and variances
across the system)

e. Increase quality messaging about best practices to decision makers to
drive changes in policies and practices.

f. Provide temporary technical assistance as a catalyst for implementing
change

g. ldentify, from assessments, the needed changes in policies and
practices

Third Planning Discussion:

Ensuring Youth Outcomes Following Any EXit from the System.
Note: Given the extensive current work on reentry, this was a brief discussion in
which the Commission primarily sought to identify new or additional areas of
concern.

1. How is the Illinois Juvenile Justice System doing?
Staff is currently researching measurements of youth reentry outcomes. One
set of data (for a subset of youth) available on reincarceration shows a 30-
50% rate after 3 years and 80-85% after 5 years.
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2. What is the story behind the curve? (Additional areas of concern.)

a. Problems with an adult parole model (reentry report)

b. Given the importance of education as a positive youth outcome, we
need to better understand the scope of the problem of disruption for
all system exits.

Lack of supportive / youth appropriate housing for reentry

Expungement barriers

Girls - higher incidents of child welfare involvement as a parent

Obstacles for youth with sex offense convictions(housing restrictions,

employment restrictions, registration requirements, etc.)

g. Youth convicted as adults have even more barriers (see “Raise the
Age” study underway

- o oo

Fourth Planning Discussion:
Effective “Messaging” and Communications

This discussion flowed from the identification of messaging as core to the
Commission’s performance of its role in turning the curve across all of the Juvenile
Justice System headline performance measures.

Essentially, the Commissioners recognized that its efficacy in messaging was
impacted negatively by:

1. The Commission trying to manage too many messages at one time.

2. Being waylaid by outside influences and generally not managing messaging
with the requisite rigor and focus.

3. Limited alignment in messaging with other stakeholders in the Juvenile
Justice System.

Esther Franco-Payne agreed to take the lead on the implementation of the following

)«

strategies to improve the overall efficacy of the Commission’s “messaging”:

1. Prioritize and limit the number of messages at any given time

2. Rigorously manage Commission-driven messaging (and do not be waylaid by
outside influences)

3. Align and coordinate the messaging by the Commission with the messaging
of other stakeholders in the Juvenile Justice System
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From: Soto, Sendy

To: Irving. Toni; Lopez, Baldemar; Shaw. Barbara
Subject: Invitation - Pilsen Wellness Center & NRI
Date: Thursday, February 09, 2012 4:34:54 PM
Attachments: image001.png

image002.png
Invite 2.16.12 Pilsen Wellness Center.pdf

Hello,

Per Jack’s request, | am sharing with you an invitation from the Pilsen Wellness Center. They are
putting together an event to celebrate the Neighborhood Recovery Initiative. Jack is also requesting
that he receive an update on any new NRI developments.

Thank you!
Sendy

Sendy Soto

Executive Assistant

Office of Governor Pat Quinn | State of lllinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601

(312) 814-2719 office | (312) 814-4794 fax

Sendy.Soto@|llinois.gov

2@
0T

i Before printing this e-mail message, ask yourself whether you really need a hard copy.
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Before printing this e-mail message, ask yourself whether you really need a hard copy.






Francisco Cisneros, Ph.D.
President & CEO

Vislit us at: www.PilsenWellnessCenter.org
For the Hearing Impalred: 773.376.1704

ADMINISTRATION

2318 South Damen Avenue
Chicago, Hllincis 80608
Phone: 773 579.0832

Fax: 773.579.0762

DIVISION OF MENTAL HEALTH

Aduit Mental Health Outpatient Program
Psychosocial Rehabilitation Services

2015 West Cenmak Road
Chicago, Hlinols 80608
Phone: 773 890.0845
Fax: 773 800.1257

TOYS Program
MH Juvenile Justice Program
CHISPA Program

1407 South 46th Court
Cicaro, llinols 60804

Phone: 708.683.6500
Fax: 708.683.5505

CILA Reslidential Program

Intensive Case Management Program
PATH Program

HOGAR Program

2318 South Damen Avenue
Chicago, Hlinols 80608
Phone: 773 627.6087

Fax: 773.027.7685

Plisen Inn Residential Program
HOPWA Residential

2635 West 237 Street
Chicago, lliinols 80623
Phone: 773 §27.1228
Fax: 773.927.0237

DIVISION OF EDUCATION

Latino Youth High School
Wellness Food Pantry

2001 South California Avenue
Chicago lllinols 80808
Phone: 773.848.2130

Fax. 773.648.2098

DIVISION OF SUBSTANCE ABUSE

C M Ti

Opiloid Maintanance Initiative Program
IMPACTO Program

Drug-Free Program

HIV/AIDS Services

Adolescent Substance Abuse Program
DUI Program {Chicago)

3113 West Cermak Road
Chicago, litincis 80623
Phone: 773.277.3413
Fax: 773.257.0912

DUI Program {Melrose Park)

1833 North 37" Avenue
Melrose Park, llinols 60160
Phone: 708.343.7880

Fax: 708.343.7805

Methadone Treatment Program
DUI Program

1548 North Mannhelm Road
Stone Park, lilinols 60165
Phone: 708.410.0858

Fax: 708.410.0884

DUI Services Toll Free Number: B88.255.5523

YOUTH SERVICES

lllinols 8teps AHEAD/GEAR-UP Program
Teen REACH Program

ATOD Prevention Program

Teen Pregnancy Prevention Program
Teen Moms Program

Doulas Program

Weliness Food Pantry

2316 South Damen Avenue
Chicago, lliinols 60608
Phone: 773.579.0832

Fax: 773.579.0762

IVPA - Youth Weliness Initiative

2458 West 38" Street
Chicago, llinois 60832
Phone: 773.823.7743
Fax: 773.823.7740

PILSEN WELLNESS CENTER, INC.

2319 South Damen Avenue * Chicago, lllinois 60608 ¢« Phone 773.579.0832 ¢« Fax 773.579.0762

January 31, 2012

Jack Lavin

Chief of Staff

Office of the Governor
James R. Thompson Center
100 West Randolph, 16-100
Chicago, lllinois 60601

Dear Mr. Lavin:

Pilsen Wellness Center, Inc. and its NRI Partner Agencies wish to extend a warm
welcome to our Neighborhood Recovery Initiative Celebration on February 14, 2012 at
11:30 a.m. We will use this opportunity to express community support for this key
capacity-building project made possible by Governor Pat Quinn through the lllinois
Violence Prevention Authority.

More specifically, this important Initiative seeks o build the capacity of area providers
fo reduce associated risk factors related to violence and to promote protective factors
linked to family wellness using the following comprehensive, strategic approach:

1. Creation of jobs for community youth, adults and professionals
that promote community weliness and healthy behaviors, youth and
parent leadership, and healthy, caring community environmens.

2. Provision of a wide range of community-based services for youth
and young adulis including social, emotional and job skill
development; case management, tfrauma-informed counseling for
students in need of early intervention; mentoring; reentry services;
tutoring and other school supports that enhance young people's
ability to succeed in school, in their community and in life.

Implemented in 20 communities throughout the Chicagoland area as well as 3 regions
in the South Suburbs, the Governor's Neighborhood Recovery Initiative through the
IVPA works collaboratively with public and private agencies and systems at the State
and local level to maximize its effectiveness and impact. As the lead agency for the
NRI in Brighton Park, the Pilsen Wellness Center has partnered with other service
providers at the local level in providing critical services o the children, adolescents,
and families we serve.

We look forward to your distinguished presence. Opening remarks will begin at 11:30
a.m. at the Thomas Kelly High School Auditorium located at 4134 South California
Avenvue iIn Chicago. Light snacks and refreshmenis will follow the program for
networking opportunities and dialogue regarding issues important to the Brighton Park
community served by Pilsen Wellness Center and its NRI Partners

At your earliest convenience, please contact me via phone (773) 579-0832, ext. 252 or
e-mail (pnardnjo@pilsenmh.org) to confirm your attendance. Thank you in advance for

your consideration.

y njo,
ogram Director

a CARF accredited organization
Formmerly Pilsen-Little Village Community Mental Health Center, Inc.
















From: Smith, Mashana

To: Tanya.R.Anderson@illinosi.gov; Lisa.J.Betz@illinos.gov; Blackburn, Latrice B.; mcarmich@isbe.net; Cicchetti
Colleen; Theresa.Garate@illinois.gov; e-arifin@northwestern.edu; lrving. Toni; JLoudonl@cps.k12.il.us;
clueck@voices4kids.org; MNevels@ilaacp.org; KOgren@ilaacp.org; Shaw, Barbara; astudzinski@voices4kids.org;

Hurwitz, Laura

Subject: January, 2012 SBC Steering Committee Meeting Minutes
Date: Wednesday, February 01, 2012 10:16:39 PM
Attachments: January 19 Steering Committee Meeting Minutes 11.docx
Hi All:

Attached are the minutes from the Jan. 19th SBC Steering Committee Meeting. Our next meeting will
be held May 1 from 10:00-12:00 at Voices for Illinois Children.

Mashana L. Smith, Ph.D.

Community-Linked Mental Health Services
Department of Child and Adolescent Psychiatry
Children's Memorial Hospital

312.227.8359

masmith@childrensmemorial.org



mailto:MaSmith@childrensmemorial.org

mailto:Tanya.R.Anderson@illinosi.gov

mailto:Lisa.J.Betz@illinos.gov

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Latrice.B.Blackburn

mailto:mcarmich@isbe.net

mailto:CCicchet@childrensmemorial.org

mailto:CCicchet@childrensmemorial.org

mailto:Theresa.Garate@illinois.gov

mailto:e-grifin@northwestern.edu

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:JLoudon1@cps.k12.il.us

mailto:clueck@voices4kids.org

mailto:MNevels@ilaacp.org

mailto:KOgren@ilaacp.org

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Barbara.Shaw

mailto:astudzinski@voices4kids.org

mailto:LHurwitz@childrensmemorial.org



[bookmark: _GoBack][image: ]





NEIGHBORHOOD RECOVERY INTIATIVE


SBC Steering Committee Meeting


January 19, 2012


1:00-2:30


Voices for Illinois Children


208 S. LaSalle, Suite 1490


Chicago, IL


Meeting Minutes


I. [image: ]Status Reports


A. Children’s Memorial Hospital/SBC Project Coordinator.  Beginning in January, 2012, SBC Project Coordinator, Mashana Smith, will be employed full-time as a staff psychologist with Children’s Memorial Hospital’s (CMH) Community-Linked Mental Health Services Program. In her role, she will continue to serve as the SBC Project Coordinator.  


B. Chicago Public Schools.  Twenty of the 21 Chicago-based providing agencies have executed agreements with the Chicago Public Schools.  NRI has developed a collaborative relationship with CPS’ Office for Pathways to College and Careers Youth Development and Behavioral Supports. Linda Henry-McCarthy, Edwin Johnson, Theresa Grimm and Mashana will hold bimonthly collaborative meetings in order to coordinate the co-facilitation of group interventions between CPS’ and NRI mental health clinicians.       


C. Review of Year I Data.  Barbara reviewed aggregate data from Quarters 1 and 2.  During Q1 and Q2, the SBC component served 13, 301 youth.  These services include marketing and outreach services and universal and targeted interventions. IVPA will be collaborating with the University of Illinois at Chicago (UIC) evaluation team to run additional data analyses on the effectiveness of services and interventions. 


D. Year 3 Continuation Funding.  Year 3 funding is contingent upon legislative budget approvals.  In an effort to support NRI’s continued funding, participating communities and lead agencies are preparing for advocacy activities. Advocacy activities will include community events with city and state officials, youth, and parents, organized bus trips to Springfield, letter writing, etc.  The Legislative Black Caucus is in full support of the Neighborhood Recovery Initiative. The Governor’s Budget Message will be delivered to the state legislature on February 22, 2012.  NRI is optimistic about continuation of funding. Upon notification of continued funding, NRI will begin preparing for extensions of subcontractor agreements.  


E. Year 3 Summer Planning.  NRI’s Year 3 contract extensions will continue to allow for the delivery of interventions to both school and community settings.    Outreach to both communities and schools will allow NRI to further expand the reach of the program.  CPS supports this allowance since access to students is often restricted during summer months.  NRI encourages its partnering agencies to begin planning for Year 3 efforts.  NRI will survey agencies regarding summer service delivery options and develop guidelines regarding summer activities. In considering Year 3 plans, Chicago-based agencies should be mindful of Track E school schedules.  Also, agencies should be aware of the newly introduced “full school days”; extended school days can increase opportunities for the delivery of social-emotional learning activities (universal and targeted).  Mashana and Laura will include summer planning in the upcoming Project Coordinator meeting. 


II. Year 2 Training and Technical Assistance 


A.  TA Activities.    Thus far during Year 2, NRI has delivered four webinars.  Webinars are required of all clinicians who are currently implementing the evidenced-based interventions.  There has been a high level of participation and satisfaction with the webinars.  


During the months of January/February, the following webinars will be offered:


a. SBC School Collaboration (January 12th)


b. Collaboration with School Staff (January 23rd )


c. CBITS Individual Session (February 8th) 


d. Anger Coping- Perspective Taking (February 22nd) 


B. Trainings.  Thus far, during Year 2, NRI has offered three trainings:  Think First/Anger Coping, Family Engagement and CBITS; a total of 332 clinicians have been trained.  Evaluation data from these recent trainings reveal high levels of satisfaction amongst participants.  Mashana will continue to survey agencies regarding training needs of incoming staff. 


C. Train-the-Trainer Trauma Initiative.  NRI is launching its Train-the-Trainer (TTT) Trauma Initiative.  The goal of the initiative is to prepare local clinicians to train community members in the nature and impact of trauma exposure and the myriad of community-level responses and resources.  The training will consist of several modules (i.e., nature and impact of trauma, self-care, psychological first aide, community responses). In an effort to align CMH’s existing slide presentations with other well-developed trauma presentations, CMH will reach out to Anne Studzinski and Gene Griffin, and Marlita White.  Project Coordinators will be invited to nominate one person per community. Nomination forms are due no later than Friday, February 3rd. 


III. Next Meeting 





[bookmark: GoBack]The next meeting SBC Steering Committee meeting will be held at Voices for Illinois Children on Tuesday, May 1, 2012 from 10:00-12:00.  





2


2


image1.png


NEIGHBORHOOD RECOVERY INITIATIVE








image2.png













From: Dembo. Robert

To: Irving, Toni
Subject: Message from Barbara Shaw
Date: Tuesday, April 24, 2012 4:25:00 PM

There is an NRI event in Rogers Park on Monday evening. The Governor has already been invited,
but she wanted to see if you could put in a good word. The folks at the event would be thanking and
recognizing the Governor for his investment in kids and communities. There will be legislators there
too.

Robbie Dembo

Dunn Fellow, Social Service Policy

Office of Governor Pat Quinn | State of lllinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601

(312) 814-1164 Phone

(312) 814-5274 Fax
Robert.Dembo@illinois.gov
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From: Jenkins, Lorri

To: Irving, Toni

Cc: Thomas, Gailyn; Argue, Creo S.; Jamison, Odell; Shaw, Barbara; Randell Strickland
Subject: NRI Reetry Update

Date: Monday, January 30, 2012 3:13:36 PM

Toni,

As a follow up to our meeting regarding DJJ's issues with NRI service providers, I'd like to let you know
that we have been working closely with DJJ to resolve all issues and have implemented new processes
to ensure greater accountability for providers. | will forward a copy of our reentry provider contact list
after it is updated later this week.

Best regards,

Lorri Jenkins










From: Shaw. Barbara

To: Irving. Toni; Soto, Sendy
Subject: NRI Report
Date: Friday, February 17, 2012 10:47:46 AM

Maria is bringing the NRI Report to the 16”‘ﬂoorforyouasI\NHtethB.

Thanks,
Barbara
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From: Eoster, Cory

To: Shaw. Barbara

Cc: Irving, Toni; Koehler, Jennifer
Subject: NRI

Date: Tuesday, February 07, 2012 4:22:20 PM
Hi Barbara,

Senator Harmon has reached out to us regarding NRI. Please advise of the grants status and the
details of any new RFPs in the pipeline.

Thanks

Cory
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From: Eoster, Cory

To: Irving, Toni

Subject: ONE Event

Date: Tuesday, April 24, 2012 5:27:49 PM
Attachments: ONE Violence Prevention Platform.docx

ONE Act for Peace - April 30.pdf

FYI
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ONE Violence Prevention Platform


ONE is a multi-ethnic, mixed-income, intergenerational organization of institutions that unites our diverse community.  Our mission is to build power and develop leadership so that the community can address critical human rights issues that impact our common life.


ONE is committed to building comprehensive efforts to stop the epidemic of youth violence in our community.  We cannot end violence and crime with policing and law enforcement.  We must address the root causes of violence by employing multiple strategies that build community, support positive youth development, prevent the negative influence of poverty and racism, and provide development focused interventions when youth make poor choices.  Our values direct us to build community safety through restorative justice and providing safe spaces for young people to learn critical thinking, positive social interaction, and affirmative coping skills.


ONE advances the following strategies to stop violence and effectively build a safe and healthy community: 


Reform the Juvenile Justice System


· Don’t press court involvement for youth charged with non-violent crimes; utilize diversion to restorative justice programs instead


· Provide community based reentry programs and increase access to services that are currently available to people coming home from courts and county detention


· [bookmark: _GoBack]Close the Cook County Juvenile Detention Center  – move the money to community based restorative justice innitiatives


· Raise minimum age for Cook County Juvenile Detention Center from 10 to 14


Fund Prevention and Intervention Services


· Increase Park district hours, staffing, and resources


· Make funding for after school programs a priority


· Invest in general prevention and after school funding to support youth development


· Stop cuts to Mental Health and Addiction Services


· Expand safe spaces that provide positive opportunity for young people


· Increase access to employment for youth


· Protect advances made by the Neighborhood Recovery Initiative and Safety Networks


· Stabilize funding for CeaseFire to ensure year round presence


Build Community


· Conduct circles with youth, police and community leaders


· Promote non-judgmental relationships between youth and adults


· Support clergy in their work with victims of violence and their families


· Provide trainings for community leadership on circles, restorative justice, and conflict resolution


· Motivate 1500 people to sign on in support of Peace Motto


· Challenge community leaders to do relational meetings


This platform was developed by the members and leaders of ONE – check out onechicago.org for more info.




Take Action to Stop Violence in Our Community!

ACT

FOR PEACE!

Community Summit

Monday April 30" at 6:30 PM

Come Early for Resource Fair and Live Entertainment!
Sullivan High School Auditorium

6631 N. Bosworth Ave

W (TR m N Rz
NETWORKS

We are many. We are ONE. —_— NEIGHBORHOOD RECOVERY INITIATIVE

rrrrrrrrrrrrr

For more info call 773-381-1490 or 773-769-3232 or check out www.onechicago.org










From: Jenkins, Lorri

To: Irving, Toni
Subject: Out of Office: NRI Reetry Update

Date: Tuesday, January 31, 2012 1:33:28 PM




mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=LORRI.JENKINS

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving




From: MArnold@youthnetworkcouncil.org

To: Stremlau, Julie A.; Miguel Millett; Jackson, Arnetra; Weiner, Dana A; Diggs. Demarco; Griffin, Gene; Franco-
Payne, Esther; Hill. George; Timberlake, George ; Dick Walsh ; Biehl. Julie; Jacqueline Bullard; Jeff Bradley ;
Bishop. Arthur D.; Ben Roe; Jim Bray; Rueter, Karrie; Martinez, Karina ; Ferguson, Lin; Cammon, Marcus;
Jacobs, Lisa; Michael Rodriguez; Rodriguez. Pamela; Nelson. Patrick | GG Ahitow
Rodney; Velasquez, Rick; Robert Vickery; Ron Smith ; Irving. Toni; Straza, Wayne; Dixon. Veronica; Susan

Witkin
Subject: Please Order Lunch by 5pm Tonight!
Date: Tuesday, March 20, 2012 5:31:22 AM
Attachments: 3 21 12 1JJC Draft Agenda.docx

Draft Minutes 1.18.12.doc
RBA NOTES - JAN 2012.doc
Choices for Lunch.doc

Juvenile Justice Commissioners and Staff,

Please find attached an order form for lunch from Panera Bread. The cost for lunch is $15 - see
attachment for choices. YNC will place the order at 5pm today - if it is easier to call or text, please use

the cell phone number ||| EGzG

Thanks. m

Michelle Arnold, Program Director
111 E. Wacker Drive, Suite 325
Chicago, IL 60601
marnold@youthnetworkcouncil.org
fax: 312.861.6601

www. Y outhNetworkCouncil.org

Illinois Collaboration on Youth is now on FaceBook!
http://www.facebook.com/lllinoisCollaborationOnYouth

Youth
Network
Council

¥, llinois
‘ Collaboration
On Youth

From: "Stremlau, Julie A." <Julie.Stremlau@illinois.gov>
To: “Ahitow, Rodneym "Ben Roe" <broe@oglecounty.org>, "Biehl, Julie" <j-biehl@law.northwestern.edu>,
"Bishop, Arthur D. " <AR .D. oc.illinois.gov>, "Cammon, Marcus" , "Dana Weiner "

<Dana.Weiner@illinois.gov>, "Diggs, Demarco" , "Dixon, vVeronica , "Franco-
Payne, Esther" <ef.payne@cm2020.org>, "Griffin, Gene" <e-griffin@northwestern.edu>, "Hill, George
<george.hill@midstatescontracting.com>, "Irving, Toni" <Toni.Irving@Illinois.gov>, "Jackson, Arnetra"
"Jacobs, Lisa" <ljacobs@luc.edu>, "Jacqueline Bullard" <jacqueline.bullard@osad.state.il.us>, "Martinez, Karina

m, "Michael Rodriguez" <mrodriguez@enlacechicago.org>, "Nelson, Patrick"
odriguez, Pamela’ <prodriguez@tasc-il.org>, "Straza, Wayne"hz ,

"Timberlake, George " "Velasquez, Rick" <rickv@yos.org>
Cc: "Dick Walsh € radleW "Jim Bray" "Karrie
Rueter " <Karrie.Rueter@illinois.gov>, "Lin Ferguson" <LIN. ilinois.gov>, "Michelle Arno

<'marnold@youthnetworkcouncil.org™>, "Miguel Millett" <'mmillett@youthnetworkcouncil.org'>, "Robert Vickery"

I " S

Date: 03/19/2012 11:28 AM
Subject: 13JC 3/21/12

>, "Susan Witkin" <witkin@illinois.edu>






Responses to date: (5)
13 Commissioners required for quorum.

Gene Griffin, Lisa Jacobs, Esther Franco-Payne, Dana Weiner will be attending.

Rodney Ahitow by phone.

Ben Roe, Pam Rodriguez, Arthur Bishop unable to attend.

Ron Smith, Dick Walsh, Rob Vickery, Jeff Bradley, Jim Bray, Julie Stremlau, Lin Ferguson,
Karrie Rueter attending.

Thanks. Julie

Please see the IJJC draft agenda, draft minutes and RBA notes for Wednesday, March 21°t
meeting. Location: 401 S Clinton, call in number on agenda. Further meeting materials will
be sent on Monday.

Please RSVP if you will be attending in person by Monday at 10:00am. We need a count for
lunch and meeting materials.

Thanks and have a lovely weekend. Julie
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lllinois Juvenile Justice Commission
March 21, 2012 / 10:00AM — 3:00PM
401 S. Clinton, 1% Floor-Chicago, IL

cail in: [/ Code: NN

Agenda

Call to Order
Roll Call
Approval of Minutes
Status of Funds: Title Il and Title V
Domestic Battery Program
DJJ Case Management Funding
Transportation
DOC/Compliance
ICJIA
Youth Network Council
g. CPRD
Reentry Request for Proposals: Status and Next Steps
3-Year Plan Development: Status and Next Steps
Program / Project Reports: Process and Timeline

~Poo0op

a. Parole Study Update
b. Raise the Age
C. Juvenile Sex Offender

Committee Updates/Motions for Consideration
Communications Committee
BARJ Committee

DMC Committee

Executive Committee

JDAI / Detention Committee
Planning and Grants Committee

~oo0Tp

IX. Legislative Update
X. Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)
Xl. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XII.

XIII.
XIV.

Other
New Business
Adjournment















LUNCH ORDER FORM FOR IL JUVENILE JUSTICE COMMISSION MEETINGS

Orders will be submitted to Panera Bread the night before the JJC Meeting. Please email
your choices to Michelle Arnold, marnold@youthnetworkcouncil.org. $15 check or cash
covers box, beverage, delivery and tip and will be collected at the JJC Meeting.

Box Choice, please choose below:
_____Sandwich Box: Served with potato chips, a pickle & a cookie
Choices: Smoked Turkey, Tuna, Mediterranean VVeggie, Ham and Swiss
____Salad Box: Served with a portion of French or Whole Grain baguette & a cookie
Choices: Chicken Cesar, Greek, Classic (Lettuce, Tomatoes, Cukes, Onions)
______Half Sandwich, Half Salad Box
Half Sandwich Choices: Smoked Turkey, Tuna, Mediterranean Veggie, Ham and Swiss
Half Salad Choices: Chicken Cesar, Greek, Classic
Beverage Choice, Circle One:

Pepsi, Diet Pepsi, Sierra Mist, Water

Name and phone number:

If you have questions, call Michelle Arnold anytime on cell, ||| Thanks.















Illinois Juvenile Justice Commission Meeting
401 S Clinton, 1° Floor Conference Room — Chicago, IL
10:00 am — 3:00 pm
Call in: _/Code:

January 18, 2012
Agenda

Call to Order
Meeting was called to order at 10:13am.

Approval of Minutes

Commissioner Straza moved to approve the minutes,
Commissioner Velasquez seconded the motion. All in favor,
minutes of November 17" approved.

DJJ Training Request

Commissioner Jacobs presented the Department of Juvenile
Justice (DJJ) training request. The Planning and Grants
Committee recommends allocating up to $6000 dollars for the
Department of Juvenile Justice Symposium. There is one caveat
intended as to ensure that this training is part of an overall
change in process that continues and solidifies the move for DJJ
to be in agreement with the Commission in its quest to enact
true systems change. Feedback is requested on the impact and
success of the training. The Commission wants to ensure that
this type of assistance affects the overall partnership and focus
the Commission is striving toward. Commissioner Jacobs
motioned to approve up to $6000. No second necessary.
All in favor, motion passed.

Juvenile Officers Training Request

Chairman Timberlake explained that the 1JJC has, in past years,
funded training in the amount of $10,000 for DOC, DJJ juvenile
officers training. Dick Walsh and Ron Smith gave an overview of
the training. This training addresses the core requirements
lllinois must meet as outlined by OJIDP. Dick Walsh explained
that Tony Jacobs of Wauconda is in charge of the training and it
is set to be in the first or second week of June. There is
representation by local associations as well as the board
members and State Police from all regions in lllinois. They
develop the curriculum. Commissioner Jacobs added that the
recent Juvenile Sex Offender study intersected with juvenile
officers as they asked for their participation and feedback and
would like to see that collaboration continue. Dick Walsh
explained that the training will include any topic the Commission







V.

requests. Commissioner Weiner voiced her concern in
approving training without reviewing the curriculum. Karrie
Rueter added that the $10,000 allocated by the Commission is a
significant amount of the entire training. She believes the
Commission may request the curriculum include any topic.
Commissioner Velasquez motioned and Commissioner Straza
seconded the motion to have the agenda and draft curriculum
circulated electronically to the Commission. The Commission will
review the materials and respond via email with any comments
or suggestions. Those comments will be shared with the
Executive Committee and the Executive Committee will review
and make the final determination for appropriation of these
funds at their meeting February 15th.

1JJC Performance Plans

(Including Reentry, Detention, BARJ, Communications, DMC and

Youth Engagement Issues)

- 3 Year Plan Preparation- Chairman Timberlake announced
that Phil Lee would guide the discussion using the RBA
process to plan for future work by the Commission.

- 2012 Priorities

- Reentry
Commissioner Bishop gave an overview of recent Reentry
activity. The Department of Juvenile Justice, the Parole
Review Board (PRB) and the lllinois Juvenile Justice
Commission (1JJC) are all part of the Reentry Committee.
Rob Vickery also talked about training recommendations.
The work plan will be submitted to 1JJC. The statute
designated the 1JJC to make recommendations about the
outcome measures. This is being done internally. The
1JJC also makes recommendations for outcome measures
for juvenile justice, so we have no conflicts. Commissioner
Biehl gave an update on the Reentry Report. She stated
that first they had to address the recommendations
concerning information within the report prior to release.
There were two or three issues legislatively that should be
addressed like the length of parole. The Aftercare
approach and the use of the data are a more interactive
case management system. Stephanie Kollman will do the
research regarding this. It is a comprehensive list on
how we do this legislatively, by rule, etc.







V. Committee Reports

- Executive Committee
No update

- Planning & Grants Committee
No Action Items

- Communications
Commissioner Franco-Payne reported that the juvenile
expungement bill, worked on by Enlace and Project Nia,
did not pass the House as expected. The bill was re-
referred to the House Rules Committee. Commissioner
The bill was re-referred to the House Rules Committee.
Commissioner Franco-Payne is requesting a letter to
support from the Commission. Commissioner Straza
inquired about sponsors of the legislation. Representative
Annazette Collins was one of the sponsors noted.
Commissioner Jacobs explained that the 1JJC is not being
asked to draft legislation but to make a statement about
the problems with the expungement process.
Commissioner Biehl added that the current process is too
cumbersome, very complicated, expensive, and current
statutes make it impossible for persons to expunge their
juvenile records.
Commissioner Straza commented that he does not
understand how juvenile arrest information is even
available. Commissioner Straza will share his comments
with the Communications Committee to incorporate
into the final letter. The Executive Committee will review
the letter and make the final determination for submittal.
Commissioner Biehl added that the 1JJC requested Loyola
to complete the Sex Offender Study. She stated that in
this process we have learned it is not just consequences
for juvenile sex offenders but for youth arrested. Again,
these records are NOT supposed to be available.
Commissioner Roe added that this is due to a lack of
diligence by the courts. He believes we need to make this
a priority and agrees with Commissioner Straza’s
comments. Commissioner Roe will also assist with the
contents of the letter. Commissioner Straza requested the
Speaker be informed of this proposed letter so there are
no surprises or issues. Commissioner Jacobs moved to
approve the letter upon final approval of Executive
Committee. Commissioner Bishop seconded the
motion. All in favor, motion passed.







XII.

DMC Committee

Commissioner Rodriguez provided handouts for the
Commission explaining the breakdown of the money
previously approved by the Commission for use on the
DMC Assessment. She is requesting authorization to use
the money as presented. Commissioner Jacobs wants to
ensure that we get the deliverables we want. She
explained that there is money previously allotted to CPRD
and we need to maximize the use of this money. All in
favor, motion passed.

BARJ Committee

JDAI Committee

Commissioner Velasquez made a motion to allocate
$29,000 to JDAI sites to complete data collection
activities for Casey survey. This is in addition to data
from JMIS, etc. There are nine sites and this would
allocate $3000 per site. The plan is to use Casey money
if it is available. The JDAI Committee does not want to
use DHS money. This data collection will be more in depth
data collection than current practice. Commissioner Biehl
asked what data will be collected. Commissioner
Velasquez explained it will be a 50 page survey with more
detailed information to expand the existing data collection
process. No second necessary. All in favor, motion
passed.

Status of Funds

Legislative Updates

Karrie Rueter informed the Commission of Senate Bill 2561
which amends the Mental Health and Developmental Disabilities
Confidentiality Act adding the Departments of Corrections and
Juvenile Justice to the government officials or agencies to which
there can be disclosure of the mental health records of a person
who received services or who was evaluated, investigated, or
prosecuted pursuant to the Sexually Violent Persons
Commitment Act, without the consent of the person or the
treatment provider involved. If passed by the General Assembly,
the law would be effective immediately. The bill is on the third
reading in the Senate.

Non-Commission Funded Program Updates
(Redeploy, JCEC, EUDL, 2nd Chance, JABG, NRI)







XIV. Federal & National Committee Updates
(FACJJ, FCC, CJJ)

XV. Other Business

XVI. Adjourn
Commissioner Bishop motioned to adjourn. Commissioner
Jacobs seconded the motion. All in favor, meeting adjourned
at 2:50pm.















IJJC 1-18-12 Meeting
RBA Planning Discussion Notes

The Commission utilized Results-Based Accountability™ to outline priorities for its
role in supporting the performance of the Juvenile Justice System. The IJJC’s
application of Results-Based Accountability™ to its planning discussion is reflected
in the format of these notes. For the most part, the format follows the abridged
template for Turn-the-Curve Thinking™:

1. How is the Illinois Juvenile Justice System doing?

2. What is the story behind the curve (of the baselines)?

3. What do we (the IJJC, in our role) propose to do to turn the curve?
If relevant, include the roles of IJJC partners. Note: The IJJC’s role typically
involves providing to decision makers information they will use to determine
I]JS policy and practices.

First Planning Discussion:
Ensuring That Youth Do Not Enter or Penetrate the IJJS Unnecessarily

1. How is the Illinois Juvenile Justice System doing?

o

% errors (i.e., that lead to unnecessary juvenile entry and penetration
into the juvenile justice system) are difficult to measure without a
common understandings and definitions of “unnecessary” IJJS
involvement

However, there is agreement that certain issues are more successfully
addressed (for kids, communities and taxpayers) outside the justice
system than in it. Includes family crisis, educational needs, substance
abuse needs, trauma needs and / or mental health needs.

Can use tools like YASI or CANS-]J] to identify youth with low risks but
high needs who enter justice system or penetrate to detention or DJJ, for
example. Need to identify simple measures and develop algorithm to
apply.

Note: While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

d.

b.

DJ] is treated in the system as a de facto treatment program due to the
lack of resources in the community.

Institutional bias and the discretion in decision making that allows for the
bias

Contact cards (vs. entry) skew the data. Police diversion work is not
tracked and, therefore, is isolated from the system. Often making
decisions without best/complete information. Also, information is not
provided to make the best decisions downstream.

School and community zero tolerance policies.

High-profile media coverage of juvenile crimes leads to overreactions.
Decision makers/public lack confidence in community responses.

1JJC 1-18-12 RBA Planning Discussion (Draft 2-22-12) 1







Youth already stigmatized (e.g., in alternative schools) are more likely to
be arrested for low level behaviors

At schools, there is role confusion for the liaison officers - police vs.
school directed.

Belief the J]JS will succeed at and should do the “job.”

Child welfare involvement as a driver of delinquency system involvement.
Decisions to call the police instead of hot lines (into juvenile justice
instead of child welfare)

At the charging stage it is easier to take the child away.

A lack of community-based resources and / or a perceived lack of needed
resources in the community

Unaddressed behavioral health needs manifest in behaviors that get
youth into trouble

3. What does the IJJC propose to do?

a.

Determine and then communicate the efficacy of formal and informal
diversion. Note: the formal reporting system is not uniformly honored
(information delays).

Develop tools to assess entry error rates

Support J] Councils in communities (1/3 of counties have them) through
legislative strategies and direct technical assistance.

Create a forum (a broad continuum of decision makers) to manage the
I]]S issues as a continuum (e.g., included education, child welfare)
Define “error”; once consensus on what “unnecessary involvement or
penetration includes,” can promote evidence-based models as preferred
method for determinations.

Second Planning Discussion:
Ensuring that youth involved in the system achieve positive outcomes

1. How is the Illinois Juvenile Justice System doing?

o

% youth making appropriate/desired progress in key developmental
areas. May or may not include measuring the progress of individual
youth in key areas, but likely to include measuring the outcomes of
cohorts of youth at various decision points or jurisdictions, for example.
Few agreed-upon measures and even less collection, analysis or diffusion
of data on youth outcomes.

[JJC staff is currently reviewing assessments available for this kind of
measurement. While data on errors were not available at the meeting, the
Commission proceeded on the assumption that there is room for
improvement.

2. What is the story behind the curve?

a. Atsome stages, no uniform collection of info or assessments. At
others, aggregate data is under-utilized. (Aggregate YASI data, for
example.)

b. Current union requirements limit the capacity to shift resources when
necessary or provide proper staffing/qualifications

1JJC 1-18-12 RBA Planning Discussion (Draft 2-22-12) ?







c. Lack of funding for adequate services.

d. Schools often do not want these youth and transitions to schools are
often difficult

e. Historically, the lack of performance-based contracting and vendor

accountability for services provided to youth

Lack of quality in the educational infrastructure within the system

Do not have reporting in place to know who is in contact and getting

resources

h. Fewer assessments leads to more charges (?)

i. Reliance on the system as the only response - lack of family and
community engagement

j- Lack of public understanding and buy in

k. Incentives to shift costs/work. Fiscal incentives to push youth further
into the Juvenile Justice System.

. Political landscape (e.g., media portrayals of “super predators”)
pushes the public to want incarceration and further sanctions despite
that fact that crime is down).

m. Vulnerable families and communities - including low income and
families of color - have little political / system influence.

n. A major challenge is dual-diagnosis youth

qa ™

3. What does the IJJC propose to do?

a. Develop measures (aggregated) of youth outcomes while youth are
“in the system”

b. Financial Mapping: understand/identify the disincentives, cost
shifting, lack of funding where needed, and ineffective funding.

c. Provide technical assistance to state and local partners to determine
“returns on investments” in varied strategies and programs.

d. Survey current practices, services and assessments (and variances
across the system)

e. Increase quality messaging about best practices to decision makers to
drive changes in policies and practices.

f. Provide temporary technical assistance as a catalyst for implementing
change

g. ldentify, from assessments, the needed changes in policies and
practices

Third Planning Discussion:

Ensuring Youth Outcomes Following Any EXit from the System.
Note: Given the extensive current work on reentry, this was a brief discussion in
which the Commission primarily sought to identify new or additional areas of
concern.

1. How is the Illinois Juvenile Justice System doing?
Staff is currently researching measurements of youth reentry outcomes. One
set of data (for a subset of youth) available on reincarceration shows a 30-
50% rate after 3 years and 80-85% after 5 years.

1JJC 1-18-12 RBA Planning Discussion (Draft 2-22-12) 3







2. What is the story behind the curve? (Additional areas of concern.)

a. Problems with an adult parole model (reentry report)

b. Given the importance of education as a positive youth outcome, we
need to better understand the scope of the problem of disruption for
all system exits.

Lack of supportive / youth appropriate housing for reentry

Expungement barriers

Girls - higher incidents of child welfare involvement as a parent

Obstacles for youth with sex offense convictions(housing restrictions,

employment restrictions, registration requirements, etc.)

g. Youth convicted as adults have even more barriers (see “Raise the
Age” study underway

- o oo

Fourth Planning Discussion:
Effective “Messaging” and Communications

This discussion flowed from the identification of messaging as core to the
Commission’s performance of its role in turning the curve across all of the Juvenile
Justice System headline performance measures.

Essentially, the Commissioners recognized that its efficacy in messaging was
impacted negatively by:

1. The Commission trying to manage too many messages at one time.

2. Being waylaid by outside influences and generally not managing messaging
with the requisite rigor and focus.

3. Limited alignment in messaging with other stakeholders in the Juvenile
Justice System.

Esther Franco-Payne agreed to take the lead on the implementation of the following

)«

strategies to improve the overall efficacy of the Commission’s “messaging”:

1. Prioritize and limit the number of messages at any given time

2. Rigorously manage Commission-driven messaging (and do not be waylaid by
outside influences)

3. Align and coordinate the messaging by the Commission with the messaging
of other stakeholders in the Juvenile Justice System

1JJC 1-18-12 RBA Planning Discussion (Draft 2-22-12) 4












From: Shaw. Barbara

To: Shaw, Barbara; Irving. Toni
Subject: RE: -Rep Arroyo
Date: Wednesday, February 29, 2012 2:39:01 PM

Note that Rep. Arroyo said he was meeting with the Governor today about this.

————— Original Message-----

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 2:35 PM
To: Irving, Toni

Subject: -Rep Arroyo

FYI--1 just noticed this email.
----- Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara

Cc: Edgar Ramirez

Subject: NRI Advocacy

Hello Barb,

Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative
efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
that his community is not a NRI community.

If you have questions or need additional information, please contact me.
Regards,

Valencia
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From: D"Alessandro, John

To: Irving, Toni

Cc: Bertuca, Lou

Subject: RE: -Rep Arroyo

Date: Wednesday, February 29, 2012 4:05:00 PM

Adding Lou. He will be in meeting.

----- Original Message-----

From: Irving, Toni

Sent: Wednesday, February 29, 2012 4:01 PM
To: D'Alessandro, John

Subject: Fw: -Rep Arroyo

JD, Arroyo wants to add 2 lead agencies to NRI. | explained to him that the number was set and all
funds were committed to the existing 23 communities. | also explained that there are at least a dozen
legislators who want their communities added in and we couldn't add 1 without the others but he is still
insistent about Hermosa getting equal funding w/the existing 23. Please make sure PQ is aware of
these details before he meets with Arroyo. Let me know if there are any questions. Thx

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Shaw, Barbara

Sent: Wednesday, February 29, 2012 02:34 PM
To: Irving, Toni

Subject: -Rep Arroyo

FYI--1 just noticed this email.

————— Original Message-----

From: Valencia Myles [mailto:mylesv@ChicagoCommons.org]
Sent: Tuesday, February 28, 2012 11:44 PM

To: Shaw, Barbara
Cc: Edgar Ramirez
Subject: NRI Advocacy

Hello Barb,

Edgar and | met with Rep. Arroyo, this afternoon. We presented a one pager and the zip code charts
that show that his constituents participate and benefit from NRI. The Rep. was generous with his time.
He was receptive to hearing the information we wanted to share.

Rep. Arroyo shared his views and intentions regarding NRI. The Representative stated that:

He has scheduled a meeting with Governor Quinn tomorrow (Wednesday) to discuss how
organizations in his district can garner a lead agency designation and funding;

He has identified 2 organizations (Segundo Ruiz Belvis Cultural Center and YMCA McCormick)
that he thinks should administer NRI in his community.

He has monitored (watched) the program all year (FY11) and appreciated the collaborative



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JOHN.DALESSANDRO

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lou.Bertuca

mailto:mylesv@ChicagoCommons.org



efforts of Chicago Commons and other organizations in the targeted communities;

He is well informed about NRI activities and events and likes the program but he does not like
that his community is not a NRI community.

If you have questions or need additional information, please contact me.
Regards,

Valencia






From: Letavish, George

To: Irving, Toni

Subject: RE: An Important Message from IVPA Director Barbara Shaw
Date: Wednesday, April 25, 2012 2:45:00 PM

Thanks Toni.

George

From: Irving, Toni

Sent: Wednesday, April 25, 2012 1:31 PM

To: Letavish, George

Subject: Fw: An Important Message from IVPA Director Barbara Shaw

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Shaw, Barbara

Sent: Wednesday, April 25, 2012 01:14 PM

To: Irving, Toni

Subject: FW: An Important Message from IVPA Director Barbara Shaw

Scroll down and you’ll see the email | sent to nearly 240 IVPA grantee agencies and organizations
throughout lllinois last Friday based on the sample letter you sent me. Thought you might also want
to see one response.

I’'m sorry | didn’t get this to you sooner.

Thanks,
Barbara

From: Shaw, Barbara

Sent: Friday, April 20, 2012 12:17 PM

To: 'Jaclin Davis'

Subject: RE: An Important Message from IVPA Director Barbara Shaw

You're a good one!

From: Jaclin Davis [mailto:jdavis@hcionline.org]

Sent: Friday, April 20, 2012 12:13 PM

To: Shaw, Barbara; Jenkins, Lorri

Cc: Neal, LaToyia

Subject: RE: An Important Message from IVPA Director Barbara Shaw

Good Afternoon Ladies,
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I have been on the phone all morning discussing the Governor’s plan as well as NRI.

Jaclin

From: Neal, LaToyia [mailto:LaToyia.Neal@Illinois.gov]

Sent: Friday, April 20, 2012 11:44 AM

To: 'LaTonya T. Lumpkin'; 'Kanu Iheukumere'; 'Howard Lathan'; '‘Benton Cook’; ‘Carlos Heredia'; ‘Mairell
Torres'; 'Tina Johnson'; ‘joel@sunshinegospel.org’; Deborah Miles; '‘Juanita Mauldin'; Jaclin Davis
Subject: An Important Message from IVPA Director Barbara Shaw

Dear Violence Prevention Program Providers:

Yesterday, Governor Quinn proposed a plan to stabilize the Medicaid system. This plan, if
enacted, would be a significant step toward resolving our State’s fiscal crisis and would also
help stabilize the Illinois Violence Prevention Authority budget.

Please encourage your legislators to support Governor Quinn’s Medicaid stabilization plan.
For more information, please review the press release here and the fact sheet here.

Thank you for your attention to this important matter and for all you do to prevent violence in
communities across Illinois.

Sincerely,

Barbara Shaw

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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From: Shaw. Barbara

To: Irving, Toni

Subject: RE: Approp Committee

Date: Friday, March 30, 2012 5:02:02 PM
Importance: High

On my down | remembered one other request from Rep Cassidy and that was information about
how we are evaluating the program. | had provided a list of accomplishments of the program | said |
would get them the evaluation plan and some more statistics. Sorry | forgot that when we were
talking.

From: Irving, Toni

Sent: Friday, March 30, 2012 4:27 PM
To: Shaw, Barbara

Subject: Approp Committee

Let’s identify which of these have NRI and the name of the lead agency to take to the next hearing

Chairperson : Luis Arroyo D
Vice-Chairperson : Greg Harris D
Republican Spokesperson :  David Reis R
Member: Kelly M. Cassidy D
Member: John D. Cavaletto R
Member: William Cunningham D
Member: Anthony Deluca D
Member: Paul Evans R
Member: Constance A. Howard D
Member: Thaddeus Jones D
Member: Dwight Kay R
Member: Camille Y Lilly D
Member: Bill Mitchell R
Member: Jerry L. Mitchell R
Member: JoAnn D. Osmond R
Member: Scott E Penny D
Member: Robert Rita D
Member: Jim Sacia R
Member: Angelo Saviano R
Member: Derrick Smith D
Member: Michael J. Zalewski D



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

http://www.ilga.gov/house/Rep.asp?MemberID=1720

http://www.ilga.gov/house/Rep.asp?MemberID=1718

http://www.ilga.gov/house/Rep.asp?MemberID=1706

http://www.ilga.gov/house/Rep.asp?MemberID=1803

http://www.ilga.gov/house/Rep.asp?MemberID=1749

http://www.ilga.gov/house/Rep.asp?MemberID=1781

http://www.ilga.gov/house/Rep.asp?MemberID=1755

http://www.ilga.gov/house/Rep.asp?MemberID=1808

http://www.ilga.gov/house/Rep.asp?MemberID=1601

http://www.ilga.gov/house/Rep.asp?MemberID=1782

http://www.ilga.gov/house/Rep.asp?MemberID=1795

http://www.ilga.gov/house/Rep.asp?MemberID=1760

http://www.ilga.gov/house/Rep.asp?MemberID=1616

http://www.ilga.gov/house/Rep.asp?MemberID=1617

http://www.ilga.gov/house/Rep.asp?MemberID=1670

http://www.ilga.gov/house/Rep.asp?MemberID=1809

http://www.ilga.gov/house/Rep.asp?MemberID=1673

http://www.ilga.gov/house/Rep.asp?MemberID=1669

http://www.ilga.gov/house/Rep.asp?MemberID=1624

http://www.ilga.gov/house/Rep.asp?MemberID=1802

http://www.ilga.gov/house/Rep.asp?MemberID=1738



Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: Shaw, Barbara

Subject: RE: Approp Committee

Date: Friday, March 30, 2012 5:09:00 PM
Ok, thanks

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Shaw, Barbara

Sent: Friday, March 30, 2012 5:02 PM
To: Irving, Toni

Subject: RE: Approp Committee
Importance: High

On my down | remembered one other request from Rep Cassidy and that was information about
how we are evaluating the program. | had provided a list of accomplishments of the program | said |
would get them the evaluation plan and some more statistics. Sorry | forgot that when we were
talking.

From: Irving, Toni

Sent: Friday, March 30, 2012 4:27 PM
To: Shaw, Barbara

Subject: Approp Committee

Let’s identify which of these have NRI and the name of the lead agency to take to the next hearing

Chairperson : Luis Arroyo D
Vice-Chairperson : Greg Harris D
Republican Spokesperson :  David Reis R
Member: Kelly M. Cassidy D
Member: John D. Cavaletto R
Member: William Cunningham D
Member: Anthony Deluca D
Member: Paul Evans R
Member: Constance A. Howard D
Member: Thaddeus Jones D
Member: Dwight Kay R



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Barbara.Shaw

http://www.ilga.gov/house/Rep.asp?MemberID=1720

http://www.ilga.gov/house/Rep.asp?MemberID=1718

http://www.ilga.gov/house/Rep.asp?MemberID=1706

http://www.ilga.gov/house/Rep.asp?MemberID=1803

http://www.ilga.gov/house/Rep.asp?MemberID=1749

http://www.ilga.gov/house/Rep.asp?MemberID=1781

http://www.ilga.gov/house/Rep.asp?MemberID=1755

http://www.ilga.gov/house/Rep.asp?MemberID=1808

http://www.ilga.gov/house/Rep.asp?MemberID=1601

http://www.ilga.gov/house/Rep.asp?MemberID=1782

http://www.ilga.gov/house/Rep.asp?MemberID=1795



Member:
Member:
Member:
Member:
Member:
Member:
Member:
Member:
Member:

Member:

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

Camille Y Lilly
Bill Mitchell

Jerry L. Mitchell
JoAnn D. Osmond

Scott E Penn
Robert Rita
Jim Sacia

Angelo Saviano
Derrick Smith

Michael J. Zalewski
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http://www.ilga.gov/house/Rep.asp?MemberID=1760

http://www.ilga.gov/house/Rep.asp?MemberID=1616

http://www.ilga.gov/house/Rep.asp?MemberID=1617

http://www.ilga.gov/house/Rep.asp?MemberID=1670

http://www.ilga.gov/house/Rep.asp?MemberID=1809

http://www.ilga.gov/house/Rep.asp?MemberID=1673

http://www.ilga.gov/house/Rep.asp?MemberID=1669

http://www.ilga.gov/house/Rep.asp?MemberID=1624

http://www.ilga.gov/house/Rep.asp?MemberID=1802

http://www.ilga.gov/house/Rep.asp?MemberID=1738




From: Shaw. Barbara

To: Mashana Smith; Anne Studzinski; Colleen Cicchetti; Collette; Gene Griffin; JenniferLoudon; Kristy; Blackburn
Latrice B.; Laura Hurwitz; Betz, Lisa J.; Jenkins. Lorri; Malik Nevels; Michael carmichael; Anderson. Tanya R.;
Garate, Teresa; lrving, Toni

Subject: RE: Correction re: SBC Steering Committee Meeting

Date: Tuesday, January 17, 2012 1:21:50 PM

| can only meet till 2:30 as | have a budget meeting at 3:00 at JRTC.

From: Mashana Smith [mailto:mlisconsultinginc@yahoo.com]

Sent: Tuesday, January 17, 2012 10:54 AM

To: Anne Studzinski; Shaw, Barbara; Colleen Cicchetti; Collette; Gene Griffin; JenniferLoudon; Kristy;
Blackburn, Latrice B.; Laura Hurwitz; Betz, Lisa J.; Jenkins, Lorri; Malik Nevels; Mashana Smith; Michael
carmichael; Anderson, Tanya R.; Garate, Teresa; Irving, Toni

Subject: Correction re: SBC Steering Committee Meeting

Hi All:

Please accept my apologies.

The next NRI School-Based Counseling Steering Committee meeting will be held on Thursday,
January 19t from 1:00 PM to 3:00 PM at Voices for lllinois Children, 208 S. LaSalle Street, 14" floor.

The primary agenda for this meeting is to discuss the implementation of year two's SBC component.

We look forward to seeing you on the 19!, Please let me know if you are unable to attend.

Thanks,

Mashana
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From: Irving, Toni

To: Dembo, Robert
Subject: RE: Fwd: Labor Department Offers Funding Opportunities
Date: Friday, April 20, 2012 12:54:00 PM

Ok, print 5 copies and bring to the mtg

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Dembo, Robert

Sent: Friday, April 20, 2012 12:21 PM

To: Irving, Toni

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

It looks like for all 3 grants, the same people should be involved in conversations. Here's a list | came
up with:

e Chicago Jobs Council

e Chicago Urban League Workforce Development

e (Ceasefire

¢ lllinois Violence Prevention Authority (and some contracted agencies through NRI)

e Chicago Mayor's Office for Workforce Development

e lllinois Department of Employment Security

e Women Employed Institute

e Chapin Hall

e Cook County

e Shriver Center

e City Colleges of Chicago

e Chicago Area Project

e Department of Juvenile Justice

e Jobs for Youth

e lllinois Department of Commerce and Economic Opportunity





From: Irving, Toni

Sent: Friday, April 20, 2012 11:18 AM

To: Lisa Jacobs; Candice Jones

Cc: Esther Franco-Payne; Dembo, Robert

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

Sounds good

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Lisa Jacobs [mailto:ljacobs@luc.edu]

Sent: Friday, April 20, 2012 11:09 AM

To: Candice Jones; Irving, Toni

Cc: Esther Franco-Payne

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

See you there. Candice needs to join by phone. We can call her when we're settled if there's a speaker
phone in the room.

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@luc.edu >>> "lrving, Toni" <Toni.lrving@Illinois.gov> 4/20/2012 10:11 AM >>>

Let’s do 1pm. | have a press conf at noon.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailto

Sent: Friday, April 20, 2012 9:48 AM

To: Lisa Jacobs

Cc: Esther Franco-Payne; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Hey:

either is fine for me. Lisa, can we use your call in?





On Fri, Apr 20, 2012 at 9:46 AM, Lisa Jacobs <ljacobs@Iluc.edu> wrote:

Hi all - are we still on for this discussion? And are we starting at 12:30 or 1 pm. Either works for me.
Good luck with the prison overpop discussion today!

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@luc.edu >>> "lrving, Toni" <Toni.lrving@Illinois.gov> 4/13/2012 3:32 PM >>>

If you want to be in the mtg | can move it to 1pm to get the videoconf room. If not, it’ll stay at 12:30
and we’ll have another mtg room.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailto:

Sent: Friday, April 13, 2012 12:54 PM

To: Esther Franco-Payne

Cc: Lisa Jacobs; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

I am in Springfield next Friday

On Fri, Apr 13, 2012 at 12:26 PM, Esther Franco-Payne <ef.payne@cm?2020.0rg> wrote:

Didn't know about the brown bag. | have a prison over population event, in which we have asked Toni
to speak!
Sent via BlackBerry by AT&T

From: Lisa Jacobs <ljacobs@luc.edu>

Date: Fri, 13 Apr 2012 10:17:03 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org>; Candice Jone<ji NG
Cc: Toni Irving<Toni.lrving@illinois.gov>

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

| think a small strategy session is smart, where we do what Esther proposed and also look carefully to
the grant requirements and see what we need to do and who needs to be at the table to submit a
competitive application. Toni, | know we have the "brownbag" on workforce development on 4/20 at
12:30. Could we hijack that to focus on the federal grant opportunities, at least in part??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative
Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611
Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@luc.edu >>> Candice Jones ||| | Gz~ 4/13/2012 12:09 PM >>>
We would be crazy not to go after this...

do we want a small strategy group before we pull folks together to think best practice?





On Fri, Apr 13, 2012 at 11:32 AM, Esther Franco-Payne <ef.payne@cm2020.0rg> wrote:

Without telling people that we are seeking funding, we may want to structure the conversation and
have it be about best practices in providing workforce dev trng for youth. | think BUILD, which does
serve youth would be good, and then our usual suspects - Safer, NLEN, Chicago Jobs Council (which
has a database of workforce development Orgs that we can capitalize on), Urban League, & St.
Leonard's.

Sent via BlackBerry by AT&T

From: "Irving, Toni" <Toni.Irving@lllinois.gov>
Date: Fri, 13 Apr 2012 09:22:29 -0700
To: Esther Franco-Payne<ef.payne@cm2020.0org>; ljacobs@Iluc.edu<|jacobs@Iluc.edu=>;

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Ok let me know who you think we should connect

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Esther Franco-Payne [mailto:ef.payne@cm?2020.0rg]
Sent: Friday, April 13, 2012 11:19 AM

To: Lisa Jacobs <ljacobs@luc.edu=>; || GGG - ' vino. Toni
Subject: Re: Fwd: Labor Department Offers Funding Opportunities

That would be great. | think it would be important to get a discussion going with some of our
workforce development providers to get their ideas about how to serve youth in this area. There are
not a lot of workforce training opportunities out there for youth, especially those with backgrounds.
And those agencies that provide workforce training to ex-offenders don't necessarily include youth, so
there is a gap we have to bridge. But a huge opportunity.

Sent via BlackBerry by AT&T

From: Lisa Jacobs <ljacobs@luc.edu>
Date: Fri, 13 Apr 2012 09:12:54 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org>; || G - o\

IRVING<Toni.lrving@illinois.gov>
Subject: Fwd: Labor Department Offers Funding Opportunities

Shall we look into these new federal funding opportunities for reentry & workforce development with
juveniles??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: [jacobs@luc.edu










From: Dembo, Robert

To: Irving, Toni
Subject: RE: Fwd: Labor Department Offers Funding Opportunities
Date: Friday, April 20, 2012 12:21:23 PM

It looks like for all 3 grants, the same people should be involved in conversations. Here’s a list | came
up with:

Chicago Jobs Council

Chicago Urban League Workforce Development

Ceasefire

lllinois Violence Prevention Authority (and some contracted agencies through NRI)
Chicago Mayor's Office for Workforce Development

lllinois Department of Employment Security

Women Employed Institute

Chapin Hall

Cook County

Shriver Center

City Colleges of Chicago

Chicago Area Project

Department of Juvenile Justice

Jobs for Youth

[llinois Department of Commerce and Economic Opportunity

From: Irving, Toni

Sent: Friday, April 20, 2012 11:18 AM

To: Lisa Jacobs; Candice Jones

Cc: Esther Franco-Payne; Dembo, Robert

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

Sounds good

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Lisa Jacobs [mailto:ljacobs@luc.edu]

Sent: Friday, April 20, 2012 11:09 AM

To: Candice Jones; Irving, Toni

Cc: Esther Franco-Payne

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

See you there. Candice needs to join by phone. We can call her when we're settled if there's a speaker
phone in the room.





Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@luc.edu >>> "lrving, Toni" <Toni.lrving@Illlinois.gov> 4/20/2012 10:11 AM >>>

Let’s do 1pm. | have a press conf at noon.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailt

Sent: Friday, April 20, 2012 9:48 AM

To: Lisa Jacobs

Cc: Esther Franco-Payne; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Hey:
either is fine for me. Lisa, can we use your call in?

On Fri, Apr 20, 2012 at 9:46 AM, Lisa Jacobs <ljacobs@luc.edu> wrote:

Hi all - are we still on for this discussion? And are we starting at 12:30 or 1 pm. Either works for me.
Good luck with the prison overpop discussion today!

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative
Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611
Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@Iuc.edu >>> "lrving, Toni" <Toni.lrving@Illlinois.gov> 4/13/2012 3:32 PM >>>
If you want to be in the mtg | can move it to 1pm to get the videoconf room. If not, it’ll stay at 12:30

and we’ll have another mtg room.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailt

Sent: Friday, April 13, 2012 12:54 PM

To: Esther Franco-Payne

Cc: Lisa Jacobs; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities





I am in Springfield next Friday

On Fri, Apr 13, 2012 at 12:26 PM, Esther Franco-Payne <ef.payne@cm?2020.0rg> wrote:

Didn't know about the brown bag. | have a prison over population event, in which we have asked Toni
to speak!
Sent via BlackBerry by AT&T

From: Lisa Jacobs <ljacobs@luc.edu>

Date: Fri, 13 Apr 2012 10:17:03 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org>; Candice Jone<|j | |
Cc: Toni Irving<Toni.lrving@illinois.gov>

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

I think a small strategy session is smart, where we do what Esther proposed and also look carefully to
the grant requirements and see what we need to do and who needs to be at the table to submit a
competitive application. Toni, | know we have the "brownbag" on workforce development on 4/20 at
12:30. Could we hijack that to focus on the federal grant opportunities, at least in part??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative
Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611
Office: 312-915-7876

Fax: 312-915-6485

Email: liacobs@luc.edu >>> Candice Jones ||| | | | S 4/13/2012 12:09 PM >>>
We would be crazy not to go after this...

do we want a small strategy group before we pull folks together to think best practice?

On Fri, Apr 13, 2012 at 11:32 AM, Esther Franco-Payne <ef.payne@cm2020.org> wrote:

Without telling people that we are seeking funding, we may want to structure the conversation and
have it be about best practices in providing workforce dev trng for youth. | think BUILD, which does
serve youth would be good, and then our usual suspects - Safer, NLEN, Chicago Jobs Council (which
has a database of workforce development Orgs that we can capitalize on), Urban League, & St.
Leonard's.

Sent via BlackBerry by AT&T

From: "Irving, Toni" <Toni.Irving@lllinois.gov>
Date: Fri, 13 Apr 2012 09:22:29 -0700

To: Esther Franco—Paine<ef.ﬁaine%cmzozo.orgx ljacobs@Iluc.edu<ljacobs@luc.edu>;

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Ok let me know who you think we should connect

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Esther Franco-Payne [mailto:ef.payne@cm?2020.0rg]
Sent: Friday, April 13, 2012 11:19 AM

To: Lisa Jacobs <ljacobs@luc.edu>; || Y (0. Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

That would be great. | think it would be important to get a discussion going with some of our
workforce development providers to get their ideas about how to serve youth in this area. There are





not a lot of workforce training opportunities out there for youth, especially those with backgrounds.
And those agencies that provide workforce training to ex-offenders don't necessarily include youth, so
there is a gap we have to bridge. But a huge opportunity.

Sent via BlackBerry by AT&T

From: Lisa Jacobs <]jacobs@Iuc.edu>
Date: Fri, 13 Apr 2012 09:12:54 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org> | GGG O\

IRVING<Toni.lrving@illinois.gov>
Subject: Fwd: Labor Department Offers Funding Opportunities

Shall we look into these new federal funding opportunities for reentry & workforce development with
juveniles??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: [jacobs@luc.edu










From: Dembo, Robert

To: Irving, Toni
Subject: RE: Fwd: Labor Department Offers Funding Opportunities
Date: Friday, April 20, 2012 12:21:00 PM

It looks like for all 3 grants, the same people should be involved in conversations. Here’s a list | came
up with:

Chicago Jobs Council

Chicago Urban League Workforce Development

Ceasefire

lllinois Violence Prevention Authority (and some contracted agencies through NRI)
Chicago Mayor's Office for Workforce Development

lllinois Department of Employment Security

Women Employed Institute

Chapin Hall

Cook County

Shriver Center

City Colleges of Chicago

Chicago Area Project

Department of Juvenile Justice

Jobs for Youth

[llinois Department of Commerce and Economic Opportunity

From: Irving, Toni

Sent: Friday, April 20, 2012 11:18 AM

To: Lisa Jacobs; Candice Jones

Cc: Esther Franco-Payne; Dembo, Robert

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

Sounds good

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Lisa Jacobs [mailto:ljacobs@luc.edu]

Sent: Friday, April 20, 2012 11:09 AM

To: Candice Jones; Irving, Toni

Cc: Esther Franco-Payne

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

See you there. Candice needs to join by phone. We can call her when we're settled if there's a speaker
phone in the room.





Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@luc.edu >>> "lrving, Toni" <Toni.lrving@Illlinois.gov> 4/20/2012 10:11 AM >>>

Let’s do 1pm. | have a press conf at noon.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailt

Sent: Friday, April 20, 2012 9:48 AM

To: Lisa Jacobs

Cc: Esther Franco-Payne; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Hey:
either is fine for me. Lisa, can we use your call in?

On Fri, Apr 20, 2012 at 9:46 AM, Lisa Jacobs <ljacobs@luc.edu> wrote:

Hi all - are we still on for this discussion? And are we starting at 12:30 or 1 pm. Either works for me.
Good luck with the prison overpop discussion today!

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative
Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611
Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@Iuc.edu >>> "lrving, Toni" <Toni.lrving@Illlinois.gov> 4/13/2012 3:32 PM >>>
If you want to be in the mtg | can move it to 1pm to get the videoconf room. If not, it’ll stay at 12:30

and we’ll have another mtg room.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailt

Sent: Friday, April 13, 2012 12:54 PM

To: Esther Franco-Payne

Cc: Lisa Jacobs; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities





I am in Springfield next Friday

On Fri, Apr 13, 2012 at 12:26 PM, Esther Franco-Payne <ef.payne@cm?2020.0rg> wrote:

Didn't know about the brown bag. | have a prison over population event, in which we have asked Toni
to speak!
Sent via BlackBerry by AT&T

From: Lisa Jacobs <ljacobs@luc.edu>

Date: Fri, 13 Apr 2012 10:17:03 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org>; Candice Jone<|j | |
Cc: Toni Irving<Toni.lrving@illinois.gov>

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

I think a small strategy session is smart, where we do what Esther proposed and also look carefully to
the grant requirements and see what we need to do and who needs to be at the table to submit a
competitive application. Toni, | know we have the "brownbag" on workforce development on 4/20 at
12:30. Could we hijack that to focus on the federal grant opportunities, at least in part??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative
Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611
Office: 312-915-7876

Fax: 312-915-6485

Email: liacobs@luc.edu >>> Candice Jones ||| | | | S 4/13/2012 12:09 PM >>>
We would be crazy not to go after this...

do we want a small strategy group before we pull folks together to think best practice?

On Fri, Apr 13, 2012 at 11:32 AM, Esther Franco-Payne <ef.payne@cm2020.org> wrote:

Without telling people that we are seeking funding, we may want to structure the conversation and
have it be about best practices in providing workforce dev trng for youth. | think BUILD, which does
serve youth would be good, and then our usual suspects - Safer, NLEN, Chicago Jobs Council (which
has a database of workforce development Orgs that we can capitalize on), Urban League, & St.
Leonard's.

Sent via BlackBerry by AT&T

From: "Irving, Toni" <Toni.Irving@lllinois.gov>
Date: Fri, 13 Apr 2012 09:22:29 -0700

To: Esther Franco—Paine<ef.ﬁaine%cmzozo.orgx ljacobs@Iluc.edu<ljacobs@luc.edu>;

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Ok let me know who you think we should connect

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Esther Franco-Payne [mailto:ef.payne@cm?2020.0rg]
Sent: Friday, April 13, 2012 11:19 AM

To: Lisa Jacobs <ljacobs@luc.edu>; || Y (0. Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

That would be great. | think it would be important to get a discussion going with some of our
workforce development providers to get their ideas about how to serve youth in this area. There are





not a lot of workforce training opportunities out there for youth, especially those with backgrounds.
And those agencies that provide workforce training to ex-offenders don't necessarily include youth, so
there is a gap we have to bridge. But a huge opportunity.

Sent via BlackBerry by AT&T

From: Lisa Jacobs <]jacobs@Iuc.edu>
Date: Fri, 13 Apr 2012 09:12:54 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org> | GGG O\

IRVING<Toni.lrving@illinois.gov>
Subject: Fwd: Labor Department Offers Funding Opportunities

Shall we look into these new federal funding opportunities for reentry & workforce development with
juveniles??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: [jacobs@luc.edu










From: Irving, Toni

To: Dembo, Robert
Subject: RE: Fwd: Labor Department Offers Funding Opportunities
Date: Friday, April 20, 2012 12:54:45 PM

Ok, print 5 copies and bring to the mtg

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Dembo, Robert

Sent: Friday, April 20, 2012 12:21 PM

To: Irving, Toni

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

It looks like for all 3 grants, the same people should be involved in conversations. Here's a list | came
up with:

e Chicago Jobs Council

e Chicago Urban League Workforce Development

e (Ceasefire

¢ lllinois Violence Prevention Authority (and some contracted agencies through NRI)

e Chicago Mayor's Office for Workforce Development

e lllinois Department of Employment Security

e Women Employed Institute

e Chapin Hall

e Cook County

e Shriver Center

e City Colleges of Chicago

e Chicago Area Project

e Department of Juvenile Justice

e Jobs for Youth

e lllinois Department of Commerce and Economic Opportunity





From: Irving, Toni

Sent: Friday, April 20, 2012 11:18 AM

To: Lisa Jacobs; Candice Jones

Cc: Esther Franco-Payne; Dembo, Robert

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

Sounds good

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Lisa Jacobs [mailto:ljacobs@luc.edu]

Sent: Friday, April 20, 2012 11:09 AM

To: Candice Jones; Irving, Toni

Cc: Esther Franco-Payne

Subject: RE: Fwd: Labor Department Offers Funding Opportunities

See you there. Candice needs to join by phone. We can call her when we're settled if there's a speaker
phone in the room.

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@luc.edu >>> "lrving, Toni" <Toni.lrving@Illinois.gov> 4/20/2012 10:11 AM >>>

Let’s do 1pm. | have a press conf at noon.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailto

Sent: Friday, April 20, 2012 9:48 AM

To: Lisa Jacobs

Cc: Esther Franco-Payne; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Hey:

either is fine for me. Lisa, can we use your call in?





On Fri, Apr 20, 2012 at 9:46 AM, Lisa Jacobs <ljacobs@Iluc.edu> wrote:

Hi all - are we still on for this discussion? And are we starting at 12:30 or 1 pm. Either works for me.
Good luck with the prison overpop discussion today!

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: ljacobs@luc.edu >>> "lrving, Toni" <Toni.lrving@Illinois.gov> 4/13/2012 3:32 PM >>>

If you want to be in the mtg | can move it to 1pm to get the videoconf room. If not, it’ll stay at 12:30
and we’ll have another mtg room.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Candice Jones [mailt

Sent: Friday, April 13, 2012 12:54 PM

To: Esther Franco-Payne

Cc: Lisa Jacobs; Irving, Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

I am in Springfield next Friday

On Fri, Apr 13, 2012 at 12:26 PM, Esther Franco-Payne <ef.payne@cm?2020.0rg> wrote:

Didn't know about the brown bag. | have a prison over population event, in which we have asked Toni
to speak!
Sent via BlackBerry by AT&T

From: Lisa Jacobs <ljacobs@luc.edu>

Date: Fri, 13 Apr 2012 10:17:03 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org>; Candice Jone<ji NG
Cc: Toni Irving<Toni.lrving@illinois.gov>

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

| think a small strategy session is smart, where we do what Esther proposed and also look carefully to
the grant requirements and see what we need to do and who needs to be at the table to submit a
competitive application. Toni, | know we have the "brownbag" on workforce development on 4/20 at
12:30. Could we hijack that to focus on the federal grant opportunities, at least in part??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative
Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611
Office: 312-915-7876

Fax: 312-915-6485

Email: liacobs@luc.edu >>> Candice Jones ||| | G 4/13/2012 12:09 PM >>>
We would be crazy not to go after this...

do we want a small strategy group before we pull folks together to think best practice?





On Fri, Apr 13, 2012 at 11:32 AM, Esther Franco-Payne <ef.payne@cm2020.0rg> wrote:

Without telling people that we are seeking funding, we may want to structure the conversation and
have it be about best practices in providing workforce dev trng for youth. | think BUILD, which does
serve youth would be good, and then our usual suspects - Safer, NLEN, Chicago Jobs Council (which
has a database of workforce development Orgs that we can capitalize on), Urban League, & St.
Leonard's.

Sent via BlackBerry by AT&T

From: "Irving, Toni" <Toni.Irving@lllinois.gov>
Date: Fri, 13 Apr 2012 09:22:29 -0700
To: Esther Franco-Payne<ef.payne@cm2020.0org>; ljacobs@Iluc.edu<|jacobs@Iluc.edu=>;

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

Ok let me know who you think we should connect

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Esther Franco-Payne [mailto:ef.payne@cm?2020.0rg]
Sent: Friday, April 13, 2012 11:19 AM

To: Lisa Jacobs <ljacobs@luc.edu>; || G 0. Toni

Subject: Re: Fwd: Labor Department Offers Funding Opportunities

That would be great. | think it would be important to get a discussion going with some of our
workforce development providers to get their ideas about how to serve youth in this area. There are
not a lot of workforce training opportunities out there for youth, especially those with backgrounds.
And those agencies that provide workforce training to ex-offenders don't necessarily include youth, so
there is a gap we have to bridge. But a huge opportunity.

Sent via BlackBerry by AT&T

From: Lisa Jacobs <ljacobs@Iluc.edu>
Date: Fri, 13 Apr 2012 09:12:54 -0700

To: Esther Franco-Payne<ef.payne@cm2020.org>; || GG O\

IRVING<Toni.lrving@illinois.gov>
Subject: Fwd: Labor Department Offers Funding Opportunities

Shall we look into these new federal funding opportunities for reentry & workforce development with
juveniles??

Lisa S. Jacobs

Program Manager, lllinois Models for Change Initiative

Loyola University Chicago, School of Law

25 E. Pearson - Room 1116 - Chicago, IL 60611

Office: 312-915-7876

Fax: 312-915-6485

Email: [jacobs@luc.edu











